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MINUTES OF THE MEETING OF 
THE BOARD OF DIRECTORS OF LAKE DUNLAP WATER CONTROL AND 

IMPROVEMENT DISTRICT 
Tuesday, June 21, 2022 

 
STATE OF TEXAS     § 
        § 
COUNTIES OF GUADALUPE AND COMAL § 
 
 

The Board of Directors of Lake Dunlap Water Control and Improvement District (the 
“District”) conducted a regular meeting, open to the public, on Tuesday, June 21, 2022 at 11:00 
a.m.  Notices of the time, place and the subject of the meeting, and the actions to be taken at the 
meeting, were posted at the places and for the time required by the laws of the State of Texas.  The 
meeting was conducted within the boundaries of the District at the Marriott New Braunfels River 
Village, 750 I-35 North, New Braunfels, Texas 78130. 

 
The roll was called of the directors of the Board, to-wit: 

 
Douglas Harrison-   President 
J Raymond Harmon-  Vice President 
Laurence Johnson-  Secretary 
Vernon Gary Schaub-  Treasurer 
Harry Alvin Moeller-  Assistant Secretary 

 
and all of said persons were present except Gary Schaub, thus constituting a quorum.  Anthony 
Corbett of McLean Howard, LLP (District legal counsel) and Allen Douthitt of Bott & Douthitt, 
PLLC (District Bookkeeper) participated by telephone conference.   
 
Director Harrison called the meeting to order at 11:07 a.m.   
 

1. The Board solicited public comment.  Numerous persons provided public comment 
regarding the possible adoption of a residential homestead property tax exemption for persons 
disabled or over 65. 

 
2. The Board first considered the adoption of an Order approving a residential 

homestead property tax exemption for persons over 65 or disabled.  After extensive discussion, 
the Board concurred that it would take no action regarding the matter this year. 

3. The Board then considered approval of the meeting minutes from the March 15, 
2021 meeting of the Board of Directors.  After discussion, Director Moeller moved that the Board 
approve the meeting minutes as presented.  Director Harmon seconded the motion, which carried 
unanimously (4-0). 
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4. The Board considered matters relating to the May 7, 2022 Director Election.  After 
discussion, Director Moeller moved that the Board approve the Certificates of Election, Oath of 
Office and Statement of Officers for the elected directors.  Director Harrison seconded the motion, 
which carried unanimously (4-0).  Copies of the Certificates of Election, Oaths of Office and 
Statements of Officer are attached to these meeting minutes. 

5. The Board then considered the appointment of officers.  Director Harrison moved 
that the Board keep the current officer positions.  Director Moeller seconded the motion, which 
carried 3-0-1 with Director Johnson abstaining. 

6. The Board then considered adoption of a Resolution amending the authorized 
meeting locations of the Board of Directors. Mr. Corbett explained that the resolution would 
designate the new address of his law firm as a designated meeting location.  Director Harrison 
moved that the Board adopt the Resolution.  Director Moeller seconded the motion, which carried 
unanimously (4-0).  A copy of the Resolution is attached to these meeting minutes. 

7. The Board then considered the installation of signs at two principal entrances of the 
District.  After discussion, Director Harrison moved that the Board authorize the President to 
designate the sign locations, and to authorize the installation at a cost not to exceed $2,000.  
Director Harmon seconded the motion, which carried unanimously (4-0). 

8. Director Moeller provided a report regarding the status of construction of the Lake 
Dunlap Dam Improvements by GBRA.   

9. The Board then discussed potential communications to District residents. The 
Board concurred that the Communications Committee should continue to post periodic updates 
regarding dam construction on the District website. 

[Editor’s Note:  Director Johnson left the meeting at this time.] 

10. Allen Douthitt presented the Bookkeeper’s Report.  After the presentation, Director 
Harmon moved that the Board approve the Bookkeeper’s Report and the payment of invoices as 
presented in the report.  Director Moeller seconded the motion, which carried unanimously (4-0).  
3A copy of the Bookkeeper’s Report is attached to these meeting minutes. 

11. By unanimous acclamation, the Board adjourned the meeting at 12:15 p.m. 
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SIGNED AND SEALED the 23rd day of August, 2022. 




