TRAVIS COUNTY
WATER CONTROL
&
IMPROVEMENT DISTRICT #18
BOARD OF DIRECTORS MEETING
November 9, 2020

AGENDA
TRAVIS COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT NO. 18
MEETING
TO: THE BOARD OF DIRECTORS OF TRAVIS COUNTY WATER CONTROL AND
IMPROVEMENT DISTRICT NO. 18, TRAVIS COUNTY, TEXAS, AND TO ALL OTHER
INTERESTED PERSONS:
NOTICE IS HEREBY GIVEN THAT A MEETING OF THE GOVERNING BODY OF THE
ABOVE NAMED POLITICAL SUBDIVISION WILL BE HELD ON THE 9TH DAY OF
NOVEMBER, 2020 AT 7:30 P.M.
IN ACCORDANCE WITH THE GOVERNOR’S EMERGENCY PROCLAMATION
SUSPENDING CERTAIN PROVISIONS OF THE TEXAS OPEN MEETINGS ACT
EFFECTIVE MARCH 16, 2020 IN RESPONSE TO THE COVID-19 VIRUS, THE
MEETING WILL BE CONDUCTED REMOTELY.
ALL PERSONS, INCLUDING MEMBERS OF THE PUBLIC, MAY JOIN THE
MEETING
THROUGH
THE
FOLLOWING
WEBLINK:
https://global.gotomeeting.com/join/803408381 OR TELEPHONICALLY BY CALLING
THE FOLLOWING CONFERENCE NUMBER: 1 (646) 749-3122 AND ENTERING
ACCESS CODE: 803-408-381 #.
Meeting Packet:
A copy of the meeting packet is available at the following website: https://tcwcid-18.org
Agenda:
The meeting will be held for the following purposes:
1. Public Comment.
Public comment will be accepted only during this portion of the meeting or as otherwise allowed
by the presiding officer. Citizens wishing to address the Board should do so during this item.
Individual speakers may be limited to five minutes of comment. Time is not transferable between
speakers and may not be aggregated.

2. Consider and take action regarding the minutes from prior meeting of the Board of
Directors:
a. Approval of minutes from October 12, 2020 regular meeting of the Board of
Directors.
3. Consider and take action regarding Bookkeepers Report and Payment of Bills and Invoices.

4. Consider and take action regarding adoption of Order Amending District Investment
Policy.
5. Consider and take action regarding modification of District policies, practices and
procedures in response to COVID-19 disaster declaration.
6. Consider and take action regarding Operation and Service Matters:
a. Receive Manager’s Report Regarding Water Service Operations;
b. Authorize Write-Off of Delinquent Customers Accounts and/or Referral of
Delinquent Sums to Collections Contractor;
c. Consider, take action, and approve Water System Repairs, Maintenance, and
Improvement Projects;
d. Discussion and possible action regarding Water Quality Testing and Compliance
Matters;
e. Discussion and possible action regarding control of zebra mussels at District raw
water intake facilities; and
f. Implementation of new utility billing software and payment system.
7. Consider and take action regarding potential establishment of community garden on
District lands.
8. Consider and take action regarding Regulatory Compliance Matters.
9. Consider and take action regarding the EPA’s proposed Lead and Copper Rule revisions
for public water systems.
10. Consider and take action regarding Engineering and Construction Matters:
a. Receive Engineer’s Report Regarding pending engineering and construction
projects:
i. Water Treatment Plant Site Chemical Storage Relocation Project;
ii. Upgrade in electric service at raw water intake facility and other District
facilities;
iii. Encasement or burying of existing overland water transmission line;
iv. Emergency Water Supply Interconnect with West Travis County Public
Utility Agency;
v. Installation of Automated Meter Reading System; and
vi. Travis County Tumbleweed Drive Utility Relocation Project.
b. Consider and take action regarding potential revisions to District webmap for
system facilities.
c. Consider and take action regarding approval of engineering proposal for waterline
replacement and upgrade evaluation.

d. Consider and take action regarding approval of Award of Contract for Raw Water
Intake Electric Improvements.
e. Consider and take action regarding approval of Contract Awards, Change Orders
and Pay Applications for District Construction Projects.
11. Consideration and possible action regarding District’s records retention policies, practices
and procedures.
12. Consideration and possible action regarding historical annexation of properties into the
District’s boundaries:
a. Discussion and possible action regarding notification of customers regarding
water rate payment and annexation options; and
b. Other matters related thereto.
13. Consideration and possible action relating to approval of Amendment to District
Information Form, including approval of District boundary map and property description.
14. Consideration and possible action relating to District Website and Communication Matters.
a. Newsletters and other communications with residents;
b. Posting of information on District Website; and
c. Other matters related thereto.
15. Summary of Action Items
16. Adjourn

____________________________
Attorney for the District
The Board of Directors may go into Executive Session if necessary, pursuant to the applicable section of Subchapter
D, Chapter 551, Texas Government Code, of the Texas Open Meetings Act, on any of the above matters. No final
action, decision or vote will be taken on any subject or matter in Executive Session.
The District is committed to compliance with the Americans with Disabilities Act. Reasonable modifications and
equal access to communications will be provided upon request. Please call 512-263-2707 for further information.

Agenda Item 2.
Minutes

OCTOBER 12, 2020 MINUTES
MEETING OF THE BOARD OF DIRECTORS OF
TRAVIS COUNTY WATER CONTROL & IMPROVEMENT DISTRICT NO. 18
A meeting of the Board of Directors of Travis County Water Control and Improvement
District No. 18 was held on the 12th day of October 2020, beginning at 7:30 p.m. Notices of the
time, place and the subject of the meeting, and the actions to be taken at the meeting, were posted
at the places and for the time required by the laws of the State of Texas. In accordance with the
Governor's emergency proclamation suspending certain provisions of the Texas Open Meetings
Act effective March 16, 2020 in response to COVID-19 pandemic, notice of the meeting provided
information for all persons, including members of the public, to join and participate in the meeting
by telephone or by weblink.
The meeting was called to order at approximately 7:38 p.m. with the following directors
present: President Paul Despres, Vice-President Ashley Troy, Secretary Jennifer Sullivan,
Secretary/Treasurer Anna Panossian and Assistant Secretary David Ochsner. Also present were
Tony Corbett (District legal counsel), Abraham Van Vleck of CMA Engineering (District
Engineer), Mike Morin of Crossroads Utility Services, LLC (District Manager) and Tyler Wilson
of Municipal Accounts and Consulting, LP (District Bookkeeper).
Agenda Item 1: Public Comment
None.
Agenda Item 2: Approval of Meeting Minutes
Director Despres moved that the Board approve the September 14, 2020 meeting minutes
as presented. Director Panossian seconded the motion, which carried unanimously (5-0).
Agenda Item 6: Community Garden
A resident of the District (Kristy Wisdom) proposed creation of a community garden on
lands owned by the District. The Board discussed the concept and asked a number of questions
regarding the proposal. The Board generally discussed whether the District had sufficient
resources to establish and manage such a program, or whether to lease the property to a third party
group. It expressed a preference to leasing the property to a third party group. After discussion,
the Board requested that Ms. Wisdom develop a more detailed proposal for further consideration
by the Board.
Agenda Item 3: Bookkeeper Report
Tyler Wilson presented the monthly Bookkeepers Report. After the report, Director
Despres moved that the Board approve the Bookkeepers Report and payment of bills and invoices
as presented in the Bookkeeper Report and Supplemental Report (Check Nos. 10538 through
10574). Director Panossian seconded the motion, which carried unanimously (5-0). A copy of
the Bookkeepers Report is attached to these meeting minutes.
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Agenda Item 4: COVID-19 Policies
The Board briefly discussed the termination of service to delinquent customers during
COVID-19. The Board took no action and generally stated its intention to consider the matter
after the conclusion of the calendar year.
Agenda Item 5: Operation and Service Matters
Mike Morin presented his monthly operations and services report. He summarized the
status of monthly operations and provided monthly water loss data, billing information, customer
account adjustments and service termination metrics.
Mr. Morin reported that water loss continues to be low. He reported that a notice had been
sent to customers regarding the automated meter reading system, and that the project was
scheduled to commence October 26, 2020. He also reported that lead and copper sampling was
successfully completed.
In accordance with Mr. Morin’s request and recommendation, Director Sullivan moved
that the Board approve the write off of delinquent customer accounts as identified in the Board
packets, and to send such delinquencies to collections. Director Despres seconded the motion,
which carried unanimously (5-0).
Agenda Item 7: Regulatory Compliance Matters
This matter was discussed by Mr. Morin in his monthly operations report.
Agenda Item 8: Engineering and Construction Matters
Abraham Van Vleck presented the monthly engineering report regarding the status of
pending engineering and construction projects including the emergency interconnect with the West
Travis County PUA; electrical upgrades at the raw water intake facility; Water Meter
Replacement; and Membrane Building Upgrades; Aboveground Waterline on Ski Slopes; and
Tumbleweed Waterline Relocation. A written copy of his report was included in the Board packet.
The Board took no action.
Director Sullivan moved that the Board approve Change Order No. 2 for the water meter
replacement project to extend the completion date. Director Despres seconded the motion, which
carried unanimously.
Agenda Item 9: Vacation of Easement
Director Despres moved that the Board approve the vacation of the easement as presented
in the Board packets. Director Sullivan seconded the motion, which carried unanimously.
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Agenda Item 10: Records Retention
The Board discussed records retention alternatives, but took no action.
Agenda Item 11: Historical Annexation and Boundary Matters
The Board asked legal counsel to prepare a draft letter to out-of-District customers giving
such customers the opportunity to annex their properties into the District in lieu of paying out-ofDistrict rates.
Agenda Item 12: Amendment to District Information Form
The Board considered approval of an amendment to the District Information Form that
reflects the District’s current boundaries. The Board deferred action until the map could be
updated.
Agenda Item 13: District Website and Communication Matters
The Board tabled consideration of this item.
Agenda Item 14: Summary of Action Items
The Board identified the following action items:
1. The Engineer will prepare a cost estimate for design and construction of an emergency
interconnect with the West Travis County PUA, and a proposal to provide engineering
services related to the project.
2. The Engineer will identify additional data to include in the District’s GIS mapping system.
3. Legal counsel will contact the State Archives and Library Commission to identify potential
vendors for records retention services.
4. The Manager will explore whether Crossroads has employees to provide records retention
assistance to the District.
5. Legal counsel will prepare a draft letter to out-of-District ratepayers who are paying inDistrict rates to give them the opportunity to annex their properties into the District in order
to continue to pay in-District rates.
6. The District Engineer will contact the surveyor to update the District boundary map.
7. Legal counsel will try to identify the most recent boundary map recorded in the Travis
County Official Public Records.

3

8. The Manager will send Board packets to Mark Maxwell for internet posting.
Agenda Item 15: Adjournment
At 10:07 p.m., Director Sullivan moved to adjourn the meeting. The motion was seconded
by Director Troy and passed unanimously (5-0). The meeting adjourned at 10:08 p.m.
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________________________________
Secretary
Date: __________________________
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Agenda Item 3.
Bookkeepers Report

Travis County Water Control &
Improvement District No. 18
Bookkeeper's Report

November 9, 2020

6500 River Place Blvd. • Building 4, Suite 104 • Austin, Texas 78730 • Phone: 512.782.2400 • Fax: 512.795.9968
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Travis County WCID No 18 - GOF

Cash Flow Report - Checking Account
As of November 9, 2020
Num

Name

Memo

Amount

BALANCE AS OF 10/13/2020

Balance
$248,930.85

Receipts
Interest Earned on Checking
Total Receipts
Disbursements
TFR
First Citizens Bank
Total Disbursements

2.05
2.05

Transfer to Bookkeepers

(139,815.97)

BALANCE AS OF 11/09/2020

$109,116.93

-2FIRST CITIZENS BANK-CKING - #XXXX4616

(139,815.97)

Travis County WCID No 18 - GOF

Cash Flow Report - Bookkeepers Account
As of November 9, 2020
Num

Name

Memo

Amount

BALANCE AS OF 10/13/2020

Balance
$75,419.18

Receipts
Interest Earned on Checking
Transfer from Operating
Total Receipts
Disbursements
10572
Travis County - TNR
10573
Ricoh USA, Inc
10574
Central Texas Refuse
10575
Navitas Credit Corp
10576
ADT Security Services (C)
10577
Travis County - TNR
10578
Janie Goldstein
10579
Jason Beers
10580
Jennifer Merlick
10581
Joanne Lowenstein
10582
John Pedigo
10583
Jonathan Adams
10584
Mark Hazelton
10585
Matthew McAustin
10586
Richard Swisher
10587
Rollingwood Management Inc.
10588
Ryan Herrman
10589
Tiffany Murdock
10590
Wes Peoples Homes LLC
10591
Gregory Bobrek
10592
Anna Panossian
10593
Jennifer Sullivan
10594
Paul Despres
10595
3cGeo
10596
American Water Works Association
10597
Brenntag Southwest Inc.
10598
Clark Inspection Service
10599
CMA Engineering, Inc.
10600
Crossroads Utility Services
10601
DPC Industries, Inc
10602
Maxwebs
10603
McLean & Howard L.L.P.
10604
Municipal Accounts & Consulting, L.P
10605
Stratus Building Solutions
10606
Texas Excavation Safety System, Inc
10607
TML Intergovernmental Risk Pool
10608
Wastewater Transport Services, LLC
10609
Aqua-Tech Laboratories, Inc.
10610
Pall Corporation
10611
Ricoh USA, Inc
ACH
AT&T U-verse
ACH
City of Austin Utilities
ACH
Lower Colorado River Authority
ACH
Time Warner Cable
ACH
AT&T

0.87
139,815.97
139,816.84

VOID: Tumbleweed Trail Waterline Relocation &
Printer Fees
Garbage Expense
Estimated Property Tax
Security Services
Tumbleweed Trail Waterline Relocation & Appurte
Customer Deposit Refund
Customer Deposit Refund
Customer Deposit Refund
Customer Deposit Refund
Customer Deposit Refund
Customer Deposit Refund
Customer Deposit Refund
Customer Deposit Refund
Customer Deposit Refund
Customer Deposit Refund
Customer Deposit Refund
Customer Deposit Refund
Customer Deposit Refund
Customer Deposit Refund
Fees of Office 11/09/2020
Fees of Office 11/09/2020
Fees of Office 11/09/2020
Interactive Web Map - Map Server Hosting
Membership Dues
Chemicals
Inspection
Engineering Fees
Operations & Maintenance
Chemicals
Website Maintenance
Legal Fee
Bookkeeping Fees
Cleaning
Message Fee
Insurance Expense
Sludge Removal
Laboratory Expense
Semi Annual Inspection
Printer Fees
Internet Expense
Utilities Expense
Water Purchase
Internet
Telephone Expense
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0.00
(210.84)
(133.06)
(144.04)
(148.65)
(23,696.50)
(81.32)
(533.09)
(44.72)
(30.82)
(33.25)
(77.64)
(67.43)
(56.06)
(68.32)
(84.84)
(179.41)
(90.03)
(86.09)
(34.25)
(138.52)
(138.53)
(138.52)
(350.00)
(350.00)
(6,510.44)
(500.00)
(6,866.25)
(65,224.13)
(10.00)
(565.00)
(2,847.92)
(2,815.86)
(295.00)
(1.90)
(14,923.06)
(1,150.00)
(650.00)
(6,960.00)
(210.84)
(128.40)
(25.17)
(16,594.28)
(223.14)
(2,665.62)

Travis County WCID No 18 - GOF

Cash Flow Report - Bookkeepers Account
As of November 9, 2020
Num

Name

Disbursements
ACH
City of Austin Utilities
Total Disbursements

Memo

Utilities Expense

Balance

(8,673.92)
(164,756.86)

BALANCE AS OF 11/09/2020

$50,479.16

-4FIRST CITIZENS BANK-CKING - #XXXX4624

Amount

Travis County WCID No 18 - GOF

Cash Flow Report - Lockbox Account
As of November 9, 2020
Num

Name

Memo

Amount

BALANCE AS OF 10/13/2020

Balance
$4,686.39

Receipts
Interest Earned on Checking
Accounts Receivable
Accounts Receivable
Total Receipts
Disbursements
INT
BBVA USA
INT
BBVA USA
INT
BBVA USA
INT
BBVA USA
SWEEP
TexPool
Total Disbursements

0.87
120,296.36
3,843.92
124,141.15

Bank Service Charge
Bankcard Service Fee
Bank Service Charge
Customer Return Items
Sweep to TexPool

(123,094.37)

BALANCE AS OF 11/09/2020

$5,733.17

-5BBVA USA-CHECKING - #XXXX1999

(0.87)
(937.69)
(408.00)
(1,146.18)
(120,601.63)

Travis County Water Control & Improvement District No. 18

Account Balances
As of November 9, 2020
Financial Institution
(Acct Number)

Issue
Date

Maturity
Date

Interest
Rate

Account
Balance

SPIRIT OF TEXAS BANK (XXXX3827)

10/30/2019

10/29/2020

2.45 %

240,000.00

VERITEX COMMUNITY BANK (XXXX4040)

11/02/2019

10/30/2020

1.90 %

240,000.00

BUSINESS BANK OF TX, NA (XXXX422)

12/20/2019

11/14/2020

1.80 %

240,000.00

ALLEGIANCE BANK (XXXX0457)

01/30/2020

12/25/2020

2.53 %

240,000.00

SOUTH STAR BANK (XXXX0052)

02/25/2020

02/26/2021

1.75 %

240,000.00

INDEPENDENT BANK (XXXX5714)

03/04/2020

03/04/2021

1.65 %

240,000.00

PIONEER BANK (XXXX3364)

03/15/2020

03/16/2021

1.48 %

240,000.00

THIRD COAST BANK, SSB (XXXX4500)

06/26/2020

06/26/2021

0.75 %

240,000.00

BANCORPSOUTH (XXXX7786)

07/16/2020

07/16/2021

0.70 %

240,000.00

TEXAS CAPITAL BANK (XXXX0465)

10/20/2020

07/18/2021

0.25 %

240,000.00 Tax

FRONTIER BANK (XXXX1911)

08/09/2020

08/09/2021

0.75 %

240,000.00

TEXAS FIRST BANK (XXXX6561)

09/02/2020

09/02/2021

0.45 %

240,000.00

PLAINS STATE BANK (XXXX9061)

10/15/2020

10/15/2021

0.35 %

240,000.00

Fund: Operating
Certificates of Deposit

Money Market Funds
TEXPOOL (XXXX0007)

05/31/2013

0.13 %

FIRST CITIZENS BANK (XXXX4659)

11/07/2013

0.30 %

4,038,059.49 Tax
786,859.23

Checking Account(s)
BBVA USA-CHECKING (XXXX1999)

0.10 %

FIRST CITIZENS BANK-CKING (XXXX4616)

0.01 %

FIRST CITIZENS BANK-CKING (XXXX4624)

0.01 %

7,288.45 Lockbox
109,116.93 Checking Account
50,479.16 Bookkeepers

Totals for Operating Fund:

$8,111,803.26

Grand total for Travis County Water Control & Improvement District No. 18:

$8,111,803.26
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Notes

Travis County WCID No 18 - GOF

Actual vs. Budget Comparison
September 2020
September 2020
Actual

Revenues
14110
Water - Customer Service Revenu
14112
Out of District Fees
14140
Connection Fees
14150
Tap Connections
14220
Inspection Fees
14310
Penalties & Interest
14330
Miscellaneous Income
14340
TCEQ Revenue
14350
Property Taxes
14360
Property Tax Penalties
14370
Interest Earned on Temp. Invest
14380
Interest Earned on Checking
14950
Transfer From Construction
Total Revenues
Expenditures
16105
Management Services
16120
Bulk Water Purchases
16130
Water Plant/System Maintenance
16132
Preventative Maintenance
16140
Chemicals - Water
16150
Laboratory Expense - Water
16160
Utilities
16210
Inspection Expense
16260
Sludge Removal
16312
Meter Replacement
16315
Meter Subscription Fees
16320
Tax Assessor/Appraisal Fees
16330
Legal Fees
16340
Auditing Fees
16350
Engineering Fees
16360
Cleaning Fees
16370
Election Expense
16380
Permit Expense
16390
Telephone Expense
16410
Map Server Hosting Expense
16420
Garbage Expense
16430
Bookkeeping Fees
16455
SB 622 Legal Notices & Other
16460
Printing & Office Supplies
16470
Filing Fees
16480
Delivery Expense
16510
TCEQ Fees
16520
Postage
16530
Insurance & Surety Bond
16540
Travel Expense
16560
Miscellaneous Expense
16590
Bank Service Charges
16595
Director Fees
16600
Payroll Expenses
16601
Woodlake GST Storage Tank Repla
16605
Water Line Ski Slopes

