
MINUTES OF MEETING OF BOARD OF DIRECTORS OF 
LAKESIDE MUNICIPAL UTILITY .DISTRICT NO.3 

JANUARY 9, 2013 

THE STATE OF TEXAS § 
§ 

COUNTY OF WILLIAMSON § 
AND TRAVIS § 

The Board of Directors of Lakeside Municipal Utility District No.3 met in regular 
session, open to the public, on January 9, 2013, at the offices of Gray & Associates, Inc., 8217 
Shoal Creek Blvd., Suite 200, Austin, Texas, pursuant to notice duly given in accordance with 
law. A copy oftne Certificate of Posting of said Notice is attached hereto as Exhibit "A". 

The roll was called of the members of the Board, to-wit: 

Tom Corbett 
Michael Gold 
John Howell 
Mark Mathews 
Michael Zeniecki 

President 
Vice President 
Secretary 
Treasurer 
Assistant Secretary ITreasurer 

and all of said Directors were present, except Director Gold, thus constituting a quorum. Also in 
attendance at the meeting were John Hines of Gray & Associates, Inc.; Mary Bott with Bott & 
Douthitt, P.L.L.C.; Ashlee Martin and Jessalyn Thompson with Maxwell, Locke & Ritter; Mark 
Maxwell with MaxWebs; and Sharlene Collins of Armbrust & Brown, PLLC. 

Director Corbett called the meeting to order and stated that the Board would first consider 
approval of the December 12 minutes. Upon motion by Director Zeniecki and second by 
Director Mathews, the Board unanimously approved the minutes as presented. 

The next item to come before the Board was to receive a report from the District's 
bookkeeper and consider payment of bills and invoices and transfers and investments. Ms. Bott 
reviewed the invoices for payment today. She then reviewed transfers between District accounts, 
including a transfer to the bookkeeper's account for the Attorney General fee for the upcoming 
refunding. She stated that there were no investments that needed to be reviewed today. She then 
directed the Board's attention to the budget-to-actual comparison. She stated that they were 
behind budget right now due to lower tap sales and engineering inspection fees that had not been 
budgeted. After discussion, upon motion by Director Mathews and second by Director Zeniecki, 
the Board unanimously approved the payment of bills and invoices and the transfers as 
recommended by Ms. Bott. 

Director Corbett stated that the Board would next consider approval of the annual audit 
and management report. Ms. Martin directed the Board's attention to the final report that she 
had distributed. She stated that they were able to issue an unqualified opinion regarding the 
District's financials. She directed the Board's attention to the management discussion and 
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analysis section. She then reviewed the financials and the notes to the financials. Ms. Martin 
reviewed the budget-to-actual comparison stating that there had been a positive variance for the 
year. She pointed out the schedules that were required for the Commission. Ms. Martin then 
reviewed the management letter noting no problems had been detected. After review, upon 
motion by Director Howell and second by Director Mathews, the Board unanimously approved 
the audit and management letter, copies of which are attached hereto as Exhibit "B". 

The next item to come before the Board was to consider approval of a Resolution 
Confirming the Annual Review of the District's Investment Policy. Ms. Collins directed the 
Board's attention to the draft resolution in their packet. She stated that they were not 
recommending any changes this year. Upon motion by Director Zeniecki and second by 
Director Howell, the Board unanimously adopted the Resolution, a copy of which is attached 
hereto as Exhibit "C". 

Director Corbett stated that the Board would next consider approval of a Resolution 
Confirming the Annual Review of the Written Procedures for Post-Bond Issuance Federal Tax 
Compliance. Ms. Collins reminded the Board that last year they had established policies to 
insure compliance with the federal law regarding bond issues. Ms. Collins stated that she had 
checked with McCall Parkhurst who did not recommend" any changes to the policy this year. 
Upon motion by Director Zeniecki and second by Director Mathews, the Board unanimously 
approved the Resolution, a copy of which is attached hereto as Exhibit "D". 

The next item to come before the Board was to consider establishing a District website 
and consider proposals for the website. Director Howell stated that he had solicited two 
proposals for services. He stated that Mr. Maxwell was in attendance and could discuss his 
qualifications. He stated that Mr. Campbell had been unable to attend tonight. Mr. Maxwell 
briefly reviewed his proposal with the Board. He discussed the cost of the initial development of 
the website and the on-going maintenance. After discussion, the Board agreed to table this 
matter until February. The Board requested that Director Howell see if Mr. Campbell could 
attend next month to make his presentation. Mr. Maxwell departed the meeting at this time. 

The next item to come before the Board was to receive a report from the District's 
engineer. Mr. Hines briefly reviewed his report, a copy of which is attached hereto as Exhibit 
"E". He informed the Board that Section II -C was on the Travis County Commissioners' Court 
agenda next week for final approval. He stated that Section 111-B was still held up at the County 
until FEMA approvals were obtained. Mr. Hines continued that later on the agenda they would 
have a recommendation for Section IV-A to start construction. He reminded the Board that 
Section VII and Section VIII were under design at this time. He reminded the Board that these 
two sections were formerly called the Steeds 40 Tract. 

Director Corbett stated that the Board would next consider award of the contract for The 
Commons at Rowe Lane Phase IV -A. Mr. Hines stated that the low bidder was Cash 
Construction and he recommended approval of the award of contract to the low bidder. Upon 
motion by Director Zeniecki and second by Director Howell, the Board unanimously approved 
the award of contract. A copy of the recommendation is attached hereto as Exhibit "F". 
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Director Corbett stated that the Board would next consider modifications to the Greener 
Image contract for additional mowing. Ms. Collins directed the Board's attention to the e-mailed 
proposal from Mr. Huffman to add four mowings per year to areas on the east and west side of 
the development. After discussion, the Board agreed that it would like to consider a complete re
write of the agreement to incorporate both this modification and the modification from last year. 
After discussion, upon motion by Director Mathews and second by Director Howell, the Board 
unanimously approved the additional mowing in an annual amount of $1,700 per year. Director 
Howell stated that he would be glad to meet with Mr. Hines and Mr. Huffman to work on a 
modification of the contract to include all areas to be mowed. A copy of Mr. Huffman's 
proposal is attached hereto as Exhibit "G". 

Director Corbett noted that Mr. Straub was unable to attend tonight and would not have a 
report. 
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