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AUGUST 16, 2021 MINUTES 
MEETING OF THE BOARD OF DIRECTORS OF 

TRAVIS COUNTY WATER CONTROL & IMPROVEMENT DISTRICT NO. 18 
 

A meeting of the Board of Directors of Travis County Water Control and Improvement 
District No. 18 was held on the 16th day of August 2021, beginning at 7:30 p.m.  Notices of the 
time, place and the subject of the meeting, and the actions to be taken at the meeting, were posted 
at the places and for the time required by the laws of the State of Texas.  In accordance with the 
Governor's emergency proclamation suspending certain provisions of the Texas Open Meetings 
Act effective March 16, 2020 in response to COVID-19 pandemic, the meeting was conducted 
remotely.  The notice of the meeting provided information for all persons, including members of 
the public, to join and participate in the meeting by telephone or by weblink. 
 
The meeting was called to order at approximately 7:30 p.m. with the following directors present:  
President Paul Despres, Vice President Ashley Troy, Secretary Jennifer Sullivan, 
Secretary/Treasurer Anna Panossian and Assistant Secretary David Ochsner.  Also present were 
Abraham Van Vleck of CMA Engineering (District Engineer), Mike Morin of Crossroads Utility 
Services, LLC (District Manager), Tyler Wilson of Municipal Accounts and Consulting, LP 
(District Bookkeeper) and Lauren Hughes (Assistant to the District’s legal counsel). A number of 
District residents were also present. 
 
Agenda Item 1: Public Comment 
 
 A number of residents provided public comment regarding the boil water notice for the 
waterline break on Laurelwood.  The Board took no action in response to the comments. 
 
Agenda Item 2:  Approval of Meeting Minutes 
 
 Director Despres moved that the Board approve the July 12, 2021 meeting minutes as 
presented.  Director Ochsner seconded the motion, which carried unanimously (5-0).   
 
Agenda Item 3:  Bookkeeper Report 
 
 Tyler Wilson presented the monthly Bookkeepers Report.  After the report, Director 
Despres moved that the Board approve the Bookkeepers Report, and payment of bills and invoices 
as presented in the Bookkeeper Report and Supplemental Report (Check Nos. 108887 through 
10930).  Director Sullivan seconded the motion, which carried unanimously (5-0).  A copy of the 
Bookkeepers Report is attached to these meeting minutes. 
 
Agenda Item 4:  Draft Budget for Fiscal Year 2022 
 
 Mr. Wilson presented a draft Budget for Fiscal Year 2022 to the Board.  The Board 
discussed the preliminary draft Budget but took no action. 
 
Agenda Item 5:  Proposed Tax Rate   
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The Board discussed adoption of a proposed tax rate for tax year 2021.  After discussion, 
Director Despres moved that the Board adopt a proposed tax rate of $0.0713 per $100 assessed 
valuation and to authorization publication of notice of a public hearing for final adoption of a tax 
rate at the Board’s September regular meeting.  Director Panossian seconded the motion, which 
carried unanimously (5-0).   
 
Agenda Item 6: Operation and Service Matters 
 
 Mike Morin presented his monthly operations and services report.  He summarized the 
status of monthly operations and maintenance activities, and provided monthly water loss data, 
billing information, and customer account adjustments.  He noted that the water loss had increased 
for the month.  After discussion, Director Sullivan  made a motion to approve the write-offs of 
delinquent customer debt in the amount of $535.35, and to send such matter to collections, as 
requested by Mr. Morin and as identified in the operations report. Director Troy seconded the 
motion, which carried unanimously (5-0).   
 
Agenda Item 7:  Community Garden 
 

Mr. Morin presented an update regarding the Community Garden and informed the Board 
that improvements to the Community Garden were almost complete.  No action was taken by the 
Board. 
 
Agenda Item 8: Proposal for Surveying Services to update District Boundary Description 
 

Abraham Van Vleck informed the Board that Saw Tooth Survey agreed to update the 
District’s boundary map in an amount not to exceed $1,000.00.  After discussion, the Board agreed 
to table this item until both tracts were annexed and the District’s boundary description could be 
updated at one time.  
 
Agenda Item 9:  Annexation Matters 
 
 The Board tabled action on this matter until they could be considered at the same time as 
the District’s boundary map is updated. 
 
Agenda Item 10:  Rate Matters 
 
 The Board discussed whether to secure proposals for a cost of service study and rate design 
recommendations.  The Board tabled further consideration of this item. 
 
Agenda Item 11:  Fire Safety Inspection 
 
 Mr. Morin informed the Board that the local fire department agreed to conduct a fire 
inspection of the District’s facilities and that they were trying to determine a good date to do so. 
 
Agenda Item 12:  ADA and OSHA  Inspection 
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 Mr. Morin informed the Board that he was waiting to request an inspection from the Texas 
Municipal League until the chemical storage project was complete.   
 
Agenda Item 13:  Easement Encroachment 
 
 Mr. Morin explained the Easement Encroachment to the Board.  After discussion, Director 
Sullivan made a motion to approve the Agreement Relating to Easement Encroachment between 
the District and Susan Scarle Phillips and Marja B.J. Spearman.  Director Despres seconded the 
motion, which the Board passed (4-0).   
 
[Editor’s Note:  Director Troy lost her internet connection and rejoined the meeting during Agenda 
Item 14.] 
 
Agenda Item 14:  Engineering and Construction Matters 
 

Abraham Van Vleck presented the monthly engineering report describing the status of 
pending construction and engineering projects.  Director Despres moved that the Board approve 
Pay Application No. 3 for the Membrane Building Upgrades in the amount of $35,914.50 as 
recommended by the District Engineer.  Director Ochsner seconded the motion, which carried 
unanimously (5-0).  Next, Director Despres made a motion to approve Pay Application No. 1 for 
the Ski Slopes Drive Waterline Replacement Project in the amount of $58,774.50 and Change 
Order No. 1 for the Ski Slopes Drive Waterline Replacement Project in the amount of $6,235.00.  
Director Sullivan seconded the motion, which the Board passed unanimously (5-0).  A written 
copy of the Engineer’s report was included within the Board packet. 

Agenda Item 15:  District Website and Communication Matters 
 
 The Board took no action regarding this matter. 
 
Agenda Item 16:  Summary of Action Items 
 
 The Board took no action regarding this matter. 
 
Agenda Item 17:  Adjournment 
 
 At 10:04 p.m., Director Sullivan moved to adjourn the meeting.  The motion was seconded 
by Director Panossian and passed unanimously (5-0).  The meeting adjourned at 10:04 p.m. 
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Date: September 13, 2021 