Budget

October 2019 - September 2020
Over/(Under)

Actual

Budget

Over/(Under)

Annual
Budget

121,260
4,438
380
2,150
660
70
250
4,836
298
69
(13,571)
4
0
120,843

70,260
4,206
375
833
458
1,083
50
5,000
706
124
16,067
2
0
99,165

51,000
232
5
1,317
202
(1,013)
200
(164)
(408)
(55)
(29,638)
2
0
21,678

916,073
53,260
3,850
15,227
2,880
7,652
14,929
4,836
590,902
2,769
106,753
33
549,415
2,268,579

745,000
50,000
4,500
10,000
5,500
13,000
100
5,000
579,402
2,000
75,000
20
0
1,489,522

171,073
3,260
(650)
5,227
(2,620)
(5,348)
14,829
(164)
11,500
769
31,753
13
549,415
779,057

745,000
50,000
4,500
10,000
5,500
13,000
100
5,000
579,402
2,000
75,000
20
0
1,489,522

32,300
16,594
32,887
1,509
4,622
108
12,104
850
1,150
0
0
640
2,220
0
0
358
0
0
2,919
915
133
2,703
628
296
0
0
4,836
41
0
0
27
1,347
4,800
(4,316)
0
0

33,333
18,843
33,333
4,167
6,250
833
15,940
542
3,333
1,095,869
10,200
749
3,750
0
12,500
375
0
2,400
2,083
875
167
3,525
3,219
1,250
8
125
5,000
250
0
83
333
0
0
0
0
62,700

(1,033)
(2,249)
(447)
(2,657)
(1,628)
(725)
(3,836)
308
(2,183)
(1,095,869)
(10,200)
(109)
(1,530)
0
(12,500)
(18)
0
(2,400)
835
40
(34)
(823)
(2,591)
(954)
(8)
(125)
(164)
(210)
0
(83)
(306)
1,347
4,800
(4,316)
0
(62,700)

389,871
164,909
374,678
6,001
49,098
5,283
120,854
5,500
17,389
6,667
0
6,183
26,448
12,250
25,693
3,951
0
4,569
30,181
6,070
1,449
43,386
2,287
5,527
55
762
4,836
1,248
14,984
503
1,942
6,397
4,800
367
192,029
12,300

400,000
165,000
400,000
50,000
75,000
10,000
135,000
6,500
40,000
1,100,000
10,200
6,500
45,000
12,000
150,000
4,500
3,500
7,000
25,000
10,500
2,000
45,000
4,000
15,000
100
1,500
5,000
3,000
20,000
1,000
4,000
500
0
0
169,000
75,000

(10,129)
(91)
(25,322)
(43,999)
(25,902)
(4,717)
(14,146)
(1,000)
(22,611)
(1,093,333)
(10,200)
(317)
(18,552)
250
(124,308)
(549)
(3,500)
(2,431)
5,181
(4,430)
(551)
(1,615)
(1,713)
(9,473)
(45)
(738)
(164)
(1,752)
(5,016)
(497)
(2,058)
5,897
4,800
367
23,029
(62,700)

400,000
165,000
400,000
50,000
75,000
10,000
135,000
6,500
40,000
1,100,000
10,200
6,500
45,000
12,000
150,000
4,500
3,500
7,000
25,000
10,500
2,000
45,000
4,000
15,000
100
1,500
5,000
3,000
20,000
1,000
4,000
500
0
0
169,000
75,000
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Travis County WCID No 18 - GOF

Actual vs. Budget Comparison
September 2020
September 2020
Actual

Expenditures
16610
Intake Electrical Upgrades
16615
Membrane Building Improvement
16616
Water Treatment Plant Cntrl Sys
17100
Capital Outlay
17105
Capital Outlay - Surplus
Total Expenditures
Other Revenues
15950
Assigned Operating Surplus
Total Other Revenues
Excess Revenues (Expenditures)

Budget

October 2019 - September 2020
Over/(Under)

Actual

Budget

Over/(Under)

Annual
Budget

0
0
0
7,650
0
127,320

145,460
200,000
118,003
357,981
0
2,143,480

(145,460)
(200,000)
(118,003)
(350,331)
0
(2,016,161)

29,539
0
83,365
98,899
3,500
1,763,768

175,000
200,000
200,000
450,000
0
4,025,800

(145,461)
(200,000)
(116,635)
(351,101)
3,500
(2,262,032)

175,000
200,000
200,000
450,000
0
4,025,800

0
0

2,536,278
2,536,278

(2,536,278)
(2,536,278)

0
0

2,536,278
2,536,278

(2,536,278)
(2,536,278)

2,536,278
2,536,278

($6,476)

$491,963

($498,439)

$504,811

$0

$504,811

$0
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Travis County WCID No 18 - GOF

Balance Sheet
As of September 30, 2020
Sep 30, 20
ASSETS
Current Assets
Checking/Savings
11100 · Cash in Bank
11260 · Bookkeepers
11270 · Lockbox

248,933
33,529
7,288
_______________

Total Checking/Savings

289,750

Other Current Assets
11300 · Time Deposits
11350 · Money Market Cash
11500 · Accounts Receivable
11520 · Maintenance Tax Receivable
11521 · Penalty & Interest Receivable
11580 · Accrued Interest
11630 · Prepaid Expense
11760 · Due From Operator

2,880,000
5,149,435
127,770
37,688
15,445
29,507
476
5,276
_______________

Total Other Current Assets

8,245,598
_______________

Total Current Assets

8,535,348
_______________

TOTAL ASSETS

8,535,348

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
12000 · Accounts Payable

143,357
_______________

Total Accounts Payable

143,357

Other Current Liabilities
12100 · Payroll Liabilities
12610 · Customer Meter Deposits
12770 · Unclaimed Property
12780 · Deferred Inflows Property Tax
12781 · Deferred Penalty & Interest
12790 · Due to TCEQ

207
223,470
721
37,688
15,445
2,957
_______________

Total Other Current Liabilities

280,488
_______________

Total Current Liabilities

423,845
_______________

Total Liabilities

423,845

Equity
13010 · Unassigned Fund Balance
Net Income

7,606,692
504,811
_______________

Total Equity

8,111,503
_______________

TOTAL LIABILITIES & EQUITY

8,535,348
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TRAVIS COUNTY W.C.I.D. #18
ANALYSIS OF TAXES COLLECTED FYE 09/30/20

TAX YEARS
PERCENTAGE
PRIOR YEAR
TAX LEVY
COLLECTIONS
OCT 19
TAXES
PENALTY

TRAVIS COUNTY W.C.I.D. #18
ANALYSIS OF TAXES COLLECTED FYE 09/30/20

TAX YEAR
TAX YEAR
2019
2018
------------------------ ------------------------ ------------------------ -----------------------MT
TOTAL
MT
TOTAL
100.00%
2019
100.00%
2018
-- -- -- -- -- -- -- -- == == == == ==
-- -- -- -- -- -- -- -- == == == == ==
0.00
5,600.69
594,107.23
594,107.23
0.00
0.00

TAX YEARS
PERCENTAGE
PRIOR YEAR
TAX LEVY
COLLECTIONS:
OCT 19
TAXES
PENALTY

2,540.11
0.00

2,540.11
0.00

562.42
116.09

562.42
116.09

NOV 19
TAXES
PENALTY

32,440.51
1.52

32,440.51
1.52

437.07
81.61

437.07
81.61

PENALTY

DEC 19
TAXES
PENALTY

331,867.91
3.19

331,867.91
3.19

521.41
62.47

521.41
62.47

DEC 19
TAXES
PENALTY

JAN 20
TAXES
PENALTY

178,448.02
71.25

178,448.02
71.25

110.65
26.56

110.65
26.56

JAN 20
TAXES
PENALTY

FEB 20
TAXES
PENALTY

30,331.74
517.63

30,331.74
517.63

180.89
44.70

180.89
44.70

FEB 20
TAXES
PENALTY

MAR 20
TAXES
PENALTY

3,258.80
210.25

3,258.80
210.25

112.68
35.44

112.68
35.44

MAR 20
TAXES
PENALTY

APR 20
TAXES
PENALTY

1,185.19
128.02

1,185.19
128.02

94.44
25.50

94.44
25.50

APR 20
TAXES
PENALTY

MAY 20
TAXES
PENALTY

3,745.19
347.17

3,745.19
347.17

149.89
38.64

149.89
38.64

MAY 20
TAXES
PENALTY

JUNE 20
TAXES
PENALTY

1,329.51
101.72

1,329.51
101.72

141.04
37.27

141.04
37.27

JUNE 20
TAXES
PENALTY

JULY 20
TAXES
PENALTY

863.14
31.36

863.14
31.36

86.25
32.97

86.25
32.97

JULY 20
TAXES
PENALTY

AUG 20
TAXES
PENALTY

479.06
55.51

479.06
55.51

109.05
33.80

109.05
33.80

AUG 20
TAXES
PENALTY

SEPT 20
TAXES
PENALTY

NOV 19

189.76
189.76
108.22
108.22
34.28
34.28
34.63
34.63
------------------------ ------------------------ ------------------------ ------------------------

SEPT 20
TAXES
PENALTY

TOTALS

588,180.84
588,180.84
3,183.69
3,183.69
============== ============== ============== ==============

TOTALS

TAXES
PENALTY

586,678.94
586,678.94
2,614.01
2,614.01
1,501.90
1,501.90
569.68
569.68
------------------------ ------------------------ ------------------------ -----------------------588,180.84
588,180.84
3,183.69
3,183.69
============== ============== ============== ==============

TAXES
PENALTY

TOTALS
ADJUSTMENTS

(1,401.30)

(1,401.30)

(136.99)

(136.99)

TAX REC @
98.98%
09/30/20
6,026.99
6,026.99
2,849.69
2,849.69
=========================================================================
TAX RATES

0.0750
==============

0.0750

0.0788
==============

0.0788

-10-

TOTALS
ADJUSTMENTS

TOTAL
TOTAL
GRAND
DEBT SERV
MAINT
TOTAL
=========== =========== =============
36,042.77
594,107.23

0.00
0.00
-------------------0.00
===========
0.00
0.00
-------------------0.00
===========
0.00
0.00
-------------------0.00
===========
0.00
0.00
-------------------0.00
===========
0.00
0.00
-------------------0.00
===========
0.00
0.00
-------------------0.00
===========
0.00
0.00
-------------------0.00
===========
0.00
0.00
-------------------0.00
===========
0.00
0.00
-------------------0.00
===========
0.00
0.00
-------------------0.00
===========
0.00
0.00
-------------------0.00
===========
0.00
0.00
-------------------0.00
===========

3,230.36
169.20
-------------------3,399.56
===========
33,232.33
203.74
-------------------33,436.07
===========
333,460.41
569.00
-------------------334,029.41
===========
178,613.40
117.77
-------------------178,731.17
===========
30,512.89
562.40
-------------------31,075.29
===========
3,371.48
245.69
-------------------3,617.17
===========
1,279.63
153.52
-------------------1,433.15
===========
3,895.08
385.81
-------------------4,280.89
===========
1,470.55
138.99
-------------------1,609.54
===========
949.39
64.33
-------------------1,013.72
===========
588.11
89.31
-------------------677.42
===========
297.98
68.91
-------------------366.89
===========

3,230.36
169.20
---------------------3,399.56
=============
33,232.33
203.74
---------------------33,436.07
=============
333,460.41
569.00
---------------------334,029.41
=============
178,613.40
117.77
---------------------178,731.17
=============
30,512.89
562.40
---------------------31,075.29
=============
3,371.48
245.69
---------------------3,617.17
=============
1,279.63
153.52
---------------------1,433.15
=============
3,895.08
385.81
---------------------4,280.89
=============
1,470.55
138.99
---------------------1,609.54
=============
949.39
64.33
---------------------1,013.72
=============
588.11
89.31
---------------------677.42
=============
297.98
68.91
---------------------366.89
=============

0.00
590,901.61
590,901.61
0.00
2,768.67
2,768.67
-------------------- -------------------- ---------------------0.00
593,670.28
593,670.28
=========== =========== =============
0.00

(1,560.15)

(1,560.15)

TAX REC @
09/30/20
16,605.48
21,082.76
37,688.24
============= =========== =========== =============

Travis County Water Control & Improvement District No. 18
Cash Flow Forecast

Sep-21
Assessed Value
Maintenance Tax Rate
Maintenance Tax
% Change in Water Rate
% Change in Expenses
Beginning Cash Balance
Revenues
Maintenance Tax
Water- Customer Service Revenue
Out of District Fees
Interest Earnings
Additional Revenue

Expenses
Water Purchase
Water Plant/System Maintenance
Preventative Maintenance
Additional Expenses

Net Surplus

Other Revenues/Expenses
Meter Replacement
Capital Outlay

Ending Cash Balance
Operating Reserve % of Exp
(Ideal is at least 100%)

Sep-22

Sep-23

$790,273,771
$0.0750

$790,273,771
$0.0750

$790,273,771
$0.0750

$790,273,771
$0.0750

$790,273,771
$0.0750

$580,851

$580,851

$580,851

$580,851

$580,851

3.00%
5.00%

3.00%
5.00%

3.00%
5.00%

3.00%
5.00%

3.00%
5.00%

$8,302,323

$6,290,034

$6,076,431

$5,804,079

$5,469,469

$580,851
$760,000
$50,000
$75,020
$38,600

$580,851
$782,800
$51,500
$77,271
$39,758

$580,851
$806,284
$53,045
$79,589
$40,951

$580,851
$830,473
$54,636
$81,976
$42,179

$580,851
$855,387
$56,275
$84,436
$43,444

$1,504,471

$1,532,180

$1,560,719

$1,590,115

$1,620,393

$165,000
$400,000
$50,000
$1,047,650
$1,662,650

$173,250
$420,000
$52,500
$1,100,033
$1,745,783

$181,913
$441,000
$55,125
$1,155,034
$1,833,072

$191,008
$463,050
$57,881
$1,212,786
$1,924,725

$200,559
$486,203
$60,775
$1,273,425
$2,020,961

($158,179)

($213,603)

($272,352)

($334,610)

($400,568)

$1,017,250
$836,860
$1,854,110

$0
$0
$0

$0
$0
$0

$0
$0
$0

$0
$1
$1

$6,290,034

$6,076,431

$5,804,079

$5,469,469

$5,068,900

341.29%

348.06%

316.63%

284.17%

250.82%
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Sep-24

Sep-25

Agenda Item 4.
Investment Policy

TRAVIS COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT NO. 18
ORDER APPROVING INVESTMENT POLICY AND INVESTMENT STRATEGIES

THE STATE OF TEXAS

§

COUNTY OF TRAVIS

§

WHEREAS, Travis County Water Control and Improvement District No. 18 (the
“District”) is a conservation and reclamation district, a body corporate and politic and
governmental agency of the State of Texas, created under Article XVI, Sec. 59 of the Texas
Constitution by act of the Texas Legislature, and the District operates under Chapters 49 and 54
of the Texas Water Code, as amended, and Chapter 8132, Texas Special District Local Laws Code;
WHEREAS, V.T.C.A., Government Code, Chapter 2256, as amended (the “Public Funds
Investment Act”), requires the governing body of political subdivisions to adopt a written
investment policy concerning the investment of its funds and funds under its control;
WHEREAS, Section 49.157(a) of the Texas Water Code, as amended, provides that all
District deposits and investments shall be governed by the Public Funds Investment Act;
WHEREAS, the Public Funds Investment Act requires that the Board of Directors of the
District review the Investment Policy and its investment strategies not less than annually and make
any changes thereto as determined by the Board of Directors to be necessary and prudent, and to
adopt an order or resolution stating that it has reviewed the Investment Policy and investment
strategies and recording any changes made thereto; and
WHEREAS, in accordance with the requirements of the Public Funds Investment Act, the
Board of Directors of the District has reviewed the District’s Investment Policy and desires to
approve and affirm the Policy and investment strategies set forth therein.
NOW, THEREFORE BE IT ORDERED BY THE BOARD OF DIRECTORS OF TRAVIS
COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT NO. 18 THAT:
Section 1. The matters and facts recited in the preamble to this Order are found to be true
and correct and the same are incorporated herein as a part of this Order.
Section 2. The Board has reviewed its Investment Policy and the investment strategies set
forth therein in accordance with the requirements of Section 2256.005(e) of the Public Funds
Investment Act. Based upon such review, the Board finds and declares that the Investment Policy,
including the written investment strategies set forth therein, in the form attached hereto is hereby
approved and adopted. The Investment Policy has been revised to update the Investment Officers
of the District and the list of authorized brokers and dealers for the investment of District funds.
Section 3. The President or Vice President or the Secretary/Treasurer or Assistant
Secretary/Treasurer is authorized to do all things necessary and proper to evidence the Board's
adoption of this Order and to carry out the intent hereof. Upon execution, a copy of this Order

shall be filed in the permanent records of the District.
PASSED AND APPROVED this _____ day of ____________________, 2020.

ATTEST:
________________________
Secretary

______________________________
President

TRAVIS COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT NO. 18
INVESTMENT POLICY

I.
STATUTORY AUTHORITY
1.01 Statutory Authority. This Policy has been adopted pursuant to, and in accordance
with the requirements of, Chapter 2256 of the Texas Government Code (the Public Funds
Investment Act) and Chapter 2257 of the Texas Government Code (the Public Funds Collateral
Act).
II.
SCOPE
2.01 Scope. This Policy applies to the investment of all funds of Travis County Water
Control and Improvement District No. 18 (the “District”) and funds under its control. The Board
of the District shall review this Investment Policy and the investment strategies set forth herein not
less than annually and shall make any changes thereto as determined by the Board of the District
to be necessary and prudent for the management of District funds. Not less than annually, the
Board shall adopt a written order or resolution stating that it has reviewed the Investment Policy
and investment strategies and setting forth any changes made thereto.
III.
OBJECTIVES
3.01 Investment Objectives. Investment of funds shall be governed by the following
investment objectives, in order of priority:
1.
Preservation and safety of principal- The foremost objective of the District’s
Investment Policy is to assure safety of the invested funds. Investments shall be undertaken in a
manner that seeks to ensure the preservation of capital while minimizing credit rate and interest
rate risk. Investment for speculation is prohibited.
2.
Liquidity- Funds will be invested with maturities necessary to maintain sufficient
liquidity to provide adequate and timely working funds.
3.
Yield- Return on investment is of least importance compared to the safety and
liquidity objectives described above.

.

IV.
INVESTMENT PARAMETERS

4.01. Investment Strategies. The District’s overall investment strategy shall be to
purchase high credit quality investments that preserve the safety of capital, maximize liquidity,
promote diversification, and provide reasonable market yield (in that order of priority), based on
the District’s anticipated cash flows and the maintenance of a liquidity buffer for unanticipated
liabilities. Investments are to be chosen in a manner which promotes diversity by market sector,
credit and maturity. The choice of high credit quality investments and high-grade money market
instruments are designed to assure the marketability of those investments should liquidity needs
arise. Detailed strategies by fund type are set forth in Exhibit “A” of this Policy. The Board of
the District shall review annually the investment strategies and shall make any changes thereto as
determined by the Board to be necessary and prudent for the management of the District's funds.
4.02 Maximum Maturities. The District will match its investments with anticipated cash
flow requirements. To match anticipated cash flow requirements, the maximum weighted average
maturity of the overall portfolio shall not exceed 365 days and a benchmark of the six-month and
one-year Treasury Bills shall be used to measure risk in the portfolio. Unless matched to a specific
cash flow requirement, the District will not directly invest in securities maturing more than 24
months from the date of purchase.
4.03

Diversification. The District may diversify its portfolio to reduce risk.

