
 Be attentive to the needs of the local Church and the Movement
• Correspond to the gifts and talents of team members
• Respond to the most urgent needs of the Church

 Collaborate as part of the Section's Apostolate and Communications Team
• Support, promote and share information about the local Section apostolic activities and needs
• Contribute to the PR highlighting the team and section apostolic works
• Help forge a passionate apostolic zeal in all team members, born of true love for Christ and neighbor
• Utilize one-to-one meetings, phone calls, messaging, and online/Website tools
• Have regular apostolic dialogue with Section Apostolate Coordinator

 Ensure all team members have a concrete, fulfilling apostolic responsibility based on
• Annual section plan/needs as well as team member gifts/talents and interest/discernment
• Meet immediately with new members to connect them with apostolate opportunities
• Conduct periodic follow up with members for feedback about apostolate – ongoing or new

 Organize available apostolic and training resources for the purpose of team member formation
• Manuals, Guidelines, Online Tools, etc.
• Archives of photos, news, and other information

Yvonne Nuxoll, Charisse Rubio 

Mission Profile GIFTS: Pastoring, Service & Communication 

AFIRE: Team Apostolate Coordinator



 - understand the role of formation in the section (mission card)
 - transmit the dimension of formation to the team
 - propose and motivate formative opportunities to your team
 - assist team leader with Getting New Beginnings formation for new members
 - propose members to develop as speakers for upcoming events
 - dialogue with section’s formation coordinator 

 To get started,

- get to know your team’s formation (what have you studied before)
- what does your team like to do? (formation isn’t just books and study… human, intellectual, spiritual, 

apostolic… balanced formation)
 - dialogue with formation coordinator, monthly 

- understand formation overall
- plans for the coming year
- ideas of things for my team to consider

Lisa Cusmano, Janet Lees 

Mission Profile GIFT: Zeal for Souls, Wisdom
Evangelization, Knowledge

AFIRE: Team Formation Coordinator



 Assist team leader with encouraging team members to attend spiritual direction and team leader dialogue 
regularly. 

 Help in organizing and promoting the following activities: Triduum's of renewal or spiritual exercises. 
Monthly retreats. Local conventions. Locality events. Christ the King. Holy Week. Pilgrimages, etc.

 Organize events within the team to foster bonding of team members, i.e, once a month team analysis, social 
events, formation events, birthday celebrations

 Keep team members aware of spiritual formation materials such as books, cd’s and other reading or audio 
materials.

 Assist retreat director in working local retreats and other locality events.
 Keep in communication with the Section Integration Leader for updates and guidance.
 Organize volunteers for retreat weekends.

Anne Johns 

Mission Profile GIFT: Hospitality, Help, Service, Pastoring

AFIRE Team Integration Coordinator      



 Distribute the fliers and promote the Come and See, Discernment series at the monthly day of formation
 Help putting together the folders for the Discernment Series and printing the handouts
 Help putting together the little folders for new members that are coming to encounters and print the handout of 

the inside of the folder
 Report to Recruitment coordinator how new members are advancing in their discernment
 If possible, meet in person once a year with Recruitment coordinator and the rest of little r’s
 Present one of the 3 session of the Discernment Series a year and share their call and discernment to RC in a 

Discernment series once a year
 Help and Accompany new people during their incorporation and incorporation ceremony
 Pray for new members but specially during times of discernment series.
 Discuss with Team leader and inform the ladies after 6 months of coming to encounters have made their decision to 

join Regnum Christi

Silvia Schmidt

Mission Profile GIFT:   Evangelization, knowledge, Wisdom, Pastoring 

AFIRE Team Recruit Coordinator



 Promote awareness among team members that they are stewards of their God-given talents as well as of their 
material goods, and that they should be generous and put them at the service of others and of the Church. 

 Inform team about “Call to Mission”: how much it costs to support an LC or consecrated woman, that attending our 
retreats really helps with sustaining our stipends and other expenses

 Hand out Pink pledge pages annually to teams
 Help collect the monthly retreat stipend when team host
 Help with mass cards

Anita Pappalardo

Mission Profile
GIFT: Administration, Finance

AFIRE Team Economy Coordinator
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