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TO: THE BOARD OF DIRECTORS OF LAKE DUNLAP WATER CONTROL AND 
IMPROVEMENT DISTRICT, TEXAS, AND TO ALL OTHER INTERESTED PERSONS: 
 

 
 Notice is hereby given that the Board of Directors of Lake Dunlap Water Control and Improvement 
District will hold a special meeting on January 19, 2021 at 4:00 p.m.  In accordance with the Governor’s 
emergency proclamation suspending certain provisions of the Texas Open Meetings Act effective 
March 16, 2020 in response to the COVID-19 virus, individual members of the Board of Directors of 
the District may participate in the meeting telephonically or by weblink.  All members of the public 
may participate in the meeting telephonically or by weblink using the instructions below.  Members 
of the public may not attend the meeting in person.  

 
Weblink Instructions: 
 
Members of the public may join the meeting through the following web link: 
https://global.gotomeeting.com/join/405592661 
 
Telephonic Instructions: 

 
Members of the public may join the meeting telephonically by dialing the following telephone 
number: +1 (872) 240-3212 
 
When your call is answered and when prompted, enter in the following Meeting ID below followed 
by the pound sign (#):  405-592-661# 
 
Meeting Topics: 
 
The meeting will be held for the following purposes: 

 
1. Receive Public Comments. 

2. Consider and take action regarding approval of the minutes from the December 15, 2020 and 
December 31, 2020 Board of Directors’ meetings. 

3. Consider and take action relating to the establishment of an internet website for Lake Dunlap Water 
Control and Improvement District. 

a. Discussion and possible action relating to creation and administration of website by District 
representatives. 

b. Discussion and possible action relating to approval of contract with third party contractor 
for creation and administration of internet website. 

4. Consider and take action relating to public communications by the District. 

a. Discussion and possible action relating to authorizing District communications by 
individual officers or directors of the District. 

b. Discussion and possible action relating to establishment of a Communications Committee. 

c. Discussion and possible action relating to approval of specific communications to members 
of the public. 

https://global.gotomeeting.com/join/405592661
tel:+18722403212,,405592661
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5. Consider and take action relating to Funding and Construction of Improvements to the Lake Dunlap 
Dam Facilities: 

a. Status of award of contract by Guadalupe-Blanco River Authority (“GBRA”) for 
construction of Improvements to the Lake Dunlap Dam Facilities; 

b. Status of issuance of bonds by GBRA for financing Lake Dunlap Dam Improvement 
Project; and 

c. Other matters related thereto. 

6. Consider and take action regarding Approval of the Bookkeepers Report and Payment of Bills and 
Invoices. 

 
 
 

_________________________________ 
 
 
 
 
The Board of Directors may go into Executive Session if necessary, pursuant to the applicable section of Subchapter 
D, Chapter 551, Texas Government Code, of the Texas Open Meetings Act, on any of the above matters. No final 
action, decision or vote will be taken on any subject or matter in Executive Session.  
 
The District is committed to compliance with the Americans with Disabilities Act. Reasonable modifications and 
equal access to communications will be provided upon request. Please call 512-328-2008 for further information. 
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MINUTES OF THE MEETING OF 
THE BOARD OF DIRECTORS OF LAKE DUNLAP WATER CONTROL AND 

IMPROVEMENT DISTRICT 
Tuesday, December 15, 2020 

 
STATE OF TEXAS     § 
        § 
COUNTIES OF GUADALUPE AND COMAL § 
 
 

The Board of Directors of Lake Dunlap Water Control and Improvement District (the 
“District”) conducted a special meeting, open to the public, on Tuesday, December 15, 2020 at 
5:00 p.m.  Notices of the time, place and the subject of the meeting, and the actions to be taken at 
the meeting, were posted at the places and for the time required by the laws of the State of Texas.  
In accordance with the Governor’s emergency proclamation suspending certain provisions of the 
Texas Open Meetings Act effective March 16, 2020 in response to the COVID-19 pandemic, the 
meeting was conducted remotely.  All persons, including members of the public, could participate 
in the meeting by telephone or weblink in accordance with the instructions set forth on the meeting 
agenda. 

 
The roll was called of the directors of the Board, to-wit: 

 
Douglas Harrison-   President 
J Raymond Harmon-  Vice President 
Laurence Johnson-  Secretary 
Vernon Gary Schaub-  Treasurer 
Harry Alvin Moeller-  Assistant Secretary 

 
and all of said persons were present, thus constituting a quorum.  Also present was Anthony 
Corbett of McLean Howard, LLP (District legal counsel) and Allen Douthitt of Bott & Douthitt 
(District Bookkeeper). 
 