4.04. Competitive Bidding Requirement. All securities, including certificates of deposit,
will be purchased or sold after three (3) offers/bids are taken to verify that the District is receiving
fair market value/price for the investment. Bids for certificates of deposit may be solicited orally,
in writing, electronically, or any combination of these methods.
4.05. Delivery versus Payment. All security transactions entered into by the District shall
be conducted on a delivery versus payment (DVP) basis. Securities will be held by a third party
custodian designated by the Investment Officer and evidenced by safekeeping receipts.
4.06 Rating Declines or Loss of Rating. The Investment Officer shall monitor the credit
rating on all authorized investments in the District’s portfolio based on independent information
from a nationally recognized rating agency. If any security falls below the minimum rating
required by this Policy (i.e. Public Funds Investment Act), the Investment Officer shall
immediately solicit bids for and sell the security if possible, regardless of a loss of principal.
4.07 Electronic Wire Transfers. The Investment Officer may use electronic means to
transfer or invest funds collected or controlled by the District. Electronic transfers shall only be
made between District accounts and in the name of the District, unless otherwise authorized in
writing by the Board of the District.
V.
DELEGATION OF INVESTMENT AUTHORITY
5.01 Appointment of Investment Officer. Mark Burton and Ghia Lewis of Municipal
Accounts & Consulting, L.P. are hereby appointed the Investment Officers of the District for so

long as they serve as the District’s bookkeeper. The Investment Officers shall be responsible for
the investment of District funds in accordance with this Investment Policy. If the Board has
contracted with another investing entity to invest the District’s funds, as authorized by the Public
Funds Investment Act, the Investment Officer of the other investing entity is considered to be the
Investment Officer of the District for such purposes. The authority hereby granted to the
Investment Officers to invest the District's funds is effective until rescinded by the Board, until the
expiration of the officer's term, the termination of Municipal Accounts & Consulting, L.P.’s
bookkeeping contract with the District, or the termination of the individual’s employment with
Municipal Accounts & Consulting.
5.02 Investment Training. The Investment Officers shall attend at least one investment
training session from an independent source and containing at least six hours of instruction relating
to investment responsibilities within 12 months after taking office or assuming duties. The
Investment Officers shall also attend an investment training session within each two-year period
after the first year and receive not less than four hours of instruction relating to investment
responsibilities from an independent source. Training must include education on investment
controls, security risks, strategy risks, market risks, diversification of investment portfolio and
compliance with the Public Funds Investment Act.
5.03 Prudence. The standard of care to be used by the Investment Officers shall be
prudent person standard, and shall be applied in the context of managing the overall portfolio. This
standard states that the person(s) designated as the Investment Officer shall exercise the judgment
and care, under prevailing circumstances, that a prudent person would exercise in the management
of the person’s own affairs. In determining whether an Investment Officer has exercised prudence
with respect to an investment decision, the determination shall take into consideration (i) the
investment of all funds over which the Investment Officer has responsibility rather than
consideration as to the prudence of a single investment, and (ii) whether the investment decision
was consistent with this Investment Policy.
5.04 Ethics. Officers and employees involved in the investment of District funds shall
refrain from personal activity that could conflict with the proper execution and management of the
District’s investment program. Employees and investment officials shall disclose, in writing, any
material interests, including personal business relationships, with any financial institution with
which it is proposed that the District conduct business. For purposes of District investments,
employees or investment officials have a personal business relationship with a business
organization if:
(i)

the individual owns 10 percent or more of the voting stock or shares of the business
organization or owns $5,000 or more of the fair market value of the business
organization;

(ii)

funds received by the individual from the business organization exceed 10 percent
of the individual’s gross income for the previous year; or

(iii)

the individual has acquired from the business organization during the previous year
investments with a book value of $2,500 or more for the personal account of the
individual.

5.05

Limitation of Personal Liability. Authorized representatives of the District who

invest the District’s funds in accordance with this Policy shall have no personal liability for any
individual security’s credit risk or market price changes provided deviations from expectations are
reported in a timely manner and appropriate action is taken to control adverse developments.
VI.
INVESTMENT REPORTS
6.01 Internal Management Reports. The Investment Officer shall prepare and submit
not less than quarterly to the Board of Directors of the District written reports of investment
transactions for all funds of the District for the preceding reporting period. The quarterly reports
shall comply with the requirements of Section 2256.023 of the Public Funds Investment Act.
Specifically, the quarterly report shall:
(i)

Describe in detail the investment position of the District;

(ii)

Be prepared jointly by all Investment Officer;

(iii)

Be signed by each Investment Officer;

(iv)

Contain a summary statement of each pooled fund group that states the:
(A)

beginning market value for the reporting period;

(B)

ending market value for the period;

(C)

fully accrued interest for the reporting period;

(D)
state the book value and market value of each separately invested asset at
the end of the reporting period by the type of asset and fund type invested;
date;

(E)

state the maturity date of each separately invested asset that has a maturity

(F)
state the account or fund or pooled group fund in the state agency or local
government for which each individual investment was acquired; and
(G)
state the compliance of the investment portfolio of the District as it relates
to: (i) the investment strategy expressed in this Policy; and (ii) relevant provisions of the
Public Funds Investment Act.
VII.
COLLATERAL, SAFEKEEPING, AND CUSTODY REQUIREMENTS
7.01 Collateral Policy. Consistent with the requirements of the Public Funds Collateral
Act, it is the policy of the District to require full collateralization of all District funds on deposit
with a depository bank and for repurchase agreements. In order to anticipate market changes and
provide a level of security for all funds, the collateralization level will be 102% of market value of
principal and accrued interest on the deposits or investments, less an amount insured by the FDIC.

At its discretion, the District may require a higher level of collateralization for certain investment
securities. Securities pledged as collateral shall be held by an independent third party with which
the District has a current custodial agreement. The agreements are to specify the acceptable
investment securities for collateral, including provisions relating to possession of the collateral,
the substitution or release of investment securities, ownership of securities, and the method of
valuation of securities. A clearly marked evidence of ownership (safekeeping receipt) must be
supplied to the District and retained. Collateral shall be reviewed at least monthly to assure that
the market value of the pledged securities is adequate.
7.02 Authorized Collateral for Time and Demand Deposits. The District shall accept
only the following securities as collateral for time and demand deposits:
(i)

FDIC insurance coverage;

(ii)

Obligations of the United States, its agencies or instrumentalities, or other
evidence of indebtedness of the United States guaranteed as to principal and
interest; and

(iii)

Obligations of Texas or other states or of a county, city or other political
subdivision of a state having been rated as not less than “A” or its equivalent
by two nationally recognized rating agencies.

7.03 Authorized Collateral for Repurchase Agreements. The District shall accept as
collateral for repurchase agreements only obligations of the United States, its agencies or
instrumentalities.
VIII.
AUTHORIZED INVESTMENTS
8.01 Authorized Investments. The following are authorized investments for the
District’s funds, as further described and restricted by the Public Funds Investment Act:
A.

Obligations of, or guaranteed by, the United States. Obligations of the
United States, its agencies and instrumentalities, excluding mortgage
backed securities, and that are authorized investments under Section
2256.009 of the Public Funds Investment Act.

B.

State Obligations. Obligations of the State of Texas or any state of the
United States or their respective agencies and instrumentalities, agencies,
counties, cities, and other political subdivisions rated as to investment
quality by a nationally recognized investment rating firm not less than A or
its equivalent, and that are authorized investments under Section 2256.009
of the Public Funds Investment Act.

C.

Other Governmental Obligations. Obligations, the principal and interest of
which are unconditionally guaranteed or insured by, or backed by the full
faith and credit of, the State of Texas or the United States or their respective
agencies and instrumentalities, including obligations that are fully
guaranteed or insured by the Federal Deposit Insurance Corporation or by

the explicit full faith and credit of the United States.
D.

Certificates of Deposit/Share Certificates.
(a)
Fully insured or collateralized certificates of deposit or share
certificates that are approved investments under Section 2256.010 of the
Public Funds Investment Act: (i) from a depository institution that has its
main office or a branch office in the State of Texas; and (ii) that are
guaranteed or insured by the Federal Deposit Insurance Corporation or its
successor, or by the National Credit Union Share Insurance Fund or its
successor, as applicable. Authorized certificates of deposit shall include
such certificates purchased through the CDARS program with a Texas
bank.
(b)
Fully insured certificates of deposit purchased from a broker or a
bank that has its main office or a branch office in the State of Texas and is
selected from the list of qualified brokers attached to this Investment Policy.
All investments in such brokered certificates of deposit shall be made on a
delivery versus payment basis to the District’s safekeeping agent, and the
Investment Officer shall verify that the bank is fully insured by the Federal
Deposit Insurance Corporation prior to purchase. In the event any bank
from which the District has purchased a brokered certificate of deposit
merges with, or is acquired by, another bank in which brokered certificates
of deposit are owned by the District, the Investment Officer shall immediate
contact the banks and liquidate any brokered certificate that exceeds FDIC
insurance levels.

E.

Repurchase Agreements. Fully collateralized repurchase agreements with
a defined termination date executed with a primary dealer as defined by the
Federal Reserve or a financial institution doing business in this state, and
that are authorized investments under Section 2256.011 of the Public Funds
Investment Act.

F.

Mutual Funds. AAA-rated, SEC registered money market mutual funds that
are registered and regulated by the Securities and Exchange Commission
subject to the limitations set forth in Section 2256.014 of the Public Funds
Investment Act.

G.

Commercial Paper. Commercial paper that has a stated maturity of 270
days or fewer from the date of its issuance and that is rated not less than A1 or P-1 or an equivalent rating by at least two nationally recognized credit
rating agencies, or one nationally recognized credit rating agency and is
fully secured by an irrevocable letter of credit issued by a bank organized
and existing under the laws of the United State or any state, as authorized
under Section 2256.013 of the Public Funds Investment Act

H.

Investment Pools.
AAA-rated, constant-dollar local government
investment pools that meet the requirements set forth in the Public Funds
Investment Act for the investment of public funds, including Sections

2256.016, .017, .018, and .019, and provided further that such investments
must be approved by the Board of Directors of the District by separate
resolution.
I.

Interest bearing accounts of any FDIC bank in Texas.

IX.
AUTHORIZED FINANCIAL DEALERS AND INSTITUTIONS
9.01 Authorized Financial Dealers and Institutions. The Board may contract with an
investment management firm registered under the Investment Advisers Act of 1940 (15 U.S.C.
Section 80b-1 et seq.) or with the State Securities Board to provide for the investment and
management of public funds; provided, that a contract may not be for a term longer than two years,
and any renewal or extension thereof must be made by the Board by order or resolution.
X.
MISCELLANEOUS
10.01 Policy to be Presented to Investment Officer. The Investment Officers shall be
presented a copy of this Investment Policy and shall execute a written instrument substantially in
the form attached hereto as Exhibit “B” to the effect that the Investment Officer have:
1.

received and thoroughly reviewed a copy of this Investment Policy; and

2.

implemented procedures and controls to comply with the Investment Policy.

10.02 Business Organizations that Invest or Manage the District’s Investment Portfolio.
A written copy of this Investment Policy shall be presented to any business organization offering
to engage in an investment transaction with the District. For purposes of this Policy, a “business
organization” means an investment pool or investment management firm under contract with the
District to invest or manage the District’s investment portfolio that has accepted authority granted
by the District under the contract to exercise investment discretion in regard to the District’s funds.
The qualified representative of the business organization offering to engage in an investment
transaction with the District shall execute a written instrument in a form acceptable to the District
and the business organization substantially to the effect that the business organization has:
(i)

Received and reviewed this Investment Policy; and

(ii)

Acknowledged that the business organization has implemented reasonable
procedures and controls in an effort to preclude investment transactions
conducted between the District and the organization that are not authorized
under this Investment Policy, except to the extent that the authorization: (A)
is dependent on an analysis of the makeup of the District’s entire portfolio;
(B) requires an interpretation of subjective investment standards; or (C)
relates to investment transactions of the District that are not made through
accounts or other contractual arrangements over which the business
organization has accepted discretionary investment authority.

The District shall not acquire or otherwise obtain any authorized investment described in this

Investment Policy from a business organization that has not delivered the instrument described
above.
10.03 Annual Financial Audit. The District, in conjunction with its annual financial audit,
shall perform a compliance audit of management controls on investments and adherence to the
District's established investment policies.
10.04 Selection of Authorized Brokers. The District shall annually review, revise and
adopt a list of qualified brokers that are authorized to engage in investment transactions with the
District. Approved Investment Brokers are those listed in Exhibit C of this Policy.
10.05 Effective Date. This Policy shall be effective as of January 14, 2019.

EXHIBIT A - 1
INVESTMENT STRATEGY
DEBT SERVICE FUNDS
Investment Objective:
To purchase investments that will preserve the safety of capital and maximize yield (in that order
of priority) taking into account the timing of the District's debt service payments.
Investment Strategy:
To invest in any of the authorized investments listed in Article VIII of the District's Investment
Policy, provided that:
1.
For funds needed for the District's next debt service payment, the investment shall
mature no later than the date the debt service payment is due.
2.
For funds in the debt service reserve fund, the maximum stated maturity date of the
investment shall be no greater than 24 months after the date of purchase and cannot exceed the
final maturity of the underlying bond(s) or note(s) for which it is reserved.

EXHIBIT A – 2
INVESTMENT STRATEGY
CONSTRUCTION FUNDS
Investment Objective:
To purchase investments that will preserve the safety of capital and maximize yield (in that order
of priority) taking into account the timing of the District's cash flow requirements for its
construction projects.
Investment Strategy:
To invest in any of the authorized investments listed in Article VIII of the District's Investment
Policy, provided that:
1.
Investment maturities shall generally follow anticipated cash flow requirements.
At no time shall the anticipated expenditure schedule be exceeded in an attempt to bolster yield.
2.

Market conditions and arbitrage regulations shall be considered to avoid arbitrage.

EXHIBIT A-3
INVESTMENT STRATEGY
UNRESTRICTED OPERATING FUNDS
Investment Objective:
To purchase investments that will preserve the safety of capital, maximize liquidity, and maximize
yield (in that order of priority), taking into account the District's monthly operating expenses,
capital improvements, special projects, and other expenditures and ensuring the availability of
funds as necessary.
Investment Strategy:
To invest in any of the authorized investments listed in Article VIII of the District's Investment
Policy, provided that the investment will mature no later than 24 months after the date of purchase.
Investments must meet projected cash flow requirements.

EXHIBIT B
INVESTMENT OFFICER AND INVESTMENT FIRM CERTIFICATION
OF RECEIPT AND REVIEW OF INVESTMENT POLICY
THE STATE OF TEXAS
COUNTY OF ________________
I,______________________________ of______________________________________,
do hereby certify that I have been presented a copy of the Investment Policy for Travis County
Water Control and Improvement District No. 18 dated __________. I have thoroughly reviewed
the Investment Policy and acknowledge that ____________________ has implemented
procedures and controls to comply with the Investment Policy.
WITNESS MY HAND THIS

day of

Name:
Title:

14

, _________.

EXHIBIT C
List of Approved Brokers and Investment Firms
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LIST OF AUTHORIZED BROKERS
ABC Bank
Allegiance Bank
Amegy Bank of Texas, N.A.
Austin Capital Bank
BB & T
BancorpSouth
Bank of America N.A.
Bank of New York- Mellon
Bank of Texas N.A.
BBVA USA Bank
Business Bank of Texas
Cadence Bank
Capital Bank of Texas
Capital Markets Group
Capital One
Central Bank
Chasewood Bank
Citibank N.A.
Comerica Bank
Comerica Securities
Commercial State Bank
Community Bank of Texas
Community Trust Bank
Coastal Securities
East West Bank
First Bank of Texas
First Citizens Bank
First Financial Bank, N.A.
First National Bank of Texas
First Texas Bank
Frontier Bank of Texas
Frost National Bank
Guaranty Bank & Trust
Herring Bank
Hometown Bank, N.A.
Iberia Bank
Independent Bank
International Bank of Commerce
Inter National Bank
JP Morgan Chase
Legacy Texas Bank
Lone Star Bank
Lone Star Investment Pool
Moody National Bank

New First National Bank
North Star Bank of Texas
Omni Bank N.A.
Pioneer Bank
Plains Capital Bank
Plains State Bank
Prosperity Bank
R Bank
Regions Bank
SouthStar Bank
Southwest Securities
Spirit of Texas Bank
State Bank of Texas
State Street Bank & Trust Co.
Stifel Nicholaus
Tex Star Investment Pool
Texan Bank
Texas Capital Bank N.A.
Texas Class
Texas Citizens Bank
Texas Exchange Bank
Texas First Bank
Texas Gulf Bank
Texas Regional Bank
The Independent Bankers Bank
The Mint National Bank
Texas Savings Bank
Texpool/Texpool Prime
The Right Bank for Texas
Third Coast Bank
Trustmark National Bank
United Bank of el Paso Del Norte
United Texas Bank
Unity National Bank
U. S. Bank
Veritex Bank
Wallis Bank
Wells Fargo Bank, N.A.
Wells Fargo Brokerage Services, LLC
Wells Fargo Trust
Westbound Bank
West Star Bank
Whitney Bank
Woodforest National Bank

Agenda Item 6.
Operation Report

GENERAL MANAGER’S REPORT
TRAVIS COUNTY WATER CONTROL &
IMPROVEMENT DISTRICT # 18
Board of Directors Meeting

November 9, 2020
1

Travis County W.C.I.D. #18
November 9, 2020
1)

The water loss for the time period from July 8th to August 6th to September 3rd is a gain of
0.23%. Things are looking very good.

2)

No update on the intake. All four pumps have now been rehabbed and are in place. We
waiting on electrical work to take place. No problem to report.

3)

The underdrain at the water treatment plant is not working as it should. We are looking to
get someone in to evaluate and make the necessary repairs. We will be evaluating this this
month.

4)

The District office is still staffed and the lobby has opened again. Crossroads is still handling
most administration work from our employee’s homes. Field operations is running as
normal as possible.

5)

We are working with RTS on the meter replacement program. Meter installation have
begun. There were 158 meters install as of November 5th. No problems have been reported
so far with either the install or with customers.

6)

The TCEQ performed a virtual inspection of the District on October 1st. This is different from
the normal inspection. Normally, they will show up and go over all paperwork with us. They
will then move to the field to pull chlorine residuals and go over plant operations. This time,
we sent them the paperwork. They came out and pulled their own residuals on their time.
We have not heard any results back yet.

7)

Pall came out this month to perform their semi-annual inspection. Their report is included in
this Operations Report. We are evaluating their report to decide how to move forward.
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Travis County Water Control & Improvement District #18
Operations Report
For the Month of September 2020
GENERAL INFORMATION
Occupied Single Family Connections
Vacant Single Family Connections
Commercial Connections
Vacant Commercial Connections
District Meters
Vacant District Meters
Fire Hydrant
TOTAL CONNECTIONS

1785
30
51
0
5
0
1

x3=

5355

Estimated Population

1872

BACTERIOLOGICAL ANALYSES
6

Water samples taken on

9/14,24/20 All bacterial samples were satisfactory

WATER ACCOUNTING
Pumped Through Finished WTP Meter
from
08/06/20
to
09/03/20

35,632,000

Gallons

System Flushing
from
08/06/20

to

09/03/20

14,700

Gallons

Total Gallons Billed
from
08/06/20

to

09/03/20

35,698,000

Gallons

Total Adjustments To Billing
from
08/06/20
to

09/03/20

Gallons gain/loss
Percentage gain/loss

Gallons
80,700

Gallons

0.23%

3

DATE

DATE

FROM

TO

FINISHED

BILLED TO

BILLING

SYSTEM

GALLONS

PERCENT

METER

CUSTOMERS

ADJUSTMENTS

FLUSHING

UNACCOUNTED

GAIN/LOSS

10/13/16

11/12/16

26,000.0

14,381.0

-11,619.0

11/13/16

12/12/16

18,755.0

20,401.0

1,646.0

8.78%

12/13/16

01/11/17

17,422.0

10,076.0

45.0

-7,301.0

-41.91%

01/12/17

02/10/17

14,574.0

11,310.0

65.0

-3,199.0

-21.95%

02/11/17

03/10/17

13,450.0

10,857.0

35.0

-2,558.0

-19.02%

03/11/17

04/10/17

17,812.0

14,272.0

141.0

-3,399.0

-19.08%

-44.69%

04/11/17

05/10/17

23,397.0

20,099.0

393.4

-2,904.6

-12.41%

05/11/17

06/09/17

20,161.0

16,835.0

196.5

-3,129.5

-15.52%

06/10/17

07/09/17

28,977.0

28,283.0

0.00

86.5

-607.5

-2.10%

07/10/17

08/08/17

35,062.0

36,265.0

0.00

-

1,203.0

3.43%

08/09/17

09/07/17

27,671.0

25,108.8

760.00

46.5

-1,755.7

-6.34%

09/08/17

10/08/17

24,406.0

23,589.5

0.0

39.0

-777.5

-3.19%

267,687.0

231,477.3

760.0

1,047.9

(34,401.8)

22,307.3

19,289.8

190.0

104.8

(2,866.8)

