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Celebrating our T reasure, Lady Poverty Region Style  

by Patricia Serotkin, OFS  

 

Itõs hard for me to believe that it has been a month since our 

regional chapter and national visitation, but it has.  August is 

upon us and summer, which feels to me like it just got start-

ed, has become a short-timer.  While we may be moving into 

another season, we still have several months left to go in our 

year of celebrating the 40 th  anniversary of our Rule.  

 

I want to thank everyone who helped to make our recent 

chapter and visitation a great success.  Thank you  to the REC and others who worked to prepare for 

our time together.  Thank you  to all who attended and participated.  And thank you  to our excellent 

visitors ð Mary Stronach, OFS, our fraternal visitor from the NEC, and Br. Alexander Escalera, OFM 

Cap., our pastoral visitor representing the CNSA ð who shared our time together and who gave us a 

very encouraging report.  The entire report appears in this edition of La Pobrecita  ð but here is a com-

ment from Mary that I think sums it up pretty well:  

 

òI am happy to report that your region is healthy, strong, joyful, vibrant, effective ð living the 

Franciscan charism in all that you do ð with each other and with the brothers and sisters of 

the order. Your REC is effective, hardworking and focused. Your fraternities, 

while facing challenges ð aging populations and smaller numbers ð have 

ministers who are courageous. And, even with the smallest fraternities, you 

have dozens of ministries and activities that certainly bring a smile on the 

face of our Seraphic Father, Francis. He must be truly proud of what you are 

doing.ó 

 

Brother Alex also shared this observation during our 

gathering:  òMost of you told me that your fraternities and the re-

gion were doing ôpretty goodõ but could be ôbetter.õ  This tells me 

that you are striving to be better than you are.  It doesnõt matter 

so much if you actually get there ð what matters is that you are on 

the journey.ó  

 

I and all of the Regional Executive Council members want to echo those 

observations ð we are very proud of what you are doing, also.  We heard from many of you at our gather-

ing about the wonderful things your fraternities are doing that demonstrate the ways in which we live 

out our Rule.  So, congratulations  to you all ð keep doing those wonderful things ð and more.  Cele-

brate our T reasure!  

òLet us begin again, for up until now, we have done little or nothing.ó 

ð St. Francis of Assisi  
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Pastoral and Fraternal Visitation Report  

Lady Poverty Region  

Friday, June 29, 2018 ð Sunday, July 1, 2018  

  

Mary Stronach, OFS, International Councilor, delegate of the National Minister, Jan Parker, OFS, 

conducted the Fraternal Visitation concurrently with Br. Alexander Escalera, OFM Cap, a member of 

the Conference of National Spiritual Assistants.  

Preparatory Information:  

The pre-visitation questionnaire and annual report to NAFRA were completed and received by the 

visitors. We thank the Regional Executive Council for their diligent work and note the thoroughness 

of the responses. Both visitors were impressed with the wealth of quality of information that was pro-

vided to us ahead of time and at the visitation.  

Demographics:  

Lady Poverty region serves the geographic area north as far as Waterford, PA, south as far as 

Charleston, WV, west as far as Steubenville, OH, and east as far as Altoona, PA.  

Documentation Review:  

Fraternal visitor reviewed all the books. The regional council is maintaining impressive order, excel-

lent records. It should be a model for all local fraternities. The treasurerõs report is complete and accu-

rate; the secretaryõs minutes ð both of the council and regional meetings ð are thorough, easy to follow 

and to read; she maintains a binder of copies of newsletters, all communications and even a record of 

calls and e-mails, and certificate of establishment ð both digital and hard copy! The regional minister 

maintains her binder of the rule, constitutions, statutes, strategic plan and much more. The formation 

director shared her activities, guidelines for initial formation, and books used. The regional council 

is a model for what each and every fraternity should be doing.  

Statistics:  

 
 

 

Canonically Established Local Fraternities: Emerging Com-

munities:  

22 

Newly Forming Groups:  0 

Number of Professed Members:  

Of these, how many are excused? 