Director Harrison called the meeting to order at 5:00 p.m.   
 

1. The first item of business was receipt of public comment.  There was no public 
comment. 

 
2. The Board considered approval of the minutes from the Board’s December 4, 2020 

meeting.  Upon a motion made by Director Harmon that was seconded by Director Schaub, the 
Board unanimously approved the meeting minutes as presented (5-0).  

 
3. The Board then considered matters relating to the funding and construction of 

improvements to the Lake Dunlap Dam.  Director Moeller provided a report regarding interviews 
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with project bidders and the evaluation of bids.  He noted that no final selection of contractors had 
been made by GBRA yet.   

4. Allen Douthitt presented the Bookkeeper’s Report, and recommended payment of 
the bills and invoices as presented.  After the report, Director Harrison moved that the Board 
approve the Bookkeeper’s Report, and the payment of bills and expenses as recommended by the 
Bookkeeper.  Director Schaub seconded the motion, which carried unanimously (5-0). 

5. By unanimous acclamation, the Board adjourned the meeting at 5:40 p.m. 
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_______________________________ 
Secretary, Board of Directors 

(SEAL) 
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MINUTES OF THE MEETING OF 
THE BOARD OF DIRECTORS OF LAKE DUNLAP WATER CONTROL AND 

IMPROVEMENT DISTRICT 
Thursday, December 31, 2020 

 
STATE OF TEXAS     § 
        § 
COUNTIES OF GUADALUPE AND COMAL § 
 
 

The Board of Directors of Lake Dunlap Water Control and Improvement District (the 
“District”) conducted a special meeting, open to the public, on Thursday, December 31, 2020 at 
3:00 p.m.  Notices of the time, place and the subject of the meeting, and the actions to be taken at 
the meeting, were posted at the places and for the time required by the laws of the State of Texas.  
In accordance with the Governor’s emergency proclamation suspending certain provisions of the 
Texas Open Meetings Act effective March 16, 2020 in response to the COVID-19 pandemic, the 
meeting was conducted remotely.  All persons, including members of the public, could participate 
in the meeting by telephone or weblink in accordance with the instructions set forth on the meeting 
agenda. 

 
The roll was called of the directors of the Board, to-wit: 

 
Douglas Harrison-   President 
J Raymond Harmon-  Vice President 
Laurence Johnson-  Secretary 
Vernon Gary Schaub-  Treasurer 
Harry Alvin Moeller-  Assistant Secretary 

 
and all of said persons were present, thus constituting a quorum.  Also present was Anthony 
Corbett of McLean Howard, LLP (District legal counsel) and Greg Hills. 
 
Director Harrison called the meeting to order at 3:00 p.m.   
 

1. The first item of business was receipt of public comment.  There was no public 
comment. 

 
2. The Board then considered matters relating to the funding and construction of 

improvements to the Lake Dunlap Dam.  Director Moeller and Greg Hills provided a report 
regarding the evaluation of bods by project contractors.  They summarized the evaluation process 
and scoring methodology.  Based on the evaluation, they recommended that the Board approve the 
award of the construction contract by GBRA to Zachary Construction at a contract price of 
$34,798,440 (including armoring costs).  After discussion, Director Harmon moved that the Board 
approve the award of the contract by GBRA to Zachary Construction at a contract price of 
$34,798,440.  Director Johnson seconded the motion, which carried unanimously (5-0).   
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3. By unanimous acclamation, the Board adjourned the meeting at 3:30 p.m. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

[The remainder of this page intentionally left blank.] 
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_______________________________ 
Secretary, Board of Directors 

(SEAL) 
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Maxwebs Co. - Web Design and Maintenance 
Owner: Mark Maxwell 

Board of Directors 
Lake Dunlap Water Control and Improvement District 
c/o Mclean & Howard, L.L.P. 
Barton Oaks Plaza, Building II 
901 South MoPac Expressway, Ste 225 
Austin, TX 78746       January 14, 2021 

Proposal to Develop a Website for Lake Dunlap W.C.I.D.  

Scope of Work: 

Develop and maintain a website for Lake Dunlap W.C.I.D. and to provide online access all the 
information required by Texas Law. Other information can be included on the website to provide the 
District residents with transparency of District actions and also helpful neighborhood information. 