-12.85%

TOTALS
AVERAGE

---

10/09/17

11/08/17

20,306.0

16,516.6

-2.0

139.0

-3,652.4

-17.99%

11/09/17

12/07/17

18,439.0

16,279.6

0.0

62.5

-2,096.9

-11.37%

12/08/17

01/09/18

16,492.0

13,074.5

0.0

25.5

-3,392.0

-20.57%

01/10/18

02/08/18

13,490.0

11,299.0

0.0

42.0

-2,149.0

-15.93%

02/09/18

03/08/18

12,100.0

9,886.0

0.0

42.0

-2,172.0

-17.95%

03/09/18

04/08/18

18,372.0

14,282.0

0.0

42.0

-4,048.0

-22.03%

04/09/18

05/08/18

20,381.0

19,798.0

0.0

42.0

-541.0

-2.65%

05/09/18

06/08/18

28,044.0

24,723.0

-10.0

42.0

-3,289.0

-11.73%

06/09/18

07/10/18

31,233.0

30,455.0

-72.0

42.0

-808.0

-2.59%

07/11/18

08/07/18

31,989.0

28,429.0

0.0

42.0

-3,518.0

-11.00%

08/08/18

09/07/18

32,780.0

31,403.0

0.0

12.0

-1,365.0

-4.16%

09/08/18

10/09/18

17,181.0

13,896.0

-31.0

42.0

-3,274.0

-19.06%

260,807.0

230,041.7

-115.0

575.0

-30,305.3

21,733.9

19,170.1

-9.6

47.9

-2,525.4

TOTALS
AVERAGE

---11.62%

10/10/18

11/09/18

13,077.0

14,316.0

-1,789.0

42.0

-508.0

-3.88%

11/10/18

12/10/18

12,573.0

10,125.0

0.0

60.0

-2,388.0

-18.99%

12/11/18

01/09/19

11,940.0

10,885.0

-34.0

24.0

-1,065.0

-8.92%

01/10/219 02/08/19

10,702.0

9,331.0

0.0

42.0

-1,329.0

-12.42%

02/09/19

03/08/19

11,423.0

9,337.0

0.0

42.0

-2,044.0

-17.89%

03/09/19

04/09/19

17,199.0

14,594.0

-21.0

42.0

-2,584.0

-15.02%

04/10/19

05/09/19

12,315.0

11,481.0

-9.0

42.0

-801.0

-6.50%

05/10/19

06/07/19

14,347.0

17,139.0

-4,263.0

42.0

-1,429.0

-9.96%

06/08/19

07/09/19

20,359.0

18,007.0

0.0

23.0

-2,329.0

-11.44%

07/10/19

08/09/19

30,723.0

29,649.0

-5.0

30.0

-1,049.0

-3.41%

08/10/19

09/09/19

36,995.0

34,436.0

0.0

11.5

-2,547.5

-6.89%

09/10/19

10/09/19

33,255.0

34,324.0

-500.0

20.0

589.0

1.77%

224,908.0

213,624.0

-6,621.0

420.5

-17,484.5

18,742.3

17,802.0

-551.8

35.0

-1,457.0

TOTALS
AVERAGE

---7.77%

10/10/19

11/08/19

20,596.0

29,009.0

-10,109.0

57.0

-1,639.0

-7.96%

11/09/19

12/09/19

15,161.0

13,553.0

0.0

42.0

-1,566.0

-10.33%

12/10/19

01/09/20

14,185.0

13,019.0

-16.0

32.5

-1,149.5

-8.10%

01/10/20

02/07/20

11,356.0

10,048.0

0.0

-

-1,308.0

-11.52%

02/08/20

03/06/20

11,675.0

10,315.0

0.0

10.7

-1,349.3

-11.56%

03/07/20

04/09/20

16,074.0

13,969.0

0.0

52.0

-2,053.0

-12.77%

04/10/20

05/08/20

18,283.0

16,577.0

0.0

27.5

-1,678.5

-9.18%

05/09/20

06/04/20

16,951.0

16,567.0

0.0

11.0

-373.0

-2.20%

06/05/20

07/07/20

31,069.0

29,645.0

0.0

15.0

-1,409.0

-4.54%

07/08/20

08/05/20

33,642.0

32,075.0

0.0

12.0

-1,555.0

-4.62%

08/06/20

09/03/20

35,632.0

35,698.0

0.0

14.7

80.7

0.23%

224,624.0

220,475.0

(10,125.0)

274.4

(13,999.6)

20,420.4

20,043.2

(920.5)

24.9

(1,272.7)

TOTALS
AVERAGE

---6.23%
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TRAVIS COUNTY
WATER CONTROL & IMPROVEMENT DISTRICT #18
ACCOUNT ADJUSTMENTS
September 2020

No adjustments were made during this period.

5

WATER CONTROL & IMPROVEMENT DISTRICT #18
BACKCHARGES FOR INVOICE DATE September 2020
There are no backcharges for this period.

6

TRAVIS COUNTY WATER CONTROL & IMPROVEMENT DISTRICT #18
CUSTOMER BILLING REPORT
August 21, 2020 Through September 20, 2020
Current Billing
Water
Base
TCEQ
Out of District
Miscellaneous
Total Current Billing

$84,581.28
32,089.53
610.89
4,317.55
0.00
$121,599.25

Aged Receivables
30 Days
60 Days
90 Days
120 Days
Billed Arrears
Credit Bal Fwd
Total Aged Receivables

$3,357.18
-577.48
3,070.32
-364.95
5,485.07
5,782.31
$11,267.38

Accounts Receivables
Penalty
Water
Base
TCEQ
Out of District
Deposit
Miscellaneous
Total Accounts Receivables

$0.00
88,684.66
34,076.66
636.58
0.00
3,285.00
7,697.75
$134,380.65

Deposit Recap
Balance As Of
Collections
Deposits Applied

08/21/20

$222,735.00
735.00
0.00

Balance As Of

09/20/20

$223,470.00
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TRAVIS COUNTY
WATER CONTROL & IMPROVEMENT DISTRICT #18
Water Report
September2020
Monthly Operating Report
Month

Average Daily Flow

Maximum Daily Flow

Date Max Flow Occurred

August

1.251

1.930

8/17/20

September

0.712

1.232

9/29/20

Total Monthly Water Flow
Month

2017

January

2018

2019

2020

16,438.0

11,605.0

12,754.0

February

13,726.0

11,890.0

11,133.0

11,937.0

March

16,473.0

16,989.0

14,736.0

14,601.0

April

20,283.0

20,579.0

14,892.0

15,863.0

May

22,948.0

24,808.0

13,528.0

20,260.0

June

25,334.0

30,155.0

18,013.0

27,077.0

July

35,797.0

32,608.0

26,820.0

34,914.0

August

29,393.0

36,067.0

36,167.0

38,769.0

September

25,383.0

17,702.0

34,833.0

21,372.0

October

20,366.0

14,247.0

25,712.0

November

19,422.0

12,162.0

14,927.0

December

15,771.0

12,207.0

14,490.0

Yearly Total

244,896.0

245,852.0

236,856.0

197,547.0

Bacteriological Report
6

Water sample taken on

08/10,19/2020 All bacterial samples were satisfactory.

6

Water sample taken on

09/14,24/2020 All bacterial samples were satisfactory.

Chlorine Residual
August

September

Average

1.6

1.6

Maximum

2.5

2.9

Minimum (0.5)

0.8

0.7
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TRAVIS COUNTY
WATER CONTROL & IMPROVEMENT DISTRICT #18
Water Usage Analysis

Billing
Period

Residential
(gallons)

July 17
August 17
September 17

27,145,000
35,342,000
24,197,800

Cumulative Total

86,684,800

October 17
November 2017
December 2017
January 2018
February 2018
March 2018
April 2018
May 2018
June 2018
July 2018
August 2018
September 2018

22,652,500
15,785,600
15,683,600
12,531,000
10,897,000
9,515,000
13,741,000
19,004,000
23,940,000
29,408,000
27,457,000
30,256,000

Cumulative Total

230,870,700

October 18
November 18
December 18
January 19
February 19
March 19
April 19
May 19
June 19
July 19
August 19
September 19

13,021,000
13,672,000
9,794,000
10,428,000
9,045,000
9,003,000
13,948,000
10,987,000
16,800,000
17,311,000
28,677,000
33,023,000

Cumulative Total

185,709,000

October 19
November 19
December 19
January 20
February 20
March 20
April 20
May 20
June 20
July 20
August 20
September 20

32,932,000
28,132,000
12,803,000
12,546,000
9,574,000
9,883,000
13,543,000
16,442,000
16,013,000
28,672,000
30,845,000
34,425,000

Cumulative Total

245,810,000

Total
Connect

1,811
1,811
1,811

Commercial
(gallons)
1,129,000
921,000
911,000

Total
Connect

52
52
52

2,961,000
1,811
1,810
1,809
1,809
1,810
1,808
1,809
1,808
1,811
1,812
1,815
1,817

936,000
728,000
592,000
493,000
401,000
369,000
540,000
793,000
771,000
1,046,000
971,000
1,134,000

873,000
643,000
317,000
457,000
284,000
292,000
547,000
488,000
335,000
606,000
847,000
1,301,000

52
52
52
51
51
51
51
51
51
51
51
51

1,357,000
856,000
707,000
461,000
394,000
398,000
410,000
100,000
509,000
921,000
1,175,000
1,243,000
8,531,000

Connect

1,000
3,000
4,000
50,000
1,000
2,000
1,000
1,000
12,000
1,000
1,000
13,000

51
51
51
51
51
51
51
51
51
51
51
51

1,000
1,000
6,000
0
1,000
6,000
4,000
1,000
0
1,000
2,000
4,000

2,000
4,000
6,000
4,000
4,000
2,000
4,000
1,000
1,000
1,000
5,000
1,000
35,000

Total
Connect

4
4
4
-

4
3
2
2
2
2
2
3
3
15
19
21

17
7
6
6
6
6
6
6
6
6
6
6

0
0
0

4
3
2
2
2
2
2
3
3
2
1
1

28,283,000
36,265,000
25,108,800

# Res
Conn

# of
Average
Occupied Usage Letters Terms

1,811
1,811
1,811

1,782
1,781
1,781

15.0
19.5
13.4

-

-

1,000
0
8,000
0
1,000
36,000
95,000
5,000
4,000
89,000
123,000
108,000

33,000
17,000
17,000
8,000
76,000
32,000
12,000
34,000
44,000
51,000
50,000
29,000
403,000

23,589,500
16,516,600
16,279,600
13,074,000
11,299,000
9,886,000
14,282,000
19,798,000
24,723,000
30,455,000
28,429,000
31,403,000

1,811
1,810
1,809
1,809
1,810
1,808
1,809
1,808
1,811
1,812
1,815
1,817

1,781
1,782
1,778
1,779
1,778
1,785
1,781
1,790
1,791
1,788
1,792
1,793

12.5
8.7
8.7
6.9
6.0
5.3
7.6
10.5
13.2
16.2
15.1
16.7

149
88
107
81
80
46
57
60
62
55
60

9
2
0
0
7
10
2
0
0
0
0

1,820
1,819
1,823
1,823
1,823
1,823
1,825
1,828
1,828
1,829
1,835
1,836

1,793
1,792
1,799
1,800
1,800
1,800
1,802
1,801
1,801
1,801
1,802
1,806

7.2
7.5
5.4
5.7
5.0
4.9
7.6
6.0
9.2
9.5
15.6
18.0

77
64
48
57
57
53
49
43
54
49
55
50

0
10
0
0
0
4
6
5
2
0
0
3

1,837
1,840
1,840
1,841
1,841
1,933
1,933
1,933
1,933
1,933
1,933
1,933

1,807
1,808
1,808
1,809
1,812
1,901
1,901
1,901
1,901
1,901
1,901
1,901

17.9
15.3
7.0
6.8
5.2
5.1
7.0
8.5
8.3
14.8
16.0
17.8

67
60
0
89
39
0
0
135
120
124
0
0

2
3
0
2
0
0
0
0
0
0
0
0

239,734,700
2
2
1
1
1
1
1
1
1
1
1
1

470,000
6
5
5
5
5
5
5
5
5
5
5
5

Monthly
Totals
(gallons)

89,656,800

-

27,000
51
51
51
51
51
51
51
51
51
51
51
51

Fire Hydrant
(gallons)

4
4
4

90,000

6,990,000
1,837
1,840
1,840
1,841
1,841
1,933
1,933
1,933
1,933
1,933
1,933
1,933

9,000
2,000
0

Total

11,000

8,774,000
1,820
1,819
1,823
1,823
1,823
1,823
1,825
1,828
1,828
1,829
1,835
1,836

District
(gallons)

13,896,000
14,316,000
10,125,000
10,885,000
9,331,000
9,337,000
14,594,000
11,481,000
17,139,000
18,007,000
29,649,000
34,436,000
193,196,000

1
1
1
1
1
1
1
1
1
1
1
1

34,324,000
29,009,000
13,533,000
13,019,000
10,048,000
10,315,000
13,969,000
16,577,000
16,567,000
29,645,000
32,075,000
35,698,000
254,779,000

9

TRAVIS COUNTY
WATER CONTROL & IMPROVEMENT DISTRICT #18
Account Write Off / Collections List
September 2020

The following account has been finalized and remains unpaid
All deposits and adjustments have been applied, ready to be sent to collections:
Address:

Date Finaled

10010 LAKE RIDGE DR
1201 CANYON EDGE DR
1501 MIAMI DR
1115 SAN AUGUSTINE DR

08/04/20
08/21/20
06/01/20
05/14/20
TOTAL:

Write-Off
$
$
$
$
$

118.99
213.53
30.90
37.27
400.69

10

2018/19

2017/18

2019/20

OCTOBER

$

312.86

$

29.28

$

-

COLLECTED

$

-

$

-

$

-

$

-

$

271.72

$

-

$

-

$

546.78

$

150.02

NOVEMBER

$

COLLECTED

$

DECEMBER

$

COLLECTED

$

-

$

-

$

-

JANUARY

$

168.67

$

-

$

-

COLLECTED

$

-

$

-

$

-

FEBRUARY

$

-

$

-

$

-

COLLECTED

$

-

$

-

$

-

MARCH

$

31.77

$

-

$

-

COLLECTED

$

-

$

-

$

-

APRIL

$

96.85

$

-

$

-

COLLECTED

$

-

$

-

$

-

MAY

$

21.12

$

92.02

$

-

COLLECTED

$

-

$

-

$

-

JUNE

$

21.12

$

-

$

-

COLLECTED

$

(158.65)

$

-

$

-

JULY

$

77.65

$

115.51

$

667.96

COLLECTED

$

-

$

-

$

-

AUGUST

$

526.12

$

-

$

76.97

COLLECTED

$

-

$

-

$

-

1,201.95
1,018.78

SEPTEMBER

$

-

$

-

$

400.69

COLLECTED

$

-

$

-

$

-

TOTAL WO/COLLECTIONS:

$

$

783.59

$

TOTAL COLLECTED:

$

$

-

$

3,476.89
(158.65)

1,567.36
-

11

12

13

14

15

16

17

18

19

20

Pall Technology Services
Aria Large Water System Inspection Report
WATER FILTRATION WITH PALL MICROZA* MICROFILTERS
AT THE Travis #18 IN Austin, TX

PREPARED BY: PAULA STAPF

PROJECT #: Z4187
NETWORK #: 300089153 0010
EQUIPMENT: LARGE WATER SYSTEM (3 RACKS)

REPORT DATE:

10/14/20

SERVICE DATE:

10/13/20

*Microza is a registered trademark of the Asahi Corporation

Pall Technology Services
Large Water System Inspection Checklist
Page 1 of 27
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Current Plant Configuration Summary Information:
Filtration Application Description: Municipal Drinking water
(Municipal Drinking / Municipal
Wastewater / Industrial / etc.)
Raw Water Source:
 Surface Water
 Ground Water
 Other (If other, describe :)
Membrane Pretreatment System
Installed:
Type of Pretreatment System:

 YES  NO

Pretreatment Chemical Dosing:
(Chemicals and Dose Rates)

Coagulant Chemical:
Alum / 30-40 gal/million gal 
Disinfection Chemical:
Name / Dose ppm  N/A
pH Adjustment Chemical: Name / Dose ppm  N/A
Other Chemical:
Sodium Permanganate / couple
gallons /day?  N/A
Other Chemical:
Chlorine / 55lbs/day  N/A

MF Feed Water Quality:

Turbidity:
3.3 NTU  N/A
Temperature:
23 °C  N/A
pH: :
7.9
 N/A
TOC: :
ppm  N/A

# of Membrane Racks:
# of Membrane Modules per
Rack:
Current Modules Years of
Service:
Membrane Feed System:
# of CIP/EFM Tanks Installed:
Neutralization System Installed:



Original treatment plant clarifier with Alum addition

3
44
Rack 3 replaced
1/30/20. Rack 1 and
2 are older
Feed Pump Driven
2
yes

Remarks/Comments:

2.3 -2.8 ppm of chlorine feed to MF – plant needs to add in feed because they do not
have contact time post filtration.

Pall Technology Services
Large Water System Inspection Checklist
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Plant/Overall System Operations Verification:
o General System Operation/Configuration
It is important to verify that general plant filtration process is stable. With the plant in
operation, monitor the “typical” filtration process and associated processes. If
necessary and available review system trends to gain a better picture of overall plant
operation. Note process issues or racks experiencing specific process issues.
Record the following key system parameters/current setpoints:
Setpoint
Rack Maximum Flowrate:
Plant Minimum Flowrate:
300
Plant Maximum Flowrate:
2000
Plant System Control Method:
Filtrate Level Control
Level Control Setpoint (if applicable):
20
Flow Control Setpoint (if applicable):
Feed Pump Control Method:
Pressure Control
Pressure Control Setpoint (if applicable):
25
Feed Strainer BW Pressure Boost
Setpoint:
Feed Strainer BW Interval Setpoint:
720
Feed Strainer Differential Pressure BW
Trigger Setpoint:
Rack AutoTMP Control:
OFF

Description
Verify overall plant filtration for
smooth flow control operation
(generally stable flow with
minor/short changes during rack
FMs)
Verify feed pump operation for stable
pressure control (if applicable)
Verify level control operation for
stable level control (if applicable)
Verify rack FM transitions are
smooth and proper FM queue
operation
Verify plant pause/resume
operations (feed and/or filtrate) for
smooth shutdown/restart as testing
and plant operation permits
Verify a feed strainer backwash
operates properly and still allows for
stable plant operation during the
backwashing process

Complete

Issue

N/A































Unit
GPM
GPM
GPM
ft.
GPM
PSI
PSI
MINS
PSID

Comments

Slight hammer of line

Pall Technology Services
Large Water System Inspection Checklist
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Remarks/Comments:

Strainer B is turned off. Operator is performing the strainer backwash in manual.



