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What a year this has been! This year has been busy – full of change, growth, and challenge requiring inspiration leading to difficult
decisions.

The families we support have shown incredible resilience in a time where we observe long-lasting social shifts. Coming out
of the pandemic, many of our families continue to be displaced and have difficulty de-isolating. Still, our moms work hard to
accomplish their goals, including completing our parenting skill courses, maintaining housing or employment, building life
skills, working towards micro-credentials or high school credits, and providing the best futures possible for their children. We
are so proud of them! Thank you for making this possible. By blessing the mothers, we can bless their children. The children
remain our focus, as “whoever receives one such child in my name, receives me, and whoever receives me, receives not me
but him who sent me” (Mark 9:37). May we continue to humble ourselves as we work with our families.

The biggest challenge has been our beloved building on 118 Centre Street. After we had to phase out the group home due to
Public Health regulations, we started dreaming of increasing our number of individual, self-sustained apartments. This would allow
more women the space to heal from their traumatic past and still be under the safe roof of Fresh Start Support Services. We moved
our offices and program space to our new location, “Haven” at 797 Talbot Street and redesigned our building into a two-level, 8
apartment, House of Homes. Unfortunately, our Centre Street building pushed back. We discovered widespread asbestos in floor
tiles, drywall, grout, and tape used for insulation. Fortunately, all asbestos was in good condition. Furthermore, there was some
settling of foundation, and our exterior walls and roofing were in need of extensive repairs.

Renovation quotes skyrocketed and made us realize that our building probably had reached the end of its useful life. After working
through several different options to continue offering housing to our moms, together the board and ED, we made the ambitious,
but informed decision to pivot to a complete demolition and new-build at the same location. Many local designers and builders
have rallied and helped us to design a new multi-residential unit to continue housing our moms. Below you can see some of the
renderings of our new House of Homes. It will be a three-story dwelling, containing 12 apartments, a large communal space, and
some offices. Three apartments will be fully accessible, and all common areas barrier free. Moreover, in partnership with the city,
one apartment will be designated to for women-led families experiencing acute homelessness. Part of the funding has been
secured from the Ontario Trillium Foundation, United Way, municipal funding, and internally restricted capital funds. Other larger
grant applications have been submitted and are pending.

We realize this may be a major shift in planning, but also stays true to our mission of “Supporting families in a safe housing
community and through community programs, by providing early years parenting support and skill development.” We hope you
will be just as excited as we are and invite you to the fundraising dinner planned for April 27th, which will be solely dedicated to the
new House of Homes.

We also have plenty of reasons to celebrate this year: we had a most successful move and program kick-off in our new location
Haven at 797 Talbot Street; we started as an Early Childhood Development Hub for Project Ujima, which supports underserved
women and families, and offers child development assessments; we safely moved out seven families to allow for the planned
demolition and rebuild; we said farewell to our previous Executive Director, Karen Schouten and welcomed Suzanne Flier; and
formed significant new partnerships, to name a few. This report will highlight some of these successes and we hope you enjoy
reading about them.

Our achievements this year were made possible because of our staff, clients, donors, funders, volunteers, and other stakeholders.
Above all, we have seen God’s hand leading us to where we are now and are cognizant that we can do nothing without His rich
blessings. "All things were made through him, and without him was not anything made that was made. In him was life, and the life
was the light of men" (John 1:3-4). Thank you for supporting us, and praying for us as we change and grow. We hope you will
continue along the journey with us in the years to come.

Sincerely,

Carla Matos, outgoing Board President
Suzanne Flier, Executive Director

Letter From Our Leadership



MISSION VISION
Supporting families in a safe
housing community and through
community programs, by
providing early years parenting
support and skill development,
and early childhood
development programs, while
putting Christ’s love into action.

Providing a Christ-Centered
place to heal from previous
trauma, providing families with
a hope for the future, so they
will have a Fresh Start.

GOVERNANCE
A huge thank you to our Board of Directors, who plays a
critical role in helping shape our organization: 

  Jen Pennings - President
  Carla Matos - Vice-President
  Shellie Addley - Secretary
  Stuart De Vries* - Treasurer
  Suzanne Flier - Executive Director (ex officio)
  Anne Marie Krahn*
  Janet Neef*
  Megan VanDyk

   * Joined mid-year



A total of 2300 bags of material containing asbestos, each
weighing between 25-30 kg, were removed from our building
at 118 Centre Street. That is one 18-wheeler full of asbestos!