Possible information that can be included on the website at the direction of the Board: 

a. Names of Directors 
b. Director Election Information 
c. Agendas 
d. Minutes 
e. District Financial Information to comply with SB 2 requirements 
f. Calendar of Meetings and other Events 
g. Contact Information & Services 
h. Links to Online Billing Services 
i. Service Applications 
j. Helpful information regarding other governments, and utilities 
k. Email Contact System (additional cost) 

 
Breakdown of Startup costs: 

1. Creation of website with features listed above, up to 15 pages:   $1,800.00 
50% Payable with Order, balance upon completion 

2. Annual Webhosting Service:      $240.00/yr. 
(up to 25 pages, and 100 MB of storage) Payable with Order. 

3. Official email account for directors. If chosen:   approx. $240.00/yr. 
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Continuing Monthly Maintenance Fee:            $125.00/mo. 
Includes all updates to original pages and uploading related documents  
(agendas, updated applications, etc.). Updates are generally posted in less than 24-hours of receipt.  

Additional Pages: If at a later date the client wishes to have additional pages added to the 
website, these would be created at a cost of $50 per page.  

Procedure: We generally meet with a designated Board Director, Committee or Manager to obtain 
initial direction for the website development, including color preferences, layout, photos, etc. 

Timeframe: After the initial meeting, the preliminary site can be completed in 3-4 weeks. Once 
developed, the website will be made available for review by the designated Board Director and the 
Board.  50% of development cost is payable with the order, the balance upon completion. 

Experience: The owner of Maxwebs, Mark Maxwell, was Involved with the operation and 
management of a municipal utility district (approx. 3500 connections) and a limited district for 35 years. 
He has been developing websites, newsletters and other publications specifically for water districts for 
nearly 24 years. He is familiar with the legal requirements of district information postings. Maxwebs goal 
is to develop an attractive website that presents information on the district in an easy to navigate 
manner, and to keep the information on the site up-to-date. 

 

Thank you for the opportunity to offer this proposal. 

Mark Maxwell, Owner 
maxwell@maxwebs.us 



















RESOLUTION APPROVING POLICY RELATING TO LAKE DUNLAP WATER CONTROL 
AND IMPROVEMENT DISTRICT PUBLIC COMMUNICATIONS 

 
 

WHEREAS, Lake Dunlap Water Control and Improvement District (the “District”) is a political 
subdivision located within Comal County and Guadalupe County, Texas created and operating pursuant to 
Chapters 49 and 51 of the Texas Water Code;  
 
 WHEREAS, the District is governed by a five-person Board of Directors elected by the resident 
electors within the District; and  
 
 WHEREAS, the Board of Directors desires to appoint a “Communications Committee” of two 
members of the Board of Directors that is authorized to approve and send public communications on behalf 
of the Board of Directors of the District; Now, Therefore, 
 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF LAKE DUNLAP WATER 
CONTROL AND IMPROVEMENT DISTRICT THAT: 
 

Section 1: The Board of Directors hereby appoints a “Communications Committee” 
consisting of the following two members of the Board of Directors: 

 
      
 
      
 
Section 2. When practicable, all proposed communications by representatives of the District 

shall be presented to the Board of Directors for review and approval.  Notwithstanding the foregoing, in 
recognition that it may not be practicable or cost effective to wait for or schedule a Board of Directors’ 
meeting, the Communications Committee is hereby authorized to prepare and distribute public 
communications regarding the business and affairs of the District.  Such communications may be sent by 
mail, electronic mail, or by posting on the District’s internet website, if and when a website is established 
and activated. 

 
Section 3. The authority granted to the Communications Committee under this Resolution 

shall be limited to the communication of factual information regarding the District and the status of its 
affairs, projects and operations, including the status of construction of improvements to the Lake Dunlap 
Dam.   

 
Section 4. The Board of Directors hereby finds and declares that it shall be the policy of the 

District, to ensure compliance with the Open Meetings Act and consistency of messaging to the public, that 
no members of the Board of Directors, other than members of the Communications Committee, shall post 
information on social media relating to the District or its affairs.   

 
Section 5. The President and Secretary of the Board are hereby authorized and directed to 

execute this Resolution.  After this Resolution is executed, an original copy of this Resolution shall be filed 
in the permanent records of the District. 
 
 
 

PASSED AND APPROVED the __________ day of _____________________________, 2021. 
 



 
________________________________ 
President, Board of Directors 

 
ATTEST: 
 
 
_________________________ 
Secretary, Board of Directors 
 
(SEAL) 
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