324 (26) 

Candidates:  37 

Inquirers:  14 

Affiliates:  1 

Spiritual Assistants:  19 (17 friars, 2 sisters)  
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Narrative:  

Dear brothers and sisters of Lady Poverty Region,  

Brother Alexander and I were able to spend time with you as a regional council and as a regional fra-

ternity with your ministers and delegates. I am happy to report that your region is healthy, strong, 

joyful, vibrant, effective ð living the Franciscan charism in all that you do ð with each other and with 

the brothers and sisters of the order. Your REC is effective, hardworking and focused. Your fraterni-

ties, while facing challenges, -- aging populations and smaller numbers, have ministers who are coura-

geous. And, even with the smallest fraternities, you have dozens of ministries and activities that cer-

tainly bring a smile on the face of our Seraphic Father, Francis. He must be truly proud of what you 

are doing.  

 

On Friday evening, we observed a REC Meeting which was well run and flowed smoothly ð a good 

model for ministers on how to run an executive council meeting. (Recommendation # 1 for local 

ministers) : Local ministers, ask to observe a meeting to learn the procedure.  Reports were well orga-

nized and well presented. Visitations/Elections were discussed. There were concerns about the deacti-

vation of three more fraternities.  

Saturdayõs regional meeting ran smoothly. The Regional Minister gave the state of the Order, the 

strengths and goals. The treasurer explained the finances of the order, saying that, presently, the re-

gion is strong financially, but, the region may have to prepare as numbers of members diminish. 

(Recommendation #2) : Begin a vocations campaign with the regional spearheading a PR effort and 

the local fraternities implementing local efforts. (Recommendation #3) : Consider establishing a 

wills and bequeaths committee, reaching out to members and asking them to remember the local and 

regional fraternity in their will.  The Formation Director presented a wonderful formation session ð 

balanced with video, a lesson, a wonderful activity ð all around our treasure, the Rule of 1978. Well -

done! 

In our Discussions ð both with the REC and with the ministers, delegates and observers, we talked 

about joys and challenges of the local fraternities and the region. The following is a summary of these 

discussions:  

 

Joys:  

1. Continued work and updates of the strategic plan. Not all regional fraternities have such a work-

ing document. Do you as local fraternity ministers have a copy of the strategic plan? Are you also 

working on the same goals? This is a way of integrating the life of fraternity with the life of the re-

gion! (Recommendation #4 for local fraternities) Review the strategic plan with your local 

council and identify one or two priorities which you can tackle in each of the next three years. 

(Recommendation #5) Regional council, when conducting visitations, discuss the priorities iden-

tified and offer assistance, if necessary.  

2. The Regional council believes that it is getting to know the brothers and sisters at the local frater-

nities better ð I can see how this is possible because the regional council members have been busy 

going to visitations and elections. I see a wonderful synergy between regional and local. This out-

reach by your regional council has had impact on helping to heal old wounds.  

3. Better communications! Yeah! ð great and effective communications tools ð I have reviewed your 

website and your newsletter. Youõve got just about everything covered. Iõm impressed. Keep up the 

good work!  

4. Thereõs a collegial relationship among all the members of the council. I saw it at work on Friday 

and Saturday. Everyone pitching in to help ensure the success of the annual meeting.  

5. Your ministries. I was so impressed to hear of all that you do ð and that was only a brief overview! 
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(Recommendation #6)  Remember, wear your TAUs and include a message about the OFS, a 

Franciscan prayer and how you can be contacted, should someone need to reach you, when you 

hand out toiletries or other packaged items.  

6. REC, your ministers believe you offer strong formation and strong meetings. They believe you pro-

vide strong leadership.  

7. Some fraternities are joyful about the growth in their fraternities and others spoke of the return of 

lapsed members.  

8. You host a fantastic summer seminar. Secular Franciscans from around the country travel to par-

ticipate!  

9. Spiritual Assistants ð The region is very blessed to have Spiritual Assistants in almost all of your 

fraternities and at the regional level. However, I am glad you are preparing for the future. 

(Recommendation # 7)  Start now to train secular Franciscan spiritual assistants. As the Re-

gional Minister said, it will take three years for training. And in three years, you just donõt know 

how many friar spiritual assistants will be able to serve ð as you well know, our friar numbers are 

dwindling, and those left are being overworked.  