Did you Know?

Did you Know?

Story of a Fresh Start
“When I found out I was pregnant I was living at my mother’s house. As I have a disability, I was told I would not be able
to parent and likely could not keep my baby. After my daughter was born, with help of my Family & Children Services
worker, I applied to live at Fresh Start. When my baby was 6.5 months, I was happy I could move out of my family’s
home to Fresh Start, as I was constantly reminded what I did wrong and that I could not care for my daughter.
 
When I arrived, I came without expectations, but I loved living at Fresh Start from day one. I felt accepted, and I
discovered that I am capable to raise my daughter. Through the different programs, I learned to raise my daughter in a
different way than how I was raised. While working one-on-one with a clinical therapist, I learned a lot about children’s
behaviour and learned how my upbringing has affected me. The groups offered at Fresh Start have taught me different
approaches to parenting and how to respond to my child. My daughter was behind in her developmental milestones
when we arrived at Fresh Start, but has shown good progression in her development.
 
In January 2023 I moved out, but continue to receive support and services at Fresh Start. I like to come to Haven, as I
feel connected to the other women. My daughter has been able to build relationships and socialize with other children
during the programs offered at fresh start.
 
Fresh Start is the best thing that ever happened to me. Fresh Start
really helps women and does not judge you for your disability or
your past. Especially for people with disabilities who are always
reminded what they cannot do, or that they cannot keep their baby,
Fresh Start supports you right where you need it.”

The Passport Program, funded by the Ministry of
Children, Community and Social Services (MCCSS),
helps adults with a developmental disability be
involved in their communities and live as
independently as possible by providing funding for
community participation services and supports,
activities of daily living and person-directed planning.
The program also provides funding for caregiver
respite services and supports for primary caregivers
of an adult with a developmental disability. Fresh
Start Support Services has been the fund manager for
two clients who receive Passport funding.



COMMUNITY ROOM LAYOUT 
AND RENDERINGS
The Community Room in our House of Homes will be a

multifunctional space that includes a kitchen, play area

and hang out spot for the families who will be living at

the home. This space will also serve as a space for

programming and groups including cooking classes, art

therapy and mom and baby groups. 

APARTMENT UNITS
We are very excited to share the apartment layout and 3D

renderings for our House of Homes project! The new three-

story building will consist of twelve two-bedroom

apartments, with three of these units being fully accessible.

Our prayer is that these spaces would become a place of

healing and hope for all of the families who will come to live

here, as they begin their fresh start.

Did you Know?
After obtaining a permit, demolition of our
old building on 118 Centre Street started on
March 7th and is expected to be complete
by the time you are reading this report.
You’re welcome to drive by to check it out!



UPCOMING EVENTS

This year we could send out over 500 tax receipts to
donors like you. These supporters include many
private donors, churches, church-affiliated clubs,
schools, social clubs, and business. We have also
been blessed to receive estates, grants, and some
municipal funding. Donors and funders, thank you
for your ongoing support!

If you donated through Canada Helps or Paypal
Giving Fund, you will need to download your tax
receipt directly from those websites.

Donations via credit card involve payment of
commission. However, 100% of donations made by
e-transfer or preauthorized debit are used towards
our mission and vision. If you are considering
changing your method of donation to e-transfer or
preauthorized debit, please contact our
bookkeeper Ruby Dees at financials@fsms.ca

Did you Know?

Our annual Baby Bottle Drive fundraiser raised a total of
$21,205 in 2022. This is a new high after our previous
pandemic years. Thank you for your generosity!

Did you Know?

If you would like to receive your tax receipts by
email instead of regular mail, please send us an
email at financials@fsms.ca

Is your contact info up to date?

SPRING FUNDRAISING BANQUET
APRIL 27, 2023
Returning this year is our Fundraising Banquet! This will be
held right across the street from Fresh Start Haven at the CASO
Station on 750 Talbot Street. This venue is a beautifully restored
historic railway station with a capacity for 200 guests, so make
sure to order your tickets as soon as possible by emailing
info@fsms.ca

The registration fee is $100, which will include a delicious meal,
venue, and live music. With each ticket purchased, you will
receive a tax receipt for a $50 donation to Fresh Start. All
proceeds will go towards our new House of Homes. 