Membrane Rack Operations Verification:
o Primary Rack Process Checks
It is important to verify that the core rack processes function as expected. With the
plant in operation, perform all the following processes on each rack as time and plant
operations permits. The chemical cleaning processes such as EFM and CIP may not
be performed depending on what the typical cleaning schedules are but if possible,
witness one or both of these processes for operational accuracy. Note process issues
or racks experiencing specific process issues.
Process

Rack
1

2

3

4

5

6

7

8

9

10

FILL





















FORWARD
FILTRATION
(FF)





















AIR SCRUB
(AS)































REVERSE
FILTRATION
(RF)





















INTEGRITY TEST
(IT)





















ENHANCED FLUX
MAINTENANCE
(EFM)





















CLEAN IN PLACE
(CIP)





















FEED FLUSH



Remarks/Comments:

FCV-1001 showing about 5-6% open locally when off (0% closed).
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Large Water System Inspection Checklist
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o Rack Permeability Performance Record
Record the permeability of each rack while in Forward Filtration service. If possible
and as overall plant operations permit, record these values at similar flowrates/flux
per each rack preferably at or close to the design flow of the rack.
Condition
Feed Water
Temp (°C)
Filtrate Flowrate
(GPM)
Rack Flux (GFD)
Rack TMP (PSID)
Specific Flux
(GFD/PSID)

Rack
1

2

3

24

24

24

483

527

539

29.42

32.11

32.63

6.6

6.9

6.8

4.47

4.64

4.78

4

5

6

7

8

9

10

o Rack Excess Recirculation (XR) Operation ( Not Installed)
If installed and in-use on the system, verify proper operation of the Excess
Recirculation XR operation on each rack. Record the XR flowrate of each rack while
in Forward Filtration service. If possible and as overall plant operations permit, record
these values at similar flowrates/flux per each rack. Check for proper positive/forward
flowing XR flowrate which should be maintained stably on each rack.
Rack Value

Rack
1

2

3

4

5

6

7

8

9

10

Filtrate Flowrate
(GPM)
XR Flowrate
(GPM)



Remarks/Comments:

Pall Technology Services
Large Water System Inspection Checklist
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o CIP/EFM Configuration/Review:
Review the plant CIP/EFM operational recorded data, configuration, and scheduling.
Review the CIP/EFM recipes (chemical concentrations, circulation times). If
available, make note of most recent CIP recoveries (Flow/TMP/SF/Feed
Temperature) for assistance in determination of CIP effectiveness.
CIP/EFM Frequency Information
Current CIP Frequency (Monthly,
Quarterly, etc.)
Date of Last CIP (if available)
Current EFM Frequency (Daily, Weekly,
etc.)
Date of Last EFM (if available)

Monthly
Oct 2020
N/A pre-chlorination of 2.3 ppm
N/A

Insert Picture of Typical Current CIP Recipe Used:

Pall Technology Services
Large Water System Inspection Checklist
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Remarks/Comments:

10/7/20- rack3, 10/8/20 – rack2, 10/9/30-rack 1

o Rack Integrity Test Operation
Perform or witness the Integrity Test (IT) process on each rack as plant operations
permit. Record the following results of those tests. Verify that the IT process is being
completed at intended test pressures (typically 25-30PSI). Note if any ITs have failed
recently and what the causes of the failures were found to be. Also make note if any
modules have been pinned on any specific racks by the plant staff recently.
IT Result
Test Date
Test Start
Pressure (PSI)
Test End
Pressure (PSI)
Test Pressure
Change (PSID)
PASSED
FAILED

1

2

3

4

Rack
5

6

7

8

9

10

10/13/20 10/13/20 10/13/20
27.02
28..42

29.64

29.39

29.24

29.26

-1.4

0.4

0.13










      
      

PREVIOUS
Test Pressure
Change (PSID)
*If Available



Remarks/Comments:

Pass for this site is <0.63 psid
Site needs to perform maintenance on the FCV-1001 on rack 1 and 2. The valve on rack 1 is
leaking thru and causing issue during the IT.
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o Flux Maintenance Process Verification
Record the following core FM setpoints for the system as currently being operated.
Verify setpoints are consistent for the proper number of modules installed and
perform an FM on each rack recording the following key process values during the
FM. Review recorded process data for inconsistencies / questionable data and
comment/investigate as necessary.
Setpoint
FM Volume Interval:
FM Time Interval:
Air Scrub (AS) Water Flowrate:
Air Scrub (AS) Air Flowrate:
Air Scrub followed by:
Feed Flush Water Flowrate:
Feed Flush Water Time:
Reverse Filtration (RF) Water Flowrate:
Reverse Filtration (RF) Water Time:
FM Value

2
532

3
458

AS Air Flowrate
(SCFM)

161

216

109

Rack Feed
Pressure during
AS (PSI)

5.4

6.5

4.9

RF/Flush Water
Flowrate (GPM)

731

888

730



Unit
kGal
Minutes
GPM
SCFM
GPM
sec
GPM
secs

Rack
1
402

AS Water Flowrate
(GPM)

15
75
350
Valve stop
RF
500
15
350
30

4

5

6

7

8

9

10

Remarks/Comments:

Air Scrub RF flow is high, setpoint is correct. RF flowmeter is correct.
RF flowrate is higher than setpoint
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o Membrane Module Solids Buildup Check
It is important to verify if there is any potential solids buildup within the membrane
modules on each rack. While not always blatantly apparent, there are some
symptoms that can reveal solids buildup. These include monitoring the rack feed
pressure during an air scrub for increasing pressures during the air scrub, physical
vibration of the modules during an air scrub, a solid/” thud” feeling when tapping on
the modules, or cold modules during heated CIP/EFM circulations. Suspect module
plugging typically starts at the far end of the membrane rack away from the valve
rack. It is also recommended to occasionally check and flush the feed headers of any
solids buildup. Perform all the following checks as time and process operations
permit (on some or all racks).
Performed Following Solids Buildup Checks:  YES
Checks/Tests
Checks performed
Vibration felt in
modules during
AS
Modules exhibit
solid feeling
Rack Feed
Pressure during
AS High
Modules cold
during CIP/EFM
Rack feed headers
inspected
Solids found in
rack feed headers

 NO

Rack
1

2

3

4

5

6

7

8

9

10





































































































Based on the above checks, if solids buildup is suspected, attempt to ascertain
the number of modules affected per rack and note those modules/racks down.
Special CIP procedures may be required for cleaning modules depending on
amount/type of solids buildup which may require Pall Process Engineering
analysis/support.



Remarks/Comments:

Watched multiple FM cycles and modules seem ok.
Did not have time to inspect feed headers. I reviewed with operator and he is going to
check
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CIP Process Verification: ( Not Inspected/Performed)
If CIPs are to be performed during the service inspection visit (either as part of the
service visit as paid CIP event or if plant staff performing CIPs concurrently during
the visit), make records of the following data as well as witness the process as
much as feasible.
o Pre-CIP Rack Permeability Performance Record
Record the permeability of each rack PRIOR to performing the CIP(s) while in
Forward Filtration service. If possible and as overall plant operations permit, record
these values at similar flowrates/flux per each rack preferably at or close to the design
flow of the rack.
Condition

Rack
1

2

3

4

5

6

7

8

9

10

Feed Water
Temp (°F)
Filtrate Flowrate
(GPM)
Rack Flux (GFD)
Rack TMP (PSID)
Specific Flux
(GFD/PSID)

o Post-CIP Rack Permeability Performance Record
Record the permeability of each rack AFTER performing the CIP(s) while in Forward
Filtration service. If possible and as overall plant operations permit, record these
values at similar flowrates/flux per each rack preferably at or close to the design flow
of the rack.
Condition

Rack
1

2

3

4

5

6

7

8

9

10

Feed Water
Temp (°F)
Filtrate Flowrate
(GPM)
Rack Flux (GFD)
Rack TMP (PSID)
Specific Flux
(GFD/PSID)
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o CIP Process Parameters:
Record the parameters used during the CIP performed:
Tank Parameter
Caustic Tank Water Addition Amount
Caustic Addition Amount
Chlorine Addition Amount
Acid Tank Water Addition Amount
Acid Addition Amount
Caustic Tank Number of Uses
Caustic Refresh Addition Amount
Chlorine Refresh Addition Amount
Acid Tank Number of Uses
Acid Addition Refresh Amount

Value
1000
15.7
10.6
1000
34

Unit
Gallons
Gallons
Gallons
Gallons
Gallons
Gallons
Gallons
Gallons

Insert a picture of the CIP Recipe Steps Used:
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Remarks/Comments:
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System Control Panels / Electrical Inspection:
o Pall Main Panel ( Not Inspected)
Inspect the Pall main panel considering the following conditions. Note issues where
applicable.

Description
PLC Battery is installed. No RED PLC
Battery LED indicates battery is charged.
Record last battery replacement (if
available).
Verify PLC non-volatile memory is backed
up properly (plant operations permitting)
otherwise record last backup date (if
possible)
Record PLC local switch is in what
position RUN, REMOTE, PROGRAM
Verify that no forces are enabled

Complete

Issue

N/A













Program needs to be
backed up to the nonvolatile memory
















Remote




























Verify no errors on PLC
Verify communications/network
connections are secure and not stressed
or damaged
Verify if any panel fuses are visibly blown
Verify if any exterior panel indicator lights
are blown/bad
Verify UPS is operational (plant operations
permitting)
If installed, verify operation of separate
panel heater/cooling system
Check HMI/Panelview for secure mounting
and/or any damage
Check for cleanliness of panel, any visible
moisture leakage to interior, and any UV
exposure damage (if applicable)
Verify panel electrical prints are present in
panel

Comments

No major faults
Strainer 2 is powered off
Customer to secure cables
in MCP

Customer to rewire to add
HMI to UPS

Covers off and wires loose

Redline drawings

If possible, record the following panel power supply measurements. Note any issues or
discrepancies.
Power Supply
Panel Primary Power – 120VAC
Panel Secondary Power – 24VDC

Verified




Measurement
123.5

Comments

24.13
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o CIP Panels/Manifolds ( Not Inspected)
Inspect the CIP related panel and/or I/O solenoid manifolds considering the following
conditions. Note issues where applicable.
Description
Verify communications/network
connections are secure
Verify if any panel fuses are visibly
blown
Verify if any exterior panel indicator
lights are blown/bad
Verify UPS is operational (plant
operations permitting)
Check for substantial solenoid
manifold air leaks. Note any bad
solenoids present on manifold.
If installed, verify operation of
separate panel heater/cooling
system
Check HMI/Panelview for secure
mounting and/or any damage
Check for cleanliness of panel, any
visible moisture leakage to interior,
and any UV exposure damage (if
applicable)
Verify panel electrical prints are
present in panel

Complete

Issue

N/A








































Comments

Cover off one of solenoids –
should be replaced

New box installed

No drawing and wires not
labeled

If possible, record the following panel power supply measurements. Note any issues or
discrepancies.
Power Supply
Panel Primary Power – 120VAC
Panel Secondary Power – 24VDC

Verified




Measurement

Comments
N/A
N/A
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o Feed Panel/Manifolds ( Not Inspected)
Inspect the Feed area related panel and/or I/O solenoid manifolds considering the
following conditions. Note issues where applicable.
Description
Verify communications/network
connections are secure
Verify if any panel fuses are visibly
blown
Verify if any exterior panel indicator
lights are blown/bad
Verify UPS is operational (plant
operations permitting)
Check for substantial solenoid
manifold air leaks. Note any bad
solenoids present on manifold.
If installed, verify operation of
separate panel heater/cooling
system
Check HMI/Panelview for secure
mounting and/or any damage
Check for cleanliness of panel, any
visible moisture leakage to interior,
and any UV exposure damage (if
applicable)
Verify panel electrical prints are
present in panel

Complete

Issue

N/A








































Comments

If possible, record the following panel power supply measurements. Note any issues or
discrepancies.
Power Supply
Panel Primary Power – 120VAC
Panel Secondary Power – 24VDC

Verified

Measurement

Comments




Pall Technology Services
Large Water System Inspection Checklist
Page 15 of 27
35

o Other System Panel/Manifolds ( Not Installed  Not Inspected)
Some systems have other panels/manifolds for alternate I/O and/or equipment in
addition to the above core system panels. Inspect those panels and/or I/O solenoid
manifolds considering the following conditions. Note issues where applicable.
List the other panels inspected:
Panel/Manifold Identification
Neutralization

Description
Verify communications/network
connections are secure
Verify if any panel fuses are visibly
blown
Verify if any exterior panel indicator
lights are blown/bad
Verify UPS is operational (plant
operations permitting)
Check for substantial solenoid
manifold air leaks. Note any bad
solenoids present on manifold.
If installed, verify operation of
separate panel heater/cooling
system
Check HMI/Panelview for secure
mounting and/or any damage
Check for cleanliness of panel, any
visible moisture leakage to interior,
and any UV exposure damage (if
applicable)
Verify panel electrical prints are
present in panel

OK

Issues









Complete

Issue

N/A








































Comments

Panel is new

No drawing and wires not
labeled.
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If possible, record the following panel power supply measurements. Note any issues or
discrepancies.
Power Supply

Panel Measurement

Panel Primary
Power – 480VAC
Panel Secondary
Power – 120VAC
Panel Primary
Power – 120VAC
Panel Secondary
Power – 24VDC



Remarks/Comments:
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o Membrane Rack Panels/Manifolds ( Not Inspected)
Inspect the individual membrane rack panels and I/O solenoid manifolds considering
the following conditions. Note issues where applicable.
Description
No issues found
Issues found and
noted below

Rack
1

2

3

4

5

6

7

8

9

10































Complete

Issue

N/A


































Not used







No drawings present

Description
Verify communications/network
connections are secure
Verify if any panel fuses are visibly
blown
Verify if any exterior panel indicator
lights are blown/bad
Verify UPS is operational (plant
operations permitting)
Check for substantial solenoid
manifold air leaks. Note any bad
solenoids present on manifold.
If installed, verify operation of
separate panel heater/cooling
system
Check HMI/Panelview for secure
mounting and/or any damage
Check for cleanliness of panel, any
visible moisture leakage to interior,
and any UV exposure damage (if
applicable)
Verify panel electrical prints are
present in panel

Comments

FU-6 pulled in each panel
All three rack panels – lights are
out

Panduit cover missing in rack 1
CP

If possible, record the following panel power supply measurements. Note any issues or
discrepancies.
Power Supply
Panel Primary
Power – 120VAC
Panel Secondary
Power – 24VDC

1
123

2
122.8

3
122.9

23.97

23.97

9.47

Rack Measurement
4
5
6
7

8

9

10
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System Mechanical Inspection:
o Feed System ( Not Inspected)
Inspect the primary feed area equipment and instrumentation considering the
following conditions. Note issues where applicable.

Description
Inspect feed pumps for damage and/or
leakage at bushings/connections
Inspect feed pump couplings for wear,
noting any shavings or deteriorations
Verify seal water operational if applicable
Inspect feed pump mountings for signs
deterioration
Verify feed pump motor noise is not
erratic and/or excessive vibration present
while feed pumps in operation
Inspect feed pump instrumentation
(pressure transmitters/gauges and/or flow
switches, etc.) appear functional and not
damaged
Inspect feed strainers for damage and/or
leakage at bushings/connections

Verify strainers do not have erratic noise
while backwashing and in operation
Inspect feed area piping for leakage and
stressed/loose mounting/fittings
Verify feed area related valves for smooth
operation (as testing permits), no
leakage/damage, and secure proximity
switches (if applicable)
Inspect other feed area instrumentation
(turbidimeters, probes, etc.) for damage,
leakage, UV exposure (if applicable)



Complete

Issue

N/A

















































Comments

Bottom strainer C has leak
at bushing and shear pin
does not look correct.
Strainers B and A are
missing shearpins

Turbidimeter not reading on
HMI

Remarks/Comments:
Work needs to be performed on strainers. All the shear pins need to be installed. Strainer C
needs new bushing and O-rings. Strainer B is not power up at MCC. We installed the drain line
back on the strainers but the O-rings were missing – these need to be installed. Strainer A screw
travel included the key and ring and should not. I greased all the strainers
Operators are performing manual SBW. We need to test automatic backwash after strainers have
been serviced.
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o Reverse Filtration (RF) / Filtrate System ( Not Inspected)
Inspect the primary RF and filtrate area equipment and instrumentation considering
the following conditions. Note issues where applicable.
Description
Inspect RF pumps for damage and/or
leakage at bushings/connections
Inspect RF pump couplings for wear,
noting any shavings or deteriorations
Verify seal water operational if applicable
Inspect pump mounting for signs
deterioration
Verify RF pump motor noise is not erratic
and/or excessive vibration present while
RF pumps in operation
Inspect RF pump instrumentation
(pressure transmitters/gauges and/or flow
switches, flowmeters, etc.) appear
functional and not damaged
Inspect RF area piping for leakage and
stressed/loose mounting/fittings
Verify RF area related valves for smooth
operation (as testing permits), no
leakage/damage, and secure proximity
switches (if applicable)
Inspect filtrate area piping for leakage and
stressed/loose mounting/fittings
Inspect filtrate instrumentation (pressure
transmitters/gauges, flowmeters,
turbidimeter/analytical devices, etc.)
appear functional and not damaged



Complete

Issue

N/A











































Comments

Did not notice but, I did not
remove the guard.

During RF water is still
flowing when valve is
closed so a bit of a thump

Gauges old and needle
broken

Remarks/Comments:
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o Utility/Air System ( Not Inspected)
Inspect the primary utility/air area equipment and instrumentation considering the
following conditions. Note issues where applicable.
Description
Inspect compressors for signs of damage
and oil level/cleanliness
Check/purge compressor particulate
/condensate filters for excessive interior
buildup or condensation
Verify all compressors load/unload
properly maintaining system pressure (as
plant operations permit) and do not sound
erratic
Inspect air receiver for signs of
damage/leakage and check/purge for
interior condensation buildup

Complete

Issue

N/A

Comments






















Verify compressed air dewpoint and
temperature indicators are operational.
*Record the current dewpoint/temperature
in the comments section
Inspect compressed air piping for audible
leaks (as feasible) and stress/mounting
issues
Inspect compressed air instrumentation
(pressure transmitters/gauges, regulators,
flowmeters, etc.) appear functional and
not damaged/leaking
Verify all compressed air AS FCV valves
and associated AS flowmeters function
properly during an air scrub (as plant
operations permit)
Inspect AS blowers for signs of damage
and oil level/cleanliness
Verify AS blower after cooler units
function properly and inspect for damage
Verify all AS blowers and associated AS
air flowmeters function properly during an
air scrub (as plant operations permit)
Verify equipment (compressors or blower)
cooling water functions properly













Sounds like air leak at rack
1 but, could not find







Not performed







Valve stop on V-1006.
AS flow 109-216 scfm



















Both compressor dryer
panels indicators are in the
red
AC#1 load at 110, unload at
125 psid.
AC#2Load at 115, and
unload at 125
Large amount of water in
receiver tank probably due
to running compressor with
dryer off
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As available, record the following current air compressor parameters/operating values.
Note issues or discrepancies as found.
Compressor
Tag Number
Make/Model Number
Serial Number
Unload Pressure Setpoint (PSI)
Load Pressure Setpoint (PSI)
Running Hours
Loaded Hours
Automatic Restart ENABLED?

Unit A

Unit B

Ingersoll Rand
CBV477619
110
125
17411

Ingersoll Rand
Cbv477620
115
125
15849





Last Service Date (if available)
As available, record the following current air regulator settings. Note issues or
discrepancies as found. If system uses blowers for air scrubs, disregard the air scrub
air regulator record table.
Instrument Air Regulator
Tag Number
Current Pressure Setting (PSI)
Made adjustment to pressure setting and
record new pressure setting
(typically set to 90PSI)
Air Scrub Air Regulator
Tag Number
Current Pressure Setting (PSI)
Made adjustment to pressure setting and
record new pressure setting
(typically set to 30PSI)



Unit A
Speed-Aire 4ZM11
83





Rack A
Cashco
32



Unit B
Speed-Aire
4ZM11
90

Rack B
Cashco
31

Rack C
Cashco
30



Remarks/Comments:
Air regulator on valves look rough – should order a spare
Gauges on Rack AS flow regulator are old should be replaced
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o Membrane Racks ( Not Inspected)
Inspect the membrane racks equipment and instrumentation considering the following
conditions. Note issues where applicable.
Description
No issues found
Issues found and
noted below

Rack
1

2

3

4

5

6

7

8

9

10































Description
Inspect the membrane racks for
damage/leaks and alignment issues
Inspect membrane racks and
mountings/bolts for corrosion/damage
Inspect air scrub tubing connections for
leaks and ensure unused air scrub
connections are capped off (Recommend
unused connections are capped off)
Inspect the modules for damage/leaks and
verify filtrate side clear couplings are
fairly clear/clean. Document otherwise.
Inspect the valve racks for damage/leaks
Verify IT air regulator is set to appx. 2730PSI (min pressure is 25PSI)
Verify rack valves for smooth operation
(as testing permits), no leakage/damage,
and secure proximity switches (if
applicable/accessible)
Verify rack feed FCV valve operates
smoothly. Note if FCV may require
calibration.

Verify rack XR FCV valve operates
smoothly. Note if FCV may require
calibration.
Inspect rack instrumentation (pressure
transmitters/gauges, flowmeters, etc.)
appear functional and not
damaged/leaking
Inspect rack filtrate analytical equipment
(turbidimeters, particle counters, etc.) for
proper operation and interior cleanliness

Complete

Issue

N/A

Comments



















Slight coloration













30-32 psi

























Two modules removed from
rack 3 and air fittings not
capped off

Valve thumps after RF

Rack 1 and 2 show valves
about 5-6 % open when
computer closes valve.
Rack 1 leaking thru during
IT

Site has Hach contract.
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Verify the rack does not show evidence of
water hammer during
processes/transitioning processes (as
testing permits). Note and adjust valve
solenoid speed (if applicable) to correct.
Verify lower drain valve is equipped with
travel stops (if applicable for RF process).









A little after RF










Missing from rack 1

Remarks/Comments:
Surface corrosion on stainless pipes but, no leaks detected.
Footers and rack secure.
In general valves are getting near end of life and site needs spares.
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o CIP / Neutralization System ( Not Inspected)
Inspect the CIP area equipment and instrumentation considering the following
conditions. Note issues where applicable.
Description
Inspect CIP tanks for damage/leaks on
connections
Inspect the interior of the CIP tanks
visually for solids buildup (if top tank
hatch easily accessible to view interior)
Inspect CIP instrumentation (pressure
transmitters/gauges and/or flow switches,
flowmeters, level transmitters etc.) appear
functional and not damaged
Inspect CIP area piping for leakage and
stressed/loose mounting/fittings
Verify CIP area related valves for smooth
operation (as testing permits), no
leakage/damage, and secure proximity
switches (if applicable/accessible)
Inspect CIP Drain / Circulation /
Neutralization pumps for damage/leakage
Inspect the CIP chemical transfer
equipment (pumps and associated
instruments) for damage/leaks



Complete

Issue

N/A








































Comments

Remarks/Comments:
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SCADA / HMI Configuration Inspection:
Inspect the Pall SCADA PC and/or HMI interface for proper operational status. Note
issues where applicable.

Description
Verify the HMI interface application
(RSView, Wonderware, etc.) is
operating/updating properly
Verify the data reporting feature (i.e. Excel
Reports, XLReporter, etc.) (if installed) is
operational and properly logging data
Verify the PLC code is present on the
SCADA PC (if equipped) and if possible
connect to the PLC via proper software to
ensure the PLC code matches what is
loaded on the PC
Plant operations permitting, reboot the
SCADA PC (if equipped) to ensure that it
properly completes the rebooting process
Verify the SCADA PC hard drive capacity
and record the current free capacity
Make note if the current Windows version
installed on the SCADA PC (if applicable)
is out-of-date
Record a copy of the current HMI
screenshots/setpoints (time permitting)

Complete

Issue

N/A

Comments

























NP










NP







Make note of the following current file revisions (as applicable):
Application Description
PLC Code Revision
Make:
PC HMI Code Revision
Make:
PANELVIEW Application Revision

Application
Version
RS Studio

SE

N/A






File Name / Date
Z4187Travis18_13OctY2020_Rev00

Travis_District_18_01May2019
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Other Activities / Actions Performed:
•
•

•

•

•
•

Performed mechanical and electrical inspection of the Pall equipment. All
mounts and frames look good and secure. There is significant rust on the
stainless piping but no leaks detected at this time.
In general, there is sign of age and corrosion on the valves and pressure
regulators. Site should consider critical spares and start to plan for end of
life on some equipment. The FCV on rack 1 is causing immediate problems
with the IT. Since they did not a replacement valve I recommend that they
try calibrating the valve or swapping the valve portion with the feed block
valve and see if the valve will close fully.
I performed all the MF processes except CIP. Process looked good. I did
see that the RF pump flow was high and this can be further investigated at
a later date. I noticed that the operator performs manual SBW cycles (this
is how he was taught by the previous operator). After the required
maintenance is performed the site should put the strainer in auto and verify
the auto SBW cycles.
The instruments in the neutralization basin are not working, it appears that
the instruments were submerged. I recommend that the site replace the
level instrument at a minimum so that the operator can safely monitor level
during CIP.
The site has the EWON module and we discussed how to install and
change the IP address.
The following items identified that may require further attention
o Replace/Install shear pins in all the strainer
o Replace the bushing and O-rings on strainer C travel rod.
o Rainwater HiHi float always in alarm
o Rack 1 FCV
o Check air compressor dryers and drain receiver tank
o Rack CP lights are out
o 24 VDC power supply out in Rack 3 CP.
o Install EWON
o Cleanup loose wires in MCP.
o Following instruments now reading correctly on HMI;
▪ AIT-3006
▪ AIT-36
▪ AIT-50
▪ LIT-5606
▪ AIT-5606
▪ FSL-5610
▪ PIT-4304
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Agenda Item 9.
Lead & Copper
Rules

Agenda Item 10.
Engineering Report

Travis County WCID No. 18 - Engineering Report
November 9, 2020 Board Meeting

I.

Emergency Interconnect with the WTCPUA: A draft Agreement for
Emergency Water Service was provided by WTCPUA and is included as an
attachment to this engineering report. Potholing determined that a segment of
the 16-inch transmission line depicted on the WTCPUA Mapbook was never
constructed. The utility is to perform further field investigation to determine the
existence of 16-inch and 12-inch transmission lines along Atwater Cove as
alternatives for the interconnection. An 8-inch waterline is known to exist along
Atwater Cove that supplies the existing pump station at the site via a 6-inch
waterline stub. A map is attached that depicts the currently available
information for the locations of existing waterlines. The WTCPUA will need to
evaluate the flowrate and pressures available at the potential point of connection
before a preliminary design can be completed. The District and the LCRA
established a Joint Use and Ownership Agreement for the tank site which will
allow for access to the interconnection by both parties. The executed document
will need to be located in the District’s files.

II.

Electrical upgrades at the Intake: Bids were opened June 11th. Three bids were
received. T. Morales Company Electric and Controls, LTD was the lowest
bidder, and CMA recommended the project be awarded to them in the amount
of $96,200. Team Morales has agreed to extend their bid through December
14th but has indicated that a $9,000 price increase will need to be accommodated
due to an increase in supplier costs. Attached is our recommendation of award
for this project.

III.

Water Meter Replacement: RTS has begun replacing water meters with two
installers in the field and working construction manager. No pay applications
or new change orders have been submitted at this time. The project completion
date is 12/22/2020.

IV.

Membrane Building Upgrades: The contract for this project has been fully
executed and a Notice to Proceed was issued on October 13th. TTE has
discussed the need for a change order to be submitted shortly after the project
is awarded to extend the project duration due to increased wait times for
material suppliers.

V.

Aboveground Waterline on Ski Slopes: An exception to the TCEQ rules for
an above ground waterline was granted in a letter dated October 28th, 2020 by
the TCEQ Technical Review and Oversight Team. A copy of the approval is
included in this report. The waterline will be replaced with a new waterline
encased in HDPE pipe and have lockable meter vaults where the waterline
transitions to ground. A record of monthly inspections for leaks or evidence of
vandalism will need to be documented. Prior to construction, the TCEQ Plan
Review Team will need to approve the waterline plans. With board

CMA Engineering, Inc.
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235 Ledge Stone Drive
Phone: (512) 432-1000
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authorization, CMA will bid this project and develop construction plans and
bid documents.
VI.

Tumbleweed Waterline: Travis County will be presenting the bid tab and
Recommendation of Award to the district. An updated project schedule is
anticipated.

VII.

Capital Improvement Projects (CIPs): CMA is having ongoing discussions with
Crossroads regarding potential CIPs in the District to resolve known issues
within the water system.

VIII.

Waterline Replacements: Waterlines along Lancer Lane and Miami Drive need
replacement due to frequent leaks. CMA evaluated the local water system and
determined that they should be abandoned and replaced with 6-inch PVC
waterlines. The 4-inch waterline along Village West Drive is proposed to be
replaced with an 8-inch waterline in order to accommodate the larger diameter
replacement lines along Lancer Lane and Miami Drive. A map is included as
an attachment to this report showing the locations of the existing waterlines.
The following is a summary of the proposed waterline replacements:
•
•
•

Abandon an existing 3-inch waterline on Lancer Lane and install a new
6-inch waterline. (~1,305 LF).
Abandon an existing 6-inch waterline on Miami Drive from Village
West Drive to the end of the cul-de-sac and install a new 6-inch
waterline (~1,881 LF).
Abandon an existing 4-inch waterline along Village West Dr from San
Juan Drive to Miami Drive and install a new 8-inch waterline. (~550
LF).

A proposal for engineering services is included as an attachment to this report
for the District’s consideration.
IX.

Residential Service Request: Rob Turner submitted a request regarding water
access and potential service for a residential development located at 9300
Stallion Dr. No new information has been provided since October.

X.

District Boundary Map: Kevin Mueller, who completed the 2017 survey of the
district boundary map is willing to reproduce the survey drawing with updated
signature blocks for the amount of $600.

XI.

District WebMap: CMA has been working with 3cGeo to update the GIS
WebMap for the district. The surveyed district boundary has replaced the old
boundary that was previously displayed. In addition, the newest Travis County
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parcels are now displayed with some graphical changes to make them more
visible. When you use the identify tool on a parcel, the property ID will show
up along with link from which you can search TCAD ownership and land value
information. Some suggestions to improve the WebMap are as follows:
•
•
•
•
•
•

Consolidate the layer Leaks (2001 – 2013) with the leak layers 2015,
2016, 2017, and US Water Leak Work Orders (2014- 2017).
Incorporate Crossroads work orders.
Import updated meter locations once available after completion of the
meter replacement project.
Upload and link plans and photos to water distribution system elements.
Update 2010 Census with 2020 Census once available.
Rearrange layers in the interface such that the basemap layers are first,
then water utility, then work orders and other miscellaneous layers.

Attachments:
• Draft Agreement for Emergency Water Service
• WTCPUA Interconnection Map
• Intake Plant Electrical Upgrades Recommendation of Award
• Meter Replacement Construction Schedule
• Ski Slopes TCEQ Exception Request Letter
• Waterline Replacement Map
• Engineering Services Agreement/Proposal 2020-2021
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November 4, 2020
AGREEMENT FOR EMERGENCY WATER SERVICE
THE STATE OF TEXAS
COUNTY OF TRAVIS

)
)
)

KNOW ALL BY THESE PRESENTS:

This Agreement for Emergency Water Service (“Agreement”) is made and entered into by and
between WEST TRAVIS COUNTY PUBLIC UTILITY AGENCY, a public utility agency
operating pursuant to Chapter 572, Texas Local Government Code (“WTCPUA”) and Travis
County Water Control and Improvement District No. 18, a Texas water control and improvement
district operating pursuant to Chapters 49 and 51 of the Texas Water Code (“District”) (WTCPUA
and District are collectively, the “Parties”).
Recitals
WHEREAS, WTCPUA currently provides retail potable treated water service adjacent to
the District, and District provides retail water service to utility customers within its boundaries
through storage facilities and a distribution system (collectively, the “District’s System”) owned
and operated by the District; and
WHEREAS, District desires to establish an emergency interconnection with the
WTCPUA to provide a secondary source of potable water for operation of District’s System to be
used by the District only in the event that an emergency renders the District unable to provide
potable water to its Districts from District’s System; and
WHEREAS, District has requested that the WTCPUA authorize an emergency
interconnection to provide a secondary source of potable water supply in the event of such
emergency circumstances; and
WHEREAS, subject to the terms and conditions provided in this Agreement, the
WTCPUA has determined that it has the capacity to allow an emergency interconnection with the
District under certain limited conditions, and provide a temporary and limited secondary source of
a potable water supply to the District’s System during an emergency; and
WHEREAS, the public interest will be served by the WTCPUA providing such emergency
interconnection services.
NOW, THEREFORE, in consideration of the foregoing premises and the mutual agreements and
covenants set forth in this Agreement, the WTCPUA and District agree as follows:
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ARTICLE I.
DEFINITIONS
1.01. Definition of Terms. As utilized in this Agreement, the following terms have the
meanings ascribed to them below:
(a)
Water: means potable water that meets applicable requirements of the TCEQ for
human consumption and other domestic uses.
(b)
Emergency: means any period of time within which water of sufficient quality
and quantity necessary for the health, safety, or welfare of residents of and property served by the
District is not available from the District’s own facilities for a planned outage of an identified
duration with proper notice, or for an unplanned outage, included without limitation, as a result of
a sudden unforeseen and unpreventable catastrophic combination of circumstances, or a disaster
or unforeseen facilities failure that renders District unable to provide sufficient potable water to its
residential customers and calls for immediate action. The term "emergency" does not include
service interruptions for scheduled maintenance, lapse of raw water supply contracts, or other legal
or regulatory impediments, overcommitment of potable water supply, scheduled replacement or
construction of facilities, or similar events that are foreseeable or preventable by the exercise of
due diligence.
(c)
Approach Facilities: means all improvements to the WTCPUA's water system
required to transport water between the points of connection to existing WTCPUA facilities and
the Point of Delivery.
(d)
Point of Delivery: means the point in the WTCPUA’s water lines designated by
the WTCPUA where District may withdraw water on an emergency basis for distribution within
District's water system, as more particularly shown on Exhibit A, attached hereto and incorporated
herein for all purposes.
(e)
General Manager: means the General Manager of the WTCPUA, or the General
Manager’s authorized designee.
1.02. Meaning of Terms Not Defined Above. Terms not defined above are accorded the
meaning ascribed to them under the laws and regulations governing the Texas Commission on
Environmental Quality (“TCEQ”) or successor agency or the Texas Water Code, as may be
amended from time to time, and, if such terms are not therein defined, such terms will be accorded
their common meaning within the water utility industry in Travis County, Texas.

ARTICLE II.
GENERAL CONDITIONS FOR PROVISION
OF EMERGENCY WATER SERVICE
2.01. Provision of Emergency Interconnections and Water Service. Subject to the terms and
conditions of this Agreement, the WTCPUA agrees to permit an emergency interconnection to the
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WTCPUA’s water system at the Point of Delivery and to provide potable water for the temporary
operation of District's water system, but only in the event of an Emergency, as defined in this
Agreement, or as otherwise agreed to by the Parties, and the WTCPUA determines that the
temporary emergency water can be supplied without adversely impacting the WTCPUA water
system and the WTCPUA’s existing water customers. The existence of an Emergency requiring
emergency water service and the available capacity from the WTCPUA under this Agreement will
be determined by the WTCPUA in its sole discretion.
2.02. Maximum Volume and Rate of Flow. Subject to the terms and conditions set forth in
this Agreement, the WTCPUA agrees to sell and the District agrees to buy potable water for the
operation of District’s water system on a temporary basis during an Emergency in an amount
determined by the WTCPUA General Manager as necessary to meet the service demands of
District. District acknowledges that the maximum flow rate at the Point of Delivery may not meet
fire flow requirements.
2.03. Subject to Availability. The provision of emergency water service by the WTCPUA
under this Agreement is subject, at all times, to the availability of water in excess of that required
to supply water for all other WTCPUA users, as determined by the General Manager.
2.04. Duration of Service. As determined by the General Manager, the WTCPUA agrees to
provide emergency water service to District for the shorter of the following periods:
(a)

the reasonable duration of the emergency giving rise to the request for emergency
water service;

(b)

the reasonable duration needed to repair damage to District's water system caused
by the emergency;

(c)

the duration of the WTCPUA's ability to provide water service to District after
meeting the needs of its own water customers; or

(d)

not more than two weeks, except as provided below.

If the emergency exceeds the shortest of the foregoing periods, District may make a written request
to the General Manager to continue or resume emergency water service beyond that period. The
General Manager may continue or resume such service for an additional two weeks or other such
period as the General Manager deems appropriate if:
(a)

the emergency has not been abated and the District has exercised reasonable
diligence in attempting to remove or abate the emergency; and

(b)

the WTCPUA continues to have water available to serve the District in excess of
that required to serve existing WTCPUA customers and that there is no adverse
impact on the WTCPUA water system or the WTCPUA’s existing customers from
providing such service.
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2.05. Contact Persons. A list of contact persons authorized by the District to request emergency
service from the WTCPUA on the District’s behalf is attached to this Agreement as Exhibit B and
incorporated herein for all purposes.
The District must submit any request for emergency water services to the General Manager.
2.06. Procedure for Commencement of Service. The following protocol will be used to
commence emergency water service under this Agreement:
(a)

District's contact person will notify the General Manager of the fact and nature of
the emergency and the reason why District is unable to provide water service to its
retail customers;

(b)

If the General Manager confirms that an emergency exists, that water is available
to provide emergency water service to the District in excess of that required to serve
existing WTCPUA customers, and that there is no adverse impact on the WTCPUA
water system or the WTCPUA’s existing customers to provide such service, the
General Manager will authorize commencement of emergency water service to the
District;

(c)

As soon as practicable following such confirmation and authorization, the
WTCPUA will dispatch its crew to open the interconnection between the WTCPUA
and District water systems to commence the emergency water service hereunder.
District acknowledges that service to WTCPUA customers must remain the priority
of the WTCPUA at all times. Subject to other emergencies or service priorities
within the WTCPUA’s service area and the availability of personnel and
equipment, the WTCPUA will endeavor to make the interconnection as soon as
possible after the General Manager’s authorization for emergency water service.
The WTCPUA will notify the District as soon as practicable after the
interconnection between the WTCPUA and District water systems has been
opened; and

(d)

District will be solely responsible for all changes, preparations, or safeguards to its
system required to safely receive and distribute potable water from the WTCPUA’s
water system, for flushing and testing its distribution, system and for notifying its
retail customers of any changes in water chemistry.

2.07. Discontinuance of Emergency Service. District shall promptly notify the General
Manager of the completion of repairs to its system or the abatement of the emergency giving rise
to the request for emergency service under this Agreement. Upon such notice, the WTCPUA will
close the interconnection and discontinue emergency water service to the District as soon as
practicable.
2.08. Cooperation. District shall cooperate at all times with the WTCPUA to ensure the safe
and efficient delivery of emergency water service hereunder.
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2.09. Conservation Restrictions. When District receives water from WTCPUA under this
Agreement during an emergency, District agrees to impose on its retail customers and enforce, at
a minimum, all voluntary and mandatory water conservation and water use restrictions imposed
by the WTCPUA on its own water customers during an emergency event. The WTCPUA may
immediately terminate emergency service to District with written notice if District fails to enforce
conservation and use restrictions as least as stringent as those imposed by the WTCPUA on its
own water customers during the existence of an emergency.
2.10. Chemical Compatibility/Safety of Water. District acknowledges that the disinfection
method employed by the WTCPUA may not be compatible with the disinfection method used by
the District. District will be solely responsible for any required flushing of its lines and for
ensuring the overall safety and water hygiene standards of water distributed to retail Districts via
its distribution system in accordance with applicable regulatory requirements.
2.11. Retail Responsibility. Distribution of water within District service area will be by means
of District's pumping and distribution facilities. District will bear sole responsibility for operation
and maintenance of all District water distribution facilities on the District’s side of the
interconnection.

ARTICLE III.
REQUIREMENTS FOR INTERCONNECTIONS
3.01. Point of Delivery. Emergency water sold to District pursuant to this Agreement will be
supplied from the WTCPUA's water distribution system and delivered to the District at the Point
of Delivery shown on Exhibit A. The WTCPUA will not be required to supply water pursuant to
this Agreement to the Point of Delivery until all water facilities required to provide emergency
service pursuant to this Agreement are properly constructed, inspected, and approved by the
WTCPUA as provided in this Agreement.
3.02. Nature of Interconnection. The interconnection between the WTCPUA and District
water systems will be of a size, type, and design determined by the WTCPUA, and will be
constructed by the District in accordance with this Agreement.
3.03. Control of Interconnection. The emergency interconnection between the WTCPUA and
District water systems will remain at all times under the control and direction of the WTCPUA.
The WTCPUA will have the sole responsibility for making or authorizing the emergency
interconnection between the WTCPUA and the District, and for removal of the water meter. The
District will coordinate its activities with the WTCPUA and will perform all reasonable actions
consistent with the Agreement that are requested by the WTCPUA in the performance of its
responsibilities under this Agreement.
3.04. Backflow Prevention. In order to protect the potable water supply of the WTCPUA from
contamination, District agrees to comply with the cross connection control regulations set forth in
WTCPUA policies, including the WTCPUA Rate Tariff, as amended, and applicable regulations
of the TCEQ regarding the elimination of cross-connections and backflow prevention.
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District agrees that the WTCPUA shall not provide emergency water service via direct pressure
from the WTCPUA’s water system at any time.
The Parties agree that sanitary control of the District distribution system will reside with the
District at all times, and that the District is responsible for establishing and enforcing adequate
regulations for safeguarding the District water system.
3.05 Metering Facilities. Water consumed by the District will be measured by meter and
appurtenant metering facilities approved by the WTCPUA, which will be installed by the District
at the Point of Delivery. A separation between the WTCPUA water system and the District water
system at the interconnection will be maintained at all times until the commencement of
emergency water service under this Agreement.
Following the construction and final acceptance of same, the WTCPUA will own, operate, and
maintain the metering equipment and appurtenances at its expense and will calibrate the water
meter upon request of District provided, however, that the cost of calibrating the meter equipment
will be borne by District if requested more frequently than once every twelve (12) months. The
metering equipment will be read by the WTCPUA. Unless otherwise agreed in writing, if any
meter fails to register accurately for any period of time, the amount of water furnished during such
period of time will be deemed to be the amount furnished in the most recent billing period, or
portion thereof, in which emergency water service was provided to the District prior to the meter
failure or be deemed to be the amount furnished based upon the District’s daily recordings of such
water use for TCEQ purposes for the connections determined to be receiving service via the
emergency interconnect.
3.08. Ingress and Egress. District agrees to ensure the WTCPUA has immediate access for
ingress and egress to the Point of Delivery and interconnection for all reasonable purposes incident
to this Agreement including, without limitation, inspection, installation, operation, maintenance,
repair or removal of the interconnection and all valves, metering facilities, and other equipment
necessary or incident to the purposes of this Agreement.
3.09 Easement. District will provide any easements necessary for facilities deemed necessary
by the WTCPUA to provide emergency water service to the District pursuant to this Agreement.
The easements shall be in a form acceptable to the WTCPUA.

ARTICLE IV.
CONSTRUCTION RESPONSIBILITIES
4.01. Design and Construction Responsibilities. District will be responsible for the proper
design and construction of the meter loop, meter box, and all Approach Facilities, as well as all
modifications to the District water system required for emergency water service under this
Agreement, and for payment of all costs associated with the proper permitting, design,
construction, inspection, and final acceptance of same. After providing the District with 24 hours
prior written or electronic notice, the WTCPUA may install, at its option and expense, a flow
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restrictor at any Point of Delivery if the General Manager determines the installation of a flow
restrictor to be necessary or prudent. If installed, the flow restrictor will be the property of the
WTCPUA, who will be solely responsible for the operation, maintenance, and security of same.
4.02. District Responsible for Obtaining Construction Permits, Approvals, Easements;
Payment of Fees. District will be responsible for obtaining all necessary permits, consents,
approvals, licenses, and authorizations for the construction work that are required by federal, state,
and local authorities having jurisdiction in the matter and all easements or other property rights
required for those portions of the construction work that will traverse private property to obtain
water from the WTCPUA under this Agreement. District will be responsible for payment of all
fees or other expenses associated with the above without reimbursement from the WTCPUA.
District is responsible for the payment of all WTCPUA legal, engineering, and plan review fees
relating to emergency service and facilities under this Agreement.
4.04. Inspection and Acceptance of Construction Work. Any facilities required for
emergency water service pursuant to this Agreement, including the Approach Facilities and
metering facilities required for emergency water service under this Agreement, must be inspected
by the WTCPUA before the commencement of emergency water service under this Agreement.
The WTCPUA may refuse to allow the connection of the WTCPUA water system to the District
water system if the WTCPUA determines that the construction of such facilities required for
emergency water service under this Agreement is defective. District is responsible for the payment
of all WTCPUA inspection fees and other applicable fees.
4.05. Ownership, Operation and Maintenance of Facilities. Following construction,
inspection, and final acceptance of the interconnect facilities, the WTCPUA will own and be
responsible at all times for the ownership, operation, and maintenance of all facilities comprising
of the interconnection facilities.
ARTICLE V.
WATER RATES AND BILLING
5.01. Rates and Charges. District agrees to pay the WTCPUA for all emergency water provided
to District pursuant to this Agreement. The volumetric rates assessed by the WTCPUA for
emergency water services shall be $5.50/1,000 gallons. District shall also pay to the WTCPUA
any costs for the operation and maintenance of the interconnect facilities, including the meter
facilities.
5.02. Billing and Payment. The WTCPUA shall mail a written bill to District for each
emergency billing period during the period of time the WTCPUA approves the provision of
emergency water service setting forth the charges and quantity of water delivered to District as
determined by the WTCPUA’s reading of the meter installed at the Point of Delivery.
Each bill will include a due date and total amount owed to the WTCPUA based on the agreed
account charges and the metered volume of water delivered multiplied by the water rate for District
determined as stated above. District shall pay the total amount owed to the WTCPUA by the due
date on each bill for emergency water service.
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District agrees to make timely payments to the WTCPUA for emergency water service. Payments
are considered past due thirty (30) days after the date of receipt of each bill for emergency water
service. The WTCPUA may apply a late charge on past due payments in accordance with its Rate
Tariff.
5.03. Effect of Nonpayment. Failure of District to make payment as specified in this Agreement
may constitute a breach of the Agreement subject to immediate termination of the Agreement by
the WTCPUA.

ARTICLE VI.
OPERATION AND MAINTENANCE RESPONSIBILITIES
6.01. System Operation and Maintenance. Except as otherwise expressly set forth in this
Agreement, each party will be solely responsible for the proper operation and maintenance of its
own water distribution system in its entirety.
6.02. Security of Facilities. Each party will be solely responsible for the proper safeguarding
and security of their water facilities on their respective sides of the Point of Delivery.
6.03. Protective Measures. District will be solely responsible for undertaking all reasonable
and prudent measures required to protect its system from damage or harm caused by the connection
of the District water system to the WTCPUA water system, differences in operational pressures or
water chemistry, or otherwise from the receipt of emergency water service hereunder. District will
also be responsible for providing such notice as may be required by law to inform its customers of
any difference in water chemistry occasioned by its receipt of emergency water service under this
Agreement.

ARTICLE VII.
GENERAL PROVISIONS
7.01. Term. This Agreement will be effective for a term of fifteen (15) years from the effective
date of this Agreement and will automatically renew for subsequent one (1) year terms unless
terminated by either Party.
7.02. Entire Agreement. This Agreement, including any exhibits attached and made a part of
the Agreement, constitutes the entire agreement between the Parties and supersedes all prior or
contemporaneous understandings or representations whether oral or written, respecting the subject
matter of this Agreement.
7.03. Interpretation. The Parties recognize that this Agreement is voluntary and consensual on
the part of each party; that, absent this Agreement, the WTCPUA is not required by law to provide
emergency water service to District and District is not required by law to obtain emergency water
service from the WTCPUA; and that each party has been represented by legal counsel who have
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participated in the formulation, drafting, and approval of this Agreement. Accordingly, this
Agreement will not be interpreted more favorably to one party than the other.
7.05. Termination. This Agreement may be terminated immediately by the WTCPUA upon
breach of any term or condition of the Agreement, including nonpayment for emergency water
services. With the exception of breach of the Agreement by the District, this Agreement may be
terminated by either party with sixty (60) days’ written notice.
7.07. Records. District agrees to timely provide copies of all records, data, documents, or other
information related to the emergency interconnection upon request by the WTCPUA.
7.08. Amendment in Writing. This Agreement may be modified only by a writing properly
executed by each of the Parties. Neither any representation or promise made after the execution of
this Agreement, nor any modification or amendment of this Agreement, shall be binding on the
Parties unless made in writing and properly executed by each of the Parties.
7.09. No Amendment of Other Agreements. This Agreement is separate from, and does not
constitute an amendment of, any other agreement between the Parties.
7.10. No Third Party Beneficiaries. This Agreement inures only to the benefit of the Parties
and third persons not privy to the Agreement are not to be considered a third party beneficiary of
this Agreement. Each party is solely responsible for the fulfillment of its own District contracts
or commitments.
7.11. No Joint Venture, Partnership, Agency. This Agreement will not be construed in any
form or manner to establish a partnership, joint venture, or agency, express or implied, nor any
employer-employee, borrowed servant, or joint enterprise relationship by and among the Parties.
The WTCPUA is an independent contractor and will be responsible at all times for directing its
employees and representatives in the course of their duties. District will be responsible at all times
for directing District’s employees and representatives in the course of their duties.
7.12. Hold Harmless and Indemnity. THE DISTRICT AGREES TO BE INDIVIDUALLY
RESPONSIBLE FOR ANY LITIGATION ARISING FROM ANY FAILURE TO
COMPLY WITH LOCAL, STATE, AND FEDERAL REGULATIONS AND
REQUIREMENTS THAT IS FILED WITH RESPECT TO THE DISTRICT’S
OPERATION AND MAINTENANCE OF ITS FACILITIES AND CONSTRUCTION OF
ANY FACILITIES UNDER THIS AGREEMENT.
WTCPUA AGREES TO BE
INDIVIDUALLY RESPONSIBLE FOR ANY LITIGATION ARISING FROM ANY
FAILURE TO COMPLY WITH LOCAL, STATE, AND FEDERAL REGULATIONS AND
REQUIREMENTS THAT IS FILED AGAINST WTCPUA WITH RESPECT TO
WTCPUA’S OPERATION AND MAINTENANCE OF ITS FACILITIES. NEITHER
PARTY SHALL BE LIABLE TO THE OTHER IN TORT, CONTRACT, STRICT
LIABILITY, STATUE, OR OTHERWISE FOR SPECIAL, INDIRECT, INCIDENTAL,
PUNITIVE, EXEMPLARY, OR CONSEQUENTIAL DAMAGES ARISING FROM THE
PERFORMANCE OF, OR IN CONNECTION WITH, THIS AGREEMENT (INCLUDING,
WITHOUT LIMITATION, LOST EARNING, LOSS OF USE, LOST BUSINESS
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OPPORTUNITIES, BUSINESS INTERRUPTION, OR LOST PROFITS, REGARDLESS
OF WHETHER THE POSSIBILITY OF SUCH DAMAGES HAS BEEN DISCLOSED OR
COULD HAVE BEEN REASONABLY FORESEEN.
TO THE EXTENT PROVIDED BY LAW, THE DISTRICT AGREES TO INDEMNIFY
WTCPUA, ITS BOARD OF DIRECTORS, OFFICER, EMPLOYEES, AGENTS, AND
SERVANTS FROM ANY LIABILITY, LOSS, ACTION, OR CLAIMS OF ANY TYPE,
INCLUDING WITHOUT LIMITATION, CLAIMS FOR INJURY OR DEATH TO ANY
PERSON, OR INJURY TO ANY PROPERTY, AND ATTORNEY’S FEES OR COSTS
INCURRED OPPOSING OR DEFENDING CASES OF ACTIONS OR CLAIMS MADE
BY ANY PERSON ARISING FROM OR INCIDENT TO THE NEGLIGENCE OR GROSS
NEGLIGENCE OF THE DISTRICT, ITS OFFICERS, AGENTS, OR EMPLOYEES.
TO THE EXTENT PROVIDED BY LAW, WTCPUA AGREES TO INDEMNIFY THE
DISTRICT, ITS BOARD OF DIRECTORS, OFFICERS, EMPLOYEES, AGENTS, AND
SERVANTS FROM ANY LIABILITY, LOSS, ACTIONS, OR CLAIMS OF ANY TYPE
FOR INJURY OR DEATH TO ANY PERSON OR INJURY TO ANY PROPERTY AND
ATTORNEY’S FEES OR COSTS INCURRED IN OPPOSING OR DEFENDING CAUSES
OF ACTION OR CLAIMS, MADE BY ANY PERSON ARISING FROM OR INCIDENT
TO THE PERFORMANCE OR NON-PERFORMANCE HEREUNDER OF WTCPUA, ITS
OFFICERS, AGENTS, EMPLOYEES, OR SUBCONTRACTORS.
ANYTHING TO THE CONTRARY HEREIN NOTWITHSTANDING, NEITHER PARTY
SHALL BE LIABLE TO INDEMNIFY THE OTHER FOR THE NEGLIGENCE OR
WILLFUL MISCONDUCT OF THE OTHER.
EACH PARTY SHALL PROVIDE PROMPT WRITTEN NOTICE T THE OTHER OF
ANY CLAIM, SUIT, OR OTHER PROCEEDING THAT MAY RESULT IN A CLAIM
AGAINST THE OTHER PARTY.
7.13. Severability. The provisions of this Agreement are severable, and if any part of this
Agreement or the application of the Agreement to any person or circumstance is held by any court
of competent jurisdiction to be invalid or unconstitutional for any reason, the remainder of this
Agreement and the application of such part of this Agreement to other persons or circumstances
will not be affected and this Agreement will be construed as if such invalid or unconstitutional
portion had never been contained.
7.14. Force Majeure.
a. Each party to this agreement agrees to excuse the failure of another party to perform its
obligations under this Agreement to the extent, and for a period of time during which, the
failure is caused by an event of Force Majeure. An event of Force Majeure is any event or
circumstance which prevents or delays performance of any obligation arising under this
Agreement, but only if and to the extent the event or circumstance is not within the control
of the party seeking to have its performance obligation excused thereby and which the party
was unable by the exercise of reasonable due diligence to avoid or prevent. Events of Force
Majeure include acts of God, riots, sabotage, civil disturbances, epidemics, acts of domestic
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or foreign terrorism, lightning, earthquakes, fires, storms, floods, and landslides. Events of
Force Majeure do not include economic or market conditions which affect a party’s cost
but not its ability to perform.
b. The party invoking Force Majeure shall give timely and adequate notice to the other party,
by e-mail or telephone confirmed promptly in writing, and shall use due diligence to
remedy the effects of an event of Force Majeure, as soon as reasonably possible.
7.14. Jurisdiction and Venue. This Agreement is made under and shall be governed by the
laws of the State of Texas, without regard to conflicts of laws principles which would apply the
law of any other jurisdiction. Venue for any dispute arising out of or concerning this Agreement,
either administrative or judicial, shall be proper and lie exclusively in Travis County, Texas.
7.15. Notices. When this Contract requires the Parties to provide notice to each other, the notice
shall be in writing. Notices must be addressed, hand-delivered, faxed, or emailed only to the person
designated for receipt of notice. A mailed notice shall be considered delivered three (3) business
days after postmarked if sent by U.S. Postal Service Certified or Registered Mail, Return Receipt
Requested, postage prepaid. Hand-delivered notices are considered delivered only when the
addressee receives those notices. Notices delivered by fax or e-mail are considered delivered three
(3) business days after transmittal or when received by the addressee whichever is earlier. The
Parties may make routine communications by first class mail, email, fax, or other commercially
accepted means. Notices and routine communications to the WTCPUA and District shall be
addressed as follows:
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DISTRICT:
_________________________________________
_________________________________________
_________________________________________
WTCPUA:
West Travis County Public Utility Agency
Attn: Jennifer Riechers ,General Manager
13215 Bee Cave Parkway
Building B, Suite 110
Bee Cave, Texas 78738
Phone: (512) 263-0100 Ext. 106
jriechers@wtcpua.org
With copies to:
Stefanie Albright
Lloyd Gosselink Rochelle & Townsend, PC
816 Congress Avenue, Suite 1900
Austin, Texas 78701
salbright@lglawfirm.com
Either Party may designate an alternative addressee or address by sending written notice to the
other Party.
7.16. Assignment. Neither party may assign its rights or obligations under this Agreement
without the prior written approval of the other party.
7.17. Multiple Originals. This Agreement may be executed in multiple originals each of
equal dignity.
7.18. Effective Date. This Agreement is effective upon the last date of execution written below.
[remainder of page intentionally left blank]

DRAFT FOR REVIEW ONLY
November 4, 2020
IN WITNESS WHEREOF, the Parties have caused this Agreement to be executed by
their authorized representatives on the date(s) indicated below.
WEST TRAVIS
AGENCY

By:

COUNTY

PUBLIC

UTILITY

________________________________
Scott Roberts, President
WTCPUA Board of Directors

Date: ________________________________

ATTEST:

_____________________________
Walt Smith, Secretary
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TRAVIS
COUNTY
WATER
IMPROVEMENT DISTRICT NO. 18

By:

CONTROL

________________________________

Name: ________________________________
Title: ________________________________
Date: ________________________________

AND
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EXHIBIT A
Point of Delivery and Approach Facilities
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EXHIBIT B
List of Contact Persons for West Travis County Public Utility Agency

West Travis County Public Utility Agency
Attn: Jennifer Riechers ,General Manager
12117 Bee Cave Road
Building 3, Suite 120
Bee Cave, Texas 78738
Phone: (512) 263-0100 Ext. 106
jriechers@wtcpua.org
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EXHIBIT C
List of Contact Persons for Travis County Water Control and Improvement District No. 18
_____________________

_____________________
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Installation
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Route 91
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9

Final Batch File 1 day

Project: Mud 18
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Manual Progress

WATERLINE REPLACEMENTS

Data displayed were gathered
by Travis County WCID #18
for district purposes.
No guarantee is made
regarding suitability for
any other use or purpose.

11/03/20 15:25

CMA Engineering, Inc.
Robert P. Callegari, P.E.
Felix J. Manka, P.E.

November 3, 2020
Board of Directors
Travis County WCID No. 18
1502 San Juan Drive
Austin, Texas 78733
Re:

Engineering Services Agreement/Proposal 2020-2021
Travis County WCID No. 18
Waterline Replacement Projects
CMA Job Number 1983-001

Dear Members of the Board:
CMA Engineering, Inc. (ENGINEER), proposes to render engineering services to Travis County
WCID No. 18 (DISTRICT) for Water Line Replacement Projects in Travis County, Texas as
described below (PROJECT). The DISTRICT is expected to furnish ENGINEER with full
information as to the requirements for the PROJECT, and also to make available all pertinent
existing data. ENGINEER shall be able to rely upon the accuracy of all information provided by
the DISTRICT.
The Project shall consist of the following:
•
•
•

Abandon an existing 3-inch waterline on Lancer Lane and install a new 6-inch waterline.
(~1,305 LF).
Abandon an existing 6-inch waterline on Miami Drive from Village West Drive to the end
of the cul-de-sac and install a new 6-inch waterline (~1,881 LF).
Abandon an existing 4-inch waterline along Village West Dr from San Juan Drive to Miami
Drive and install a new 8-inch waterline. (~550 LF).

The following assumptions and general understanding pertain to the provisions of the Services and
form the basis of this Agreement/Proposal:
A. PROJECT is located within the City of Austin ETJ and Travis County.
B. The estimated cost of professional services identified for this PROJECT are based on the
standard approval processes through Travis County, City of Austin, and The Texas
Commission on Environmental Quality (TCEQ).
C. ENGINEER and DISTRICT will work together to resolve any variance requests with the
City of Austin, Travis County, or TCEQ. However, none are anticipated or included in
this Scope of Work or Project Budget.
14101 West Highway 290, Bldg. 600
Phone: (512) 894-3230
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D. Although this project will be considered a maintenance exercise, DISTRICT will still
need a utility permit from Travis County, a site development permit from the City of
Austin, and notification will need to be sent to TCEQ. Work required to develop and
obtain such permits is included in the Scope of Work and Project Budget.
E. A site feature survey of existing utilities, trees, mailboxes, driveways, ROW lines, and
pavement will be required for each water line replacement segment and are included in
the Scope of Work and Project Budget.
F. Construction surveying and staking will not be included as part of this PROJECT. All
construction staking will be by the contractor constructing the improvements.
G. Work required for land and/or easement acquisition for the PROJECT are not included
in the Scope of Work or Project Budget.
H. Geotechnical Engineering services to evaluate geotechnical conditions at the sites are not
included in the Scope of Work or Project Budget
I. All review, inspection, and recording fees; and public notice costs will be paid by
DISTRICT or will be considered reimbursable costs and are not included in the Project
Budget.
J. The ENGINEER will at all times have access to the Work wherever it is in preparation
or progress.
K. ENGINEER will utilize its standard construction type bid and contract documents for the
PROJECT. Work required to modify these documents or incorporate special provisions
for the DISTRICT is not included in the Scope of Work or Project Budget.
Our engineering services and the scope of work will consist of the following tasks:
Task 1: Provide Planning and Design Services for Completion of Waterline Replacements:
This will include meeting with the DISTRICT, Consultants, City, County, and State regulatory
agencies; and others as required and as requested by the DISTRICT to perform the preliminary
planning/design for the PROJECT. These services will also include performing an evaluation to
ensure that the proposed waterlines will be sufficient to serve the needs of the DISTRICT.
An initial site feature survey of existing utilities, trees, mailboxes, driveways, ROW lines, and
pavement will be required for each water line replacement segment. Upon DISTRICT
authorization, ENGINEER will schedule the survey.
Prepare engineering plans and specifications for the abandoning the old water lines and for
installation of the new waterlines. The ENGINEER shall provide a set of plans and specifications
to the DISTRICT upon completion of preparation.
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Assist the DISTRICT in obtaining all necessary approvals for the PROJECT from City of Austin,
Travis County, and TCEQ, if required. This will include submitting plans for review, responding
to comments from reviewing entities, and meeting with reviewers as needed.
After permits are obtained, ENGINEER shall prepare bid documents for bidding of the Project.
ENGINEER will support the CLIENT during bidding of contracts, developing and issuing any
addenda and/or clarifications to the construction bid packages, organizing/preparing and attending
one mandatory pre-bid conference, evaluation of bids, recommending award of the contract, and
preparing the contract for signatures by CLIENT and the successful bidder. Services for bidding
of the PROJECT is normal bidding and award procedures for this type of construction. If
additional support by the ENGINEER is required due to rescheduling of the pre-bid conferences,
or making modifications to the plans as result of reduction of construction costs, such work will
be performed as Additional Services upon notification and authorization of CLIENT.
Task 2 – Construction Phase Services
Provide construction phase services to the DISTRICT for the proposed PROJECT. Construction
phase services will include preparing bid documents, administering the bidding of contracts,
developing and issuing any addenda to the construction bid packages, evaluating bids and
recommending award of Contracts, reviewing and approving Contractor submittals and shop
drawings, providing observation during construction, assisting the DISTRICT with any change
orders to the construction contract, reviewing and making recommendations on monthly and final
pay estimates to Contractor, and start up of the PROJECT as required and as requested by the
DISTRICT’s Board of Directors.
Upon acceptance of the construction of the water system improvements by ENGINEER and the
DISTRICT, ENGINEER will furnish an approval letter regarding final installation of the
improvements to the TCEQ and provide record drawings of the completed PROJECT based upon
information submitted by the Contractor.
General Administration
The ENGINEER will provide administration of the Construction Contract between the DISTRICT
and the Contractor and shall be a representative of and shall advise and consult with the DISTRICT
during construction of the proposed improvements. The ENGINEER shall have authority to act
on behalf of the DISTRICT only to the extent provided in this Agreement unless otherwise
modified by written amendment.
Shop Drawing Review
The ENGINEER will review and approve or take other appropriate action on the Contractor
submittals, such as shop drawings, product data, samples and other data, which the Contractor is
required to submit, but only for the limited purpose of checking for conformance with the design
concept and the information shown in the Construction Documents. This review shall not include
review of the accuracy or completeness of details, such as quantities, dimensions, weights or
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gauges, fabrication processes, construction means or methods, coordination of the work with other
trades or construction safety precautions, all of which are the sole responsibility of the Contractor.
The ENGINEER's review will be conducted with reasonable promptness while allowing sufficient
time in the ENGINEER's judgment to permit adequate review. Review of a specific item shall not
indicate that the ENGINEER has reviewed the entire assembly of which the item is a component.
The ENGINEER shall not be responsible for any deviations from the Construction Documents not
brought to the attention of the ENGINEER in writing by the Contractor. The ENGINEER will not
be required to review partial submissions or those for which submissions of correlated items have
not been received.
If professional design services or certifications by a design professional related to systems,
materials or equipment are specifically required of the Contractor by the Contract Documents, the
ENGINEER shall specify appropriate performance and design criteria that such services must
satisfy. Shop Drawings and other submittals related to the Work designed or certified by the design
professional retained by the Contractor shall bear such professional’s written approval when
submitted to the ENGINEER. The ENGINEER shall be entitled to rely upon the adequacy,
accuracy and completeness of the services, certifications or approvals performed by such design
professionals.
Construction Observation
The ENGINEER will visit the site at intervals appropriate to the stage of construction, or as
otherwise agreed to by the DISTRICT and the ENGINEER, in order to observe the progress and
quality of the Work completed by the Contractor. Such visits and observation are not intended to
be an exhaustive check or a detailed inspection of the Contractor's work but rather are to allow the
ENGINEER, as an experienced professional, to become generally familiar with the Work in
progress and to determine, in general, if the Work is proceeding in accordance with the Contract
Documents.
Based on this observation, the ENGINEER will keep the DISTRICT informed about the progress
of the Work and will endeavor to guard the DISTRICT against deficiencies in the Work.
The ENGINEER will not supervise, direct or have control over the Contractor's work nor have any
responsibility for the construction means, methods, techniques, sequences or procedures selected
by the Contractor nor for the Contractor's safety precautions or programs in connection with the
Work. These rights and responsibilities are solely those of the Contractor in accordance with the
Contract Documents.
The ENGINEER shall not be responsible for any acts or omissions of the Contractor,
subcontractor, any entity performing any portions of the Work, or any agents or employees of any
of them. The ENGINEER does not guarantee the performance of the Contractor and shall not be
responsible for the Contractor's failure to perform its Work in accordance with the Contract
Documents or any applicable laws, codes, rules or regulations.
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Contractor Pay Requests
The ENGINEER shall review monthly Contractor Pay Requests and certify the amounts due the
Contractor for work performed each month. The ENGINEER’s certification for payment shall
constitute a representation to the DISTRICT, based on the ENGINEER’s evaluation of the Work
as agreed, and on the data comprising the Contractor’s Application for Payment that the Work has
progressed to the point indicated and that, to the best of the ENGINEER’s knowledge, information
and belief, the quality of the Work is in accordance with the Contract Documents. The foregoing
representations are subject (1) to an evaluation of the Work for conformance with the Contract
Documents upon Substantial Completion, (2) to results of subsequent tests and inspections, (3) to
correction of minor deviations from the Contract Documents prior to completion, and (4) to
specific qualifications expressed by the ENGINEER.
The issuance of a Certificate for Payment shall not be representation that the ENGINEER has (1)
made exhaustive or continuous on-site inspections to check the quality or quantity of the Work,
(2) reviewed construction means, methods, techniques, sequences or procedures, (3) reviewed
copies of requisitions received from Subcontractors and material suppliers and other data requested
by the DISTRICT to substantiate the Contractor’s right to payment, or (4) ascertained how or for
what purpose the Contractor has used money previously paid on account of the Contract Sum.
Changes in the Work
The ENGINEER will prepare Change Orders and Construction Change Directives for the
DISTRICT’s approval and execution in accordance with the Contract Documents. The
ENGINEER may authorize minor changes in the Work not involving an adjustment in Contract
Sum or an extension of the Contract Time, which are consistent with the intent of the Contract
Documents. If necessary, the ENGINEER will prepare, reproduce and distribute Drawings and
Specifications to describe Work to be added, deleted or modified.
The ENGINEER will review properly prepared, timely requests by the DISTRICT or Contractor
for changes in the Work, including adjustments to the Contract Sum or Contract Time. A properly
prepared request for a change in the Work will be accompanied by sufficient supporting data and
information to permit the ENGINEER to make a reasonable determination without extensive
investigation or preparation of additional drawings or specifications. If the ENGINEER
determines that requested changes in the Work are not materially different from the requirements
of the Contract Documents, the ENGINEER may issue an order for a minor change in the Work
or recommend to the DISTRICT that the requested change be denied.
If the ENGINEER determines that implementation of the requested changes would result in a
material change to the Contract that may cause an adjustment in the Contract Time or Contract
Sum, the ENGINEER will make a recommendation to the DISTRICT, who may authorize further
investigation of such change. Upon such authorization, and based upon information furnished by
the Contractor, if any, the ENGINEER will estimate the additional cost and time that might result
from such change, including any additional costs attributable to a Change in Services of the
ENGINEER. With the DISTRICT’s approval, the ENGINEER will incorporate those estimates
into a Change Order or other appropriate documentation for the DISTRICT’s execution or
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negotiation with the Contractor.
Project Completion
The ENGINEER will conduct a onetime final inspection for each Project to determine the date or
dates of Substantial Completion and the date of final completion, shall receive from the Contractor
and forward to the DISTRICT for the DISTRICT’s review and records, written warranties and
related documents required by the Contract Documents and assembled by the Contractor, and shall
issue a final Certificate for Payment based upon a final inspection indicating the Work complies
with the requirements of the Contract Documents.
The ENGINEER’s inspection shall be conducted with the DISTRICT’s Designated Representative
to check conformance of the Work with the requirements of the Contract Documents and to verify
the accuracy and completeness of the list submitted by the Contractor of Work to be completed or
corrected.
When the Work is found to be substantially complete, the ENGINEER shall inform the DISTRICT
about the balance of the Contract Sum remaining to be paid the Contractor, including any amounts
needed to pay for final completion or correction of the Work. In addition, the ENGINEER shall
develop a “punch list” of items to be completed before Work on the PROJECT can be accepted by
DISTRICT for Final Payment.
Rejection of Work
The ENGINEER shall have authority to reject Work that does not conform to the Contract
Documents. Whenever the ENGINEER considers it necessary or advisable, the ENGINEER will
have authority to require inspection or testing of the Work in accordance with the provisions of
the Contract Documents, whether or not such Work is fabricated, installed or completed.
However, neither this authority of the ENGINEER nor a decision made in good faith either to
exercise or not to exercise such authority shall give rise to a duty or responsibility of the
ENGINEER to the Contractor, Subcontractors, material and equipment suppliers, their agents or
employees or other persons or entities performing portions of the Work.
Jobsite Safety
Neither the professional activities of the ENGINEER, nor the presence of the ENGINEER or its
employees and subconsultants at a construction/project site, shall relieve the General Contractor
of its obligations, duties and responsibilities including, but not limited to, construction means,
methods, sequence, techniques or procedures necessary for performing, superintending and
coordinating the Work in accordance with the Contract Documents and any health or safety
precautions required by any regulatory agencies. The ENGINEER and its personnel have no
authority to exercise any control over any construction contractor or its employees in connection
with their work or any health or safety programs or procedures. The DISTRICT agrees that the
General Contractor shall be solely responsible for jobsite safety and warrants that this intent shall
be carried out in the DISTRICT's contract with the General Contractor. The DISTRICT also
agrees that the DISTRICT, the ENGINEER and the ENGINEER's subconsultants shall be
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indemnified by the General Contractor and shall be made additional insureds under the General
Contractor's policies of general liability insurance.
Record Documents
Upon completion of the Work, the ENGINEER will compile for and deliver to the DISTRICT an
electronic and a reproducible set of Record Documents based upon the marked-up record
drawings, addenda, change orders and other data furnished by the Contractor. These Record
Documents will show significant changes made during construction. Because these Record
Documents are based on unverified information provided by other parties, which the ENGINEER
shall assume will be reliable, the ENGINEER cannot and does not warrant their accuracy.
Claims Arbiter Service
The ENGINEER shall not be responsible for interpreting and/or rendering decisions on matters
concerning performance of the DISTRICT and the Contractor under the requirements of the
Contract Documents.
a) Make visits to the site at regular intervals appropriate to the various stages of construction
as ENGINEER deems necessary in order to observe as an experienced and qualified design
professional the progress and quality of the various aspects of CONTRACTOR’s work. Site
visits shall be coordinated with Crossroads to correlate with monthly CONTRACTOR
progress meetings as appropriate.
b) Review, approve or recommend appropriate action for Shop Drawings and Samples and
other data that CONTRACTOR is required to submit.
c) Based on ENGINEER’s on-site observations as an experienced and qualified professional,
ENGINEER shall determine the amounts CONTRACTOR shall be paid for work
performed.
d) Transmit to DISTRICT with written recommendations maintenance and operating
instructions, schedules, guarantees, Bonds, certificates or other evidence of insurance
required by the Contract Documents, certificates of inspections, tests and approvals and
“Record Drawings” prepared by the CONTRACTOR.
e) Conduct an inspection of the project(s) to determine if the work is substantially complete.
If after considering any objections of DISTRICT, ENGINEER considers the work
substantially complete; ENGINEER shall deliver a certificate of Substantial Completion to
DISTRICT and CONTRACTOR

SCHEDULE
ENGINEER acknowledges the importance to the DISTRICT of the PROJECT schedule and agrees
to perform services with diligence under this Agreement in a manner consistent with the
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DISTRICT’s proposed PROJECT schedule. The DISTRICT understands, however, that the
performance must be governed by sound professional practices. ENGINEER will start work on
the PROJECT immediately after execution of this Agreement.

COMPENSATION
ENGINEER will perform the work on a reimbursable time and expenses basis for each Task (as
described above) at the hourly rates included as Attachment A, plus expenses. Expenses will
include direct expenses incurred by ENGINEER plus 10%. Billing for professional services for
each Task will be based upon the actual amount of time required to complete the work. Rates
included on Attachment A may be amended annually with thirty (30) days prior notice to the
DISTRICT.
Invoices will be submitted monthly and payment is due within 30 days of DISTRICT’s receipt of
the invoice. If payment is not received by the 45th day after the invoice date, then ENGINEER
may suspend services under the Agreement until all invoice amounts due are paid in full. The
PROJECT schedule shall be extended the total amount of time after ENGINEER suspends services
to the time payments are received.
ENGINEERING BUDGET
Total hourly billing for each professional services task will not exceed a total amount listed below
without prior written notice from DISTRICT.
Task 1 – Design Phase:

$117,000

Task 2 – Construction Phase Services:

$74,000

It is recognized that certain items, other than the tasks described above, required for completion
may require the services of subcontractors and will be considered as additional expenses and are
not included in the PROJECT budget. Such services may include, but not limited to,
electrical/instrumentation engineering, structural engineering, and geotechnical engineering.
Payment for these services will include direct expenses incurred by ENGINEER plus 10% if such
services are needed to complete the Project.
In addition, any application, review, and permit fees are to be paid directly by the DISTRICT and
are not included in the PROJECT budget.

ADDITIONAL SERVICES
It is recognized that certain elements within the scope of engineering work cannot be accurately
predetermined or controlled entirely by the ENGINEER. Such engineering work will be
performed as Additional Services. Such work may include but not be limited to:
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ATTACHMENT A – Rates
Billing Rates for Professional Services
Principal
Project Engineer II (More than 15 years of experience)
Project Engineer I (Less than or equal to15 years of experience)
Assistant Engineer II (More than 5 years of experience)
Assistant Engineer I (Less than or equal to 5 years of experience)
Senior Engineering Technician
Engineering Technician
Field Construction Representative II
Field Construction Representative I
Administrative Assistant

$200.00/hour
$190.00/hour
$165.00/hour
$150.00/hour
$135.00/hour
$150.00/hour
$110.00/hour
$120.00/hour
$ 95.00/hour
$ 55.00/hour

Surveyor
Survey Technician
Survey Crew

$160.00/hour
$135.00/hour
$155.00/hour

Copies
24” x 36” Bond Plots (black and white)
Bond Plots (color)

$ 0.10/copy
$ 1.00/sheet
$ 2.00/square foot

24” x 36” Mylar Plots
CMA/personnel vehicle mileage

$ 12.00/sheet
max allowed by IRS
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EXHIBIT B
GENERAL PROVISIONS
TERMINATION
Either party may terminate this Agreement upon giving written notice to the other party at least thirty (30)
days prior to the date of termination. In the event of termination, the ENGINEER shall deliver to the
DISTRICT one (1) reproducible copy of all finished documents, data, studies, surveys, drawings, maps,
CADD files, models, reports, etc. prepared by the ENGINEER and paid by the DISTRICT under this
Agreement. Additional copies of these materials shall be made available to DISTRICT upon DISTRICT
compensating ENGINEER for time and expenses required to produce same. The ENGINEER shall be
entitled to receive just and equitable compensation for any work performed in accordance with the
provisions of this Agreement prior to termination notice. If the ENGINEER has completed the specified
Tasks and phases prior to termination, ENGINEER will be entitled to the fees stipulated under this
Agreement for such work completed. If termination should occur prior to the completion of a Task or
phase, the ENGINEER shall be reimbursed for his work under that particular Task and phase based on the
hours completed for that particular Task and phase.
OWNERSHIP OF DOCUMENTS
All documents including drawings and specifications prepared or furnished by ENGINEER pursuant to this
Agreement are instruments of service in respect of the PROJECT and ENGINEER shall retain ownership
and property interest therein. As limited herein below for work completed and paid for by the DISTRICT
whether or not the PROJECT is completed, the DISTRICT may make and retain copies for information and
reference in connection with the use and occupancy of the PROJECT by the DISTRICT and others;
however, such documents are not intended or represented to be suitable for reuse by DISTRICT or others
on extensions of the PROJECT or on any other project. Any reuse without written verification or adaption
by ENGINEER for the specific purpose intended will be at DISTRICT's sole risk and without liability or
legal exposure to ENGINEER, and DISTRICT shall indemnify and hold harmless ENGINEER from all
claims arising out of or resulting therefrom. Any such verification or adaption, if performed by
ENGINEER, will entitle ENGINEER to further compensation at rates to be agreed upon by DISTRICT and
ENGINEER.
MISCELLANEOUS
CONTROLLING LAW - This Agreement is to be governed by the law of Travis County, Texas and venue
for any suit in conjunction with this Agreement shall be the laws in the State of Texas.
LIMITATION OF LIABILITY - To the fullest extent permitted by law, the total liability, in the aggregate,
of ENGINEER and engineer's officers, directors, employees, agents and independent professional
associates and consultants, and any of them, to owner and anyone claiming by, through and under owner,
for any and all injuries, claims, losses, expenses or damages whatsoever arising out of or in any way related
to engineer's services, the PROJECT or this agreement from any cause or causes whatsoever, including but
not limited to the negligence, errors, omissions, strict liability or breach of contract of ENGINEER or
engineer's officers, directors, employees, agents and independent professional associates and consultants,
and any of them, shall not exceed the total compensation received by ENGINEER under this agreement, or
the total amount of $250,000.00, whichever is greater.
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OPINIONS OF COST - Since ENGINEER has no control over the cost of labor, materials, equipment or
services furnished by others, or over the Contractor's methods of determining prices, or over competitive
bidding or market conditions, ENGINEER's opinions of probable total PROJECT costs and construction
costs provided herein are to be made on the basis of ENGINEER's experience and qualifications and
represent ENGINEER's best judgement as an experienced and qualified professional engineer, familiar with
the construction industry; but ENGINEER cannot and does not guarantee that proposals, bids or actual total
PROJECT or construction costs will not vary from opinions of probable cost prepared by ENGINEER. If
prior to the bidding or negotiating phase DISTRICT wishes greater assurance as to total PROJECT or
construction costs, DISTRICT shall employ an independent cost estimator to modify the contract
documents to bring the construction cost within any limitation established by DISTRICT will be considered
Additional Services and paid for as such by DISTRICT.
SUCCESSORS AND ASSIGNS - DISTRICT and ENGINEER each binds himself and his partners,
successors, executors, administrators, assigns and legal representatives to the other party to this Agreement
and to the partners, successors, executors, administrators, assigns and legal representatives of such other
party, in respect to all covenants, agreements and obligations of this Agreement.
a.

Neither DISTRICT or ENGINEER shall assign, sublet or transfer any rights under or interest in
(including, but without limitation, monies that may become due or monies that are due) this
Agreement without the written consent of the other, except as stated above and except prior to the
extent that the effect of the limitation may be restricted by law. Unless specifically stated to the
contrary in any written consent to an assignment, no assignment will release or discharge the
assignor from any duty or responsibility under this Agreement. Nothing contained in the paragraph
shall prevent the ENGINEER from employing such independent consultants, associates and
subcontractors as he may deem appropriate to assist him in the performance of services hereunder.

b.

Nothing herein shall be construed to give any rights or benefits hereunder to anyone other than
DISTRICT and ENGINEER.

ATTORNEY'S FEES - If any action be brought to either party against the other, the prevailing party shall
be entitled to recover reasonable attorney fees.
DISPUTE RESOLUTION - Any claims or disputes between the DISTRICT and ENGINEER, made during
or after providing engineering services, shall be first submitted to non-binding mediation, thereby providing
for mediation as the primary method for dispute resolution between the DISTRICT and ENGINEER.
ARBITRATION - If the DISTRICT and ENGINEER fail to reach agreement among themselves or through
non-binding mediation, all claims, disputes, and other matters in question arising out of, or thereof may be
decided by arbitration in accordance with the rules of the American Arbitration Association. Either
DISTRICT or ENGINEER may initiate a request for such arbitration, but consent of the other party to such
procedure shall be mandatory. No arbitration arising out of, or relating to, this Agreement may include, by
consolidation, joinder, or in any other manner, any additional party not a party to this authorization.
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Agenda Item 12.
Rates & Annexation

TRAVIS COUNTY WCID NO. 18
NOTICE REGARDING WATER RATE MATTERS
Dear Customer:
This Notice is being sent to you and other affected water service customers of Travis County Water Control
and Improvement District No. 18 (the “District”) regarding important water rate information.
The District charges all of its retail water customers rates and fees for the provision of retail water service.
There are two general categories of water customers: (i) in-District customers whose property is located
within the taxing boundaries of the District; and (ii) out-of-District customers whose property is located
outside of the District (and who do not pay taxes). The rates and fees charged to, and paid by, in-District
customers is lower than out-of-District customers in recognition of the taxes paid by the in-District
customers to the District. The higher rates and fees applicable to out-of-District customers were established
to generally equate to the amount of tax revenues that would have been collected by the District from
customers if they were located within the District’s corporate boundaries (based on average appraised
values) so that all customers generally contribute equally to the District’s cost of providing water service.
It recently came to the attention of the District that your property, although located outside of the District,
has been charged lower in-District rates for water service. In recognition that all customers must contribute
to the District’s costs and facilities, this error will be corrected and your property will be subject to out-ofDistrict water rates applicable to customers that do not pay taxes. The new rates will be applied
prospectively only, and the District will not seek to charge or collect any additional payments for water
service furnished to your property in the past. The out-of-District rates will be charged for water service to
your property after January 1, 2021.
If you desire that your property be annexed into the District so that you may continue to pay in-District
water rates, you may request annexation of your property into the District. To do so, please contact the
District (contact information below), which will furnish the requisite paperwork to you. Generally,
annexation requires the landowner to submit a petition requesting annexation. The petition must be signed
by each legal owner of the property. If you have a mortgage, the petition must also be signed by the
mortgage company or other lienholder. Upon receipt of a fully executed Annexation Petition, the Board of
Directors will consider the Petition. Upon approval, your property would be annexed into the District and
you would be charged the lower in-District water rate (but would pay District taxes, which is currently
$0.0750 per $100 assessed valuation).
In summary, you have the option to remain an out-of-District customer or to seek annexation of your
property into the District. If you remain an out-of-District customer, then you will be charged the correct
out-of-District rates for water service effective January 1, 2021. If you choose to annex your property into
the District, you will continue to pay the lower in-District water rates but will be subject to payment of
District taxes.
Any questions regarding annexation or water service may be directed to the District’s administrative office
located at 1502 San Juan Drive. You may also contact the District at (512) 263-2707. The District’s
General Manager is Mike Morin.
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