 

Challenges:  

1. The aging membership and numbers ð remember ð weõre not getting older, weõre getting better! 

Or, as our dear National Minister from several years ago, Patrick Mendes, used to say, weõve just 

been younger longer. (Recommendation # 8)  Remember to celebrate our aging members, listen 

to their wisdom. Their stories from long ago are our treasures. (Recommendation # 9)  And, yes, 

we must do something ð we must begin an aggressive outreach effort. Make this a priority. We be-

gan Saturday by listing five people who have a Franciscan spirit. As I told our ministers, this is a 

process ð slow and steady. Let us pray for these people, let us engage them in general conversa-

tion, let us reach out to them for a cup of coffee ð to talk about family, social issues, let them know 

how much we appreciate who they are and what they do é And then, when the time is right ð af-

ter two weeks, two months, or two years, let them know that you believe they have a Franciscan 

heart and maybe, just maybe, they might be interested in learning more. Ask them if they would 

they like to come to one of our gatherings to get to know more? (Recommendation # 10)  Thereõs 

a vocations tool kit on the national website with dozens of great ideas to help with finding and 

nurturing possible vocations. Refer to it and consider a òCome and Seeó event. 

2. Formation is another challenge. The REC tells me that they have tried to offer special sessions in 

the clusters ð but they had to be canceled for lack of interest. For whatever reason, people did not 

sign up for these sessions. This is your job as ministers. (Recommendation # 11)  You must pro-

mote such events with the members. Ensure that you have representation at the sessions ð or bet-

ter, work with your cluster councilor to ensure that something is happening ð offer to give a work-

shop or help to organize and promote it. The Formation Director on Saturday mentioned that may-

be a session could be held on recordkeeping. This is critical ð to have an Order, we have to have 

order and organization, you have to have history and that means keeping good records. 

(Recommendation # 12)  I recommend that the REC provide a workshop on how to maintain rec-

ords at the local fraternity level. And I recommend that you, as ministers, guarantee that mem-

bers of your fraternity attend and participate.  

3. Deactivation of fraternities ð This is the reality of todayõs Secular Franciscan Order. But I see that 

you are still caring for our brothers and sisters in these fraternities ð theyõre aging and feeble ð 

but, it does not stop one fraternity to meet at an assisted living facility so that their member can 
also participate. (Recommendation # 13) Continue to find ways to keep our brothers and sisters 

involved as long as possible. Reach out to them. Visit them. Involve them in whatever way they 

are capable. 
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4. Youth ð Yes. We need to find a way to reach our youth ð to bring them to the church and, some, to 

the Franciscan charism. (Recommendation # 14)  Engage our youth. Listen to them. Pray for 

them. Engage them in meaningful conversation. Donõt lecture. Share your story. They love to hear 

about their history. Take opportunities to invite them to special events and movies, Carol Gentile 

told me today of a must -see video, especially for our youth. Itõs called òThe Miracle of Buenos Airesó 

Itõs about the Eucharist. Scientist tested the bleeding host and were able to determine Christõs 

blood type and the fact that the blood came from the heart. Youth love to hear about such mysteries 

of science and of faith.  Or take a moment to talk about the Shroud of Turin ð watch their eyes and 

their hearts open up. Invite them to participate with you in your Special Ministries ð and you have 

dozens of them! They love to help others. Let them see you at work in your ministries. Ask for their 

help. In time. With love. With respect for who they are. The holy spirit will open the door ð for some 

it will be the door to the church and for others, the door to the Order. (Recommendation # 15) For 

the local ministers, name a youth animator and consider establishing a YouFra group. The 

CIOFS.org website provides guidelines.  

5. Leadership development ð You are having elections next year. You need leaders. 

(Recommendation # 16)  REC! Executive Council members! Invite people from the local fraterni-

ties to visit your meetings. So that they get to understand what you do and how you do it. Let them 

see themselves in your shoes. When at the meetings, ask for their advice and perspective on the dif-

ferent issues you address. (Recommendation # 17)  Have someone shadow you for a few months to 

see how you work. At your next council meeting, select two possible candidates who might serve in 

leadership positions and invite them to visit your council meeting.  

6. Boring meetings is a challenge for some fraternities. (Recommendation # 18)  We talked about 

revisiting the old model, shaking things up a little. reducing the amount of time given to the busi-

ness end of the gathering, bringing in speakers, and having discussions on the topic of the day. Of 

course, you still need the four components of every meeting ð business, social, formation, prayer ð 

but how you conduct that meeting could mean the difference between someone coming back or not. 

Keep your business short. You donõt have to read the minutes, just hand them out. You donõt have 

to talk finances each meeting. Post a brief treasurerõs report. Go as quickly as possible to the fun 

stuff ð formation! Make it engaging, interactive ð like your formation director did on Saturday.  

7. Multiculturalism ð you tell me this is not a problem because there are no members of the order in 

Lady Poverty Region who come from other countries or from a different race. I learned that at least 

three fraternities have members who come from various African countries. Yes. They speak English 

but, thereõs more to culture than just language. (Recommendation # 19)  Have you asked them to 

share their faith experience before they came here? Have you asked them about some of their cul-

tural differences? Have you invited them to come to the regional or cluster activities? And, you tell 

me there are no Latinos in the Order? Well then, are there Latinos who are Catholic anywhere 

around Lady Poverty Region. Could some of them have a vocation to the Secular Franciscan Order? 

Are we missing an opportunity to serve a cultural group and to bring them into the Order? 

(Recommendation # 20) Both Regional and Local, do some research. Are there churches that 

serve many Latinos or people of color? Reach out to those churches. Leave Come and See brochures. 

Ask to speak about the Order and about your ministries. Invite the people to join you in the minis-

tries.   

 

In closing, I ask you to review your gifts, your talents ð and, offer them to the order ð at the local level, 

at the regional level, at the national and, yes, even at the international level. (Recommendation # 

21)  Invite your fraternity brothers and sisters to review their gifts and talents and ask them to serve in 

some capacity ð formation team, hospitality, infirmarian, organizing special events or prayer sessions. 

The more involved they get, the more involved they become, the more committed and excited they will 

be about the Order.  
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9th  Summer Seminar for Secular Franciscans  

July 12 -15, 2018  

òFrancis the Troubadour:  How Can I Keep From Singing?ó was the theme 

of the 9 th  Summer Seminar for Secular Franciscans held at Saint Francis Univer-

sity in Loretto, PA, July 12 -15.   

About sixty secular Franciscans from as far away as Cali-

fornia and as close as Loretto experienced a joy - and song

-filled weekend learning about Francis and the role that 

music played in his life and ministry.  The presenters ð 

Br. Bob Herrick, OFM Cap., and Jerry and Cricket Aull, 

OFS ð were fabulous.  The liturgies and the music were 

uplifting and spirit -filled.  The social times were full of 

laughter and joy.   

We learned a lot, sang a lot, prayed a lot, laughed and cried a lot, and ate a lot!   

If you missed this wonderful experience of Francis-

can community and formation ð please consid-

er joining us for next yearõs Summer 

Seminar - July 11 -14, 2019.   The speakers 

and topic will be announced in the near future.  

On behalf of Brother Alexander and myself, we thank you sincerely for your hospitality, your love and -

-- for taking such good care of our order and our brothers and sisters in Lady Poverty Region. Let us 

celebrate the Rule every day together with our Franciscan families, with our families at home, in fra-

ternity and in community.  

Peace and All Good, 

 

Mary Stronach, OFS      Brother Alexander Escaleras, OFM Cap  

Fraternal Visitor       Pastoral Visitor  

International Councilor  
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Pilgrimage to the Holy Land ð May 2018   By Patricia Serotkin, OFS  

Last May I was privileged to participate in a pilgrimage to the Holy Land.  It was truly an unforget-

table experience.  When we read or hear scripture proclaimed, we use our imaginations to place our-

selves into the scene.  When I was in the Holy Land, I was IN the scene.  Now, when I read or hear 

scripture proclaimed, I can immediately place myself into the scene ð 

because I WAS THERE .  

I rode in a fishing boat across the Sea of Gali-

lee, which appears much as it did in the time 

of Jesus.  Yes, thatõs Barb Bender on the boat 

with me.  In Nazareth, our group participated 

in a candlelight ceremony with local Chris-

tians and the next morning celebrated the 

great feast of Pentecost at the Basilica of the 

Annunciation.   

I stepped into the Jordan River at the place 

where Jesus was baptized ð where we also re-

newed our Baptismal vows ð AWESOME!  We 

walked the dry, dusty streets of Magdala and 

Capernaum, places that Jesus frequented.    

We visited the house of Martha, Mary and Lazarus, and Lazarusõs tomb in Bethany.  I hiked the 100 

steps up to the Church of the Visitation in the village of Ein Karem, and to the other side of the vil-

lage where John the Baptist was born ñAWESOME!    

In Bethlehem, we visited the shepherdsõ field and the Church of the 

Nativity, where I stooped down to kiss the 14 -point sil-

ver star marking the birthplace of Jesus ð AWESOME!      

We journeyed to Qumrum, home to the caves and fa-

mous scrolls of the Essenes, and we bore the 114-

degree heat at the Dead Sea ð where I waded into the 

mineral -rich, but very warm  water.    

 

In Jerusalem, we visited the home of Maryõs parents An-

na and Joachim, the baths of Bethesda, and the fa-

mous Western Wall of the original temple.  In the 

Garden of Gethsemane, I prayed next to the stone 

where Jesus prayed on the night he was betrayed ñ

AWESOME!    I walked the Via Dolorosa, touched 

the stone upon which Jesusõ cross was raised at Cal-

varyñand, we celebrated Mass INSIDE  the actual 

tomb of Jesus within the Church of the Holy Sepulchre, where I touched the stone 

where Jesus was laid ñMOST AWESOME OF ALL!   
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We visited many other places during our 8 -day visit, too many to include in this short article ð but a 

real highlight of the trip was learning so much about middle -Eastern society, culture, and the politi-

cal situation.    

 

Israel is a divided nation ð politically, culturally and religiously.  It is home to the three major mono-

theistic religions ð Judaism, Christianity, and Islam.  All three faith traditions claim Jerusalem as a 

principal holy site ð with the result that tensions run very high.  Although I knew before going there 

that Christians were a minority in the Holy Land, the experience of being in the minority was discon-

certing ð particularly in some regions of 

Israel.  We were never in physical danger; 

however, we were warned to stay away 

from certain areas of Jerusalem on days 

when we had free time and were on our 

own without our guide.   

Nevertheless, the sense of oppression that 

I felt was nothing compared to what the 

Palestinian Christians living in the West Bank experience on a daily basis.  While the oppression I 

felt was subtle, the oppression practiced against Palestinians in general and Palestinian Christians 

in particular is overt.  Because Palestine has not been recognized as a sovereign nation, people living 

there do not enjoy the benefits of full citizenship. Palestinians in the West Bank live behind a 

òseparation walló and must pass through checkpoints in order to cross into Israel for work.  They are 

not permitted to drive, so they must take public transportation from their homes to the checkpoint 

and from the checkpoint to their workplace.  They cannot obtain a passport or travel outside of the 

territories.   

 

Of course, it may be understandable that Israel would want to put 

up a wall in order to preserve security, given that it has been sub-

ject to so many acts of terrorism; however, the majority of Pales-

tinians ð who are mostly Christian ð particularly those who live 

in the West Bank (Gaza is another story), desire only peace and 

basic freedoms.  I hon-

estly can sympathize 

with both sides ð but the 

Palestinians suffer so 

many injustices at the hands of the Israeli government, it is 

difficult to ignore their plight.  

 

 

Select to Give  is a foundation that is dedicated to provid-

ing aid to Christians in the Holy Land.   Their website address is https://selecttogive.org/   I humbly 

ask that your fraternities visit their website and perhaps try to support one or more of their pro-

grams.  Our sisters and brothers in the Holy Land need our help.  I thank you in advance for your 

consideration of this request.   

Pax et Bonum!  

https://selecttogive.org/
https://selecttogive.org/