Doors open at 5:00pm, with dinner beginning  at 6:00pm.
We will also have our new office and program space (Haven)
open from 4:30-5:30pm if you would like to come and see this
space before the dinner. In addition to music mixed with
information, we will be hosting a dessert auction to make your
night complete.

If you are interested in being a sponsor of this event, please
contact us at info@fsms.ca.

Our largest fundraiser is our Baby Bottle Drive, which takes
place between Mother's Day and Father's Day. Many churches,
schools and organizations participate by filling baby bottles
with spare change, bills or cheques.
If your organization or church is not participating yet and would
like to, please reach out to us at babybottles@fsms.ca.

BABY BOTTLE DRIVE
MAY 14 - JUNE 18

Audited Statement of Operations for
October 1, 2021 to September 30, 2022:

Revenues $661,834
Donations  $426,388
Baby Bottle Campaign $21,205
Grants $145,852
Amortization of deferred capital grant $35,697
Rent, interest and other income $32,692

Expenses $491,722
Programs $349,649
Amortization $15,543
Management and administration $115,715
Fundraising $12,410
Wage incentive $-1,595

Surplus $170,112

*$140,000 of the surplus is designated to the new House of Homes.



Haven is not only used for our own programs, but we
have also hosted a lactation drop-in morning by La
Leche League Canada, and a post-partum support
group by the Post Partum Mood Disorder Coalition
(PPMD), of which Fresh Start is a member.

Did you Know?

In January 2022 we got the keys to our new office and program
location at 797 Talbot Street, now lovingly called “Haven”. After
a rigorous redesign of the interior space, we moved our offices
and our programs and celebrated the official opening with an
open house on May 7th that was frequented by our MP Karen
Vecchio. 

This proved to be a great move, due to it being centrally
located and across from a bus stop, making us more visible and
accessible for our community clients. As our community
continued to recover from COVID-isolation, we observed our
families struggling to reconnect and de-isolate. This resulted in
significantly increased demand for our in-person programs
around parenting and developing a healthy caregiver-child
relationship. Our in-person drop-in play groups, and mommy
self-care programs saw increased participation, almost
exceeding the physical capacity of Haven. On average, we
serve 25 families per quarter, for a total of 175 program
participations (7 visits per family).

Expanding Community Programs at Haven

From the opening of Haven until the end of the fiscal
year (September 30), we completed three parenting
classes/programs, bringing in 18 caregivers and their
families.

Did you Know?



Did you Know?
When we had to phase out our
group home due to COVID-
related Public Health
regulations and pivoted to
individual apartment living
only, the number of families on
campus went down. Over the
past year we had seven
families living on campus
with a total of eight children
– they have all graduated and
moved on to transitional, or
permanent housing!

How can you pray for Fresh Start?

We are thrilled to announce a big project that we have become a part of – one that will have a huge

impact across Ontario. In December 2021, The Ontario Association of Young Parent Agencies

(OAYPA) was awarded a grant of $5.5 million over three years from an anonymous funder to

establish nine Early Childhood Development Hubs throughout Ontario. Fresh Start Support Services

is proud to be one of these hubs.

The agencies across Ontario that are hosting
Early Childhood Development Hubs are:

• Fresh Start Supportive Services - St. Thomas

• Abiona Centre - Central and North Toronto

• Monica Place - Waterloo Region

• Regina’s Place - Hamilton East

• Rosalie Hall - East Toronto

• Rose of Durham - Durham Region

• St. Martin’s Manor - Hamilton West

• St. Mary’s Home - Champlain, Eastern Ontario

• Youville Centre - Ottawa

These hubs will offer essential components of early literacy, service navigation, and optimal infant, early childhood and family

mental health under one roof. Twenty new staff positions were created throughout nine agencies to support this project. It is

anticipated that 1000 children and 900 young mothers will benefit each year from this project. The Ujima Project will be funding

2.5 of our 4 full-time staff positions at Fresh Start and funding will be provided for part of our groups and group supplies.

This project is also supported by the Young Families Program at SickKids Hospital. This team is offering resources and support to

all of the hubs, including a Pediatrician, Nurse Practitioner, Social Worker and telehealth and telepsychiatry. Together, the OAYPA

agencies have hit the ground running to open the hubs in January 2022 and are already exceeding targets of how many families

are being supported! For more information on the Ujima Project please visit www.fsms.ca/project-ujima.

Did you Know?
Did you know that we have partnered
with Harvest Hands Canada to provide
each of our families with a bag of
groceries each week? Harvest Hands is a
local non-profit food distribution bank
dedicated to rescuing food from bakers,
growers and retailers for redistribution to  
agencies and families throughout SW
Ontario. This has been a huge blessing
for our families, and we are so grateful
for this organization and how they meet
so many needs!

Please pray for the Board of Directors, as they continue to
lead us, and work hard towards our new building.

Pray for our clients, that they will see our desire to reflect
Christ’s love for them.

Pray for the babies and children, that they will have strong
and healthy start in their little lives.

Pray for our staff, that they will be renewed and refreshed
to work diligently and lovingly with our clients.

Pray for Fresh Start as some governing bodies like to see
us align with common ideas around equity, diversity and
inclusion.

Pray for the House of Homes Capital Campaign, that we
will receive sufficient funds to break ground soon.

https://www.facebook.com/HarvestHandsCanada/?__cft__[0]=AZWM-WArO5N65QwleTqTKq2g2kMC-OTY5kUjV2Wr_PqPcv3-KqEGSniaW3NtsxY2pEbvr23ovfVv0-OOEKR9opKRFuD8h8N21D4rA6pTQtN_3tsKL1ACO4RXYC05SROGVz3W8K62QTQQAUq4wjRA7GPO9qyuDzXWylKNmv1pbEagcF_9b7VJmo9OD5LL2wFFlMhlNmnby291z8uyIAeCX8ef&__tn__=kK-R


We are committed to helping reduce the risk of homelessness for
our moms, by providing practical items for families facing financial
hardship. They can choose from several items, including grocery
gift cards, formula, car seats, strollers, cribs, and diapers. During
our six months at Haven we have already given out around 20 gift
cards, which equals $1000, 15 boxes of diapers, which equals
approximately 3000 diapers, 15 packages of wipes, 10 canisters of
formula and 1 car seat. We were also able to put together some
Christmas packages for our families with many practical items, and
these were greatly appreciated! All these items came to us through
generous donors like you.

Donations and Family Giving

Regarding giving, this year was extra special as we vacated our building at Centre Street to prepare for asbestos abatement and
demolition. We were able to reach out to the community and donate numerous items, some of which may have been there for
years. We were amazed again at how you have blessed us, and how we could use that to bless others. Thank you!

Recipients of these donations were:

All spending of funds is confined to Fresh Start approved programs and projects.  Each restricted contribution designated toward an
approved program or project will be used as completed for any reason as determined by Fresh Start, the remaining restricted contributions

designated for such program or project will be used where needed most as determined by the Leadership Team.

2 dressers
2 living room chairs
2 sets of table and chairs
1 futon couch
1 sectional couch
3 coffee tables
3 mirrors
2 lamps
Stacking bins
Towels and bedding
6 crib mattresses
1 crib
1 toddler bed
1 swing set
Blow up pool
Toy climber
3 dressers
6 large bags of baby clothing
2 breast pumps
4 car seat/strollers combos
8 car seats
6 stollers
6 quilts
3 baby gates
4 baby bath tubs
2 outdoor play yards
2 bouncy seats
2 baby swings
1 children’s slide
2 pieces of wall art

CLIENTS
6 dressers
4 nightstands
Kitchen supplies (dishes, cups, pots,
pans, silverware)
2 mirrors
4 lamps
Large bag of towels
8 curtain rods
3 bed frames
Baby and children’s toys
4 filing cabinets
2 microwaves

MISSION THRIFT STORE

Breast pump
3 totes of baby bottles, 

Diapers, wipes, hygiene items
2 booster car seats
2 baby gates
3 play pens

         soothers and bibs

PUBLIC HEALTH UNIT

2 boxes of hygiene products
10 boxes of nameless diapers
2 large bags of winter coats, hats, mitts
4 large bags of women’s and

        baby clothes

EASTWOOD BAPTIST
CHURCH COMMUNITY 
OUTREACH

3 totes of toilet and bathroom
products
2 mattresses
15 bedding/quilts
10 pillows

INN OUT OF THE COLD

5 doors
3 sets of kitchen cupboards
3 appliances
1 microwave

COMMUNITY

3 dressers
42 doors + door hardware
Floor grates
3 window air conditioners
8 appliances

HABITAT FOR
HUMANITY

3 large bags of knitted blankets
1 large bag of knitted hats

ST. THOMAS ELGIN 
GENERAL HOSPITAL - 
MATERNITY WARD
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