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RCIA Team Training Series: Leading seekers to Conversion as they journey through RCIA 

A four-part series is being offered for all current and new RCIA team members in the Diocese of 
Trenton.  Whether you have been engaged in RCIA for many years or you are just starting out, 
this is an opportunity to open minds and hearts to focus on the conversion of those we 
welcome and walk with in RCIA in the Parish.  The pandemic has changed the way we do RCIA 
and it is a challenge.  The important RCIA Rites, how do we do them well even in a pandemic.  
How do we view the parish as the curriculum, and is RCIA more than catechesis, is it a field 
hospital for faith?  These are topics to be discussed throughout these four weeks where we will 
gather to expand our knowledge and come together as a community to grow in our 
understanding of this process. 

These four weeks will take place on a virtual platform on all four Thursday evenings in February 
starting at 6:30 p.m. for 90 minutes.  For the success of this program there will be a 
commitment on the part of the learner to prepare for each module.  Videos and material will be 
emailed to all participants prior to each session. 

TeamRCIA will be leading the series: Nick Wagner and Diana Macalintal will be the speakers. 
They are the founders and co-directors of TeamRCIA.com, a free online resource for 
catechumenate ministry, which they began in 2007 from their home in San Jose, California. 
TeamRCIA assists parish ministers to change hearts to Jesus Christ through parish initiation 
ministry by helping them build thriving communities, break free of “the way we’ve always done 
it,” and go way beyond their perceived limits to be inspired and inspiring. Today TeamