
MINUTES OF MEETING OF BOARD OF DIRECTORS OF 
LAKESIDE MUNICIPAL UTILITY DISTRICT NO. 3 

JULY 10, 2013 

THE STATE OF TEXAS § 
§ 

COUNTY OF WILLIAMSON § 
AND TRAVIS § 

The Board of Directors of Lakeside Municipal Utility District No. 3 met in regular 
session, open to the public, on July 10, 2013, at the offices of Gray Engineering, Inc., 8834 North 
Capital of Texas Highway, Suite 140, Austin, Texas, pursuant to notice duly given in accordance 
with law. A copy of the Certificate of Posting of said Notice is attached hereto as Exhibit "A". 

The roll was called of the members of the Board, to-wit: 

Tom Corbett 
John Howell 
Mark Mathews 
Michael Zeniecki 

President 
Secretary 
Treasurer 
Assistant Secretary/Treasurer 

and all of said Directors were present, thus constituting a quorum. Also in attendance at the 
meeting were John Hines of Gray Engineering, Inc.; Mary Bott with Bott & Douthitt, P.L.L.C.; 
Ashlee Martin with Maxwell, Locke & Ritter; Ivan Herlinsky representing the Commons at 
Rowe Lane HOA; Tim Coffelt, resident; Cheryl Allen with Southwest Securities; and Sharlene 
Collins of Armbrust & Brown, PLLC. 

Director Corbett opened the meeting and stated that the Board would first consider 
approval of the June 12 meeting minutes. Upon motion by Director Mathews and second by 
Director Howell, the Board unanimously approved the minutes as presented. 

Director Corbett stated that in light of Director Gold's resignation, the Board would need 
to appoint a Director to take his place. Ms. Collins noted that they had only received the letter of 
interest from Mr. Coffelt. Upon motion by Director Howell and second by Director Zeniecki, 
the Board unanimously approved the appointment of Tim Coffelt to fill the vacancy created by 
Director Gold's resignation. Mr. Coffelt then executed his Oath of Office and Sworn Statement, 
copies of which are attached hereto as Exhibit "B". Upon motion by Director Howell and 
second by Director Mathews, the Board unanimously approved the Oath and Sworn Statement. 

The next item to come before the Board was to consider reorganization of officers for the 
Board of Directors. After discussion, upon motion by Director Corbett and second by Director 
Mathews, the Board approved the following slate of officers: President - Tom Corbett; Vice 
President - Michael Zeniecki; Secretary - John Howell; Assistant Secretary/Treasurer - Mark 
Mathews; and Treasurer - Tim Coffelt. 

Director Corbett stated that the Board would next need to approve a revised District 
Registration Form reflecting the changes that had been made. Upon motion by Director Zeniecki 
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and second by Director Howell, the Board unanimously approved the revised Registration Form, 
a copy of which is attached hereto as Exhibit "C". 

The next item to come before the Board was to receive a report from the District's 
bookkeeper and consider payment of bills, investments and transfers of funds. Ms. Bott briefly 
reviewed an updated cash activity report with the Board. Ms. Bott informed the Board members 
that there would be bond payments due on September 1. She stated that she had the concurrence 
letters for signature tonight. She briefly reviewed the invoices for payment. Upon motion by 
Director Zeniecki and second by Director Howell, the Board unanimously approved the payment 
of invoices as recommended, including the bond payments. 

Director Corbett stated that the Board would next consider approval of an engagement 
letter with Maxwell, Locke & Ritter to perform the annual audit. Ms. Martin briefly reviewed 
their engagement letter. She noted that the fee for the work was estimated at $11,500. She 
stated that this was not an increase from last year. Upon motion by Director Mathews and 
second by Director Zeniecki, the Board unanimously approved the engagement letter, a copy of 
which is attached hereto as Exhibit "D". 

The next item to come before the Board was to consider action regarding approval of 
maintenance and repair items for the District. Director Corbett summarized the status of 
activities from the last meeting. He stated that the silt fencing still needed to be installed. She 
stated that the beaver dam also needs to be dealt with. The Board then discussed the capping of 
the old well. Mr. Herlinsky stated that he would be able to take care of that. The Board then 
discussed damage of the brick wall at the pump station. Director Corbett stated that he had 
obtained a bid to put a building around the pump station with a roof that matched the Amenity 
Center. He stated the estimate was $4,200. The Board then discussed the other pump station 
that would also need covering. After discussion, upon motion by Director Mathews and second 
by Director Zeniecki, the Board unanimously approved a budget of up to $8,000 to construct 
buildings with a roof around each of the pump stations, with the stipulation that the second pump 
station would only be modified if and when the District's engineer verified that it is on the 
District's property. The Board then discussed the need for a cap to be placed over the well, trail 
repair and repair of the beaver trap hole. Upon motion by Director Zeniecki and second by 
Director Mathews, the Board unanimously approved the expenditure of $1,275 for the three 
projects. Director Corbett then discussed the installation of signs prohibiting motor vehicles 
from the District's drainage and greenbelt areas. He stated that based upon their on-site review it 
appeared that there were 10-12 spots that would require a sign. Mr. Herlinsky stated that he had 
received a bid for other signs at $175 per sign. After discussion, upon motion by Director 
Zeniecki and second by Director Coffelt, the Board unanimously approved a budget of $2, 100 
for the manufacture and installation of signs. Director Zeniecki then discussed the need for 
maintenance of the old windmill and the fountain. Mr. Hines volunteered to check on 
maintenance options for those two items. Director Corbett inquired as to whether there were any 
other maintenance or repair type items. There were none. 

The next item to come before the Board was to receive a report from the District's 
financial advisor regarding future bond applications. Ms. Allen reminded the Board about the 
financing process. She stated that the $2,250,000 bond application was pending at the 
Commission. She stated it was most likely that it would sell in October and close in November. 
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She stated that based upon their analysis it appeared that the next bond issue to be started would 
be about $2,000,000. She stated that they would anticipate that it would sell in late 2014. She 
stated that she was using an estimated 70 homes being constructed per year at an average value 
of $205,000. She reminded the Board that the preliminary assessed value this year is 
$67,000,000. She stated that she had noted that there was surplus bond money in the District's 
capital projects fund. She stated that she would work with Mr. Hines to determine what project 
could be purchased with that surplus money so that a surplus bond application could be 
commenced next month. The Board thanked her for the presentation. 

Director Corbett stated that the Board would next receive a report from the District's 
engineer. A copy of the engineer's report is attached hereto as Exhibit "E". Mr. Hines briefly 
reviewed his report with the Board. He stated that Section IV-A was under construction. He 
stated that it should be finished within 4 to 6 months and would consist of approximately 65 lots. 
He continued that there was a preliminary plan for 42 acres to be called· Sections VII and VIII. 
He stated that these were currently in review. He stated that the County was requiring that the 
developer agreed to construct some roadway improvements. Mr. Hines informed the Board that 
the remaining 72 acres in the District is under negotiation for purchase by Mr. Straub's group. 
He stated that that would be the last section to be developed. 

Director Corbett noted that Mr. Straub was not in attendance and there would not be a 
developer's report tonight. 

Director Corbett inquired as to whether there were any further items to come before the 
Board. Director Zeniecki noted that he had visited with Mark Maxwell and had asked him to get 
access for all Directors and consultants to the portion of the website which contained resident 
input. He stated that he thought it was important for all Directors and consultants to be able to 
access that site. Ms. Collins reminded the Board members not to have discussions among 
themselves online. Director Howell then suggested that the mowing contract be expanded to 
better include mowing in the ditches. It was agreed that they would need to talk with Greener 
Image about the ability to cut the weeds that are closer to the drainage inlets. Director Corbett 
stated that he had some concern about the ability to get equipment into that area. Director 
Howell noted that the flower beds are empty at this time. The Board discussed which entity had 
the license agreement with the County for maintenance. Ms. Collins and Mr. Hines stated that 
they would research that. 

Board of Directors 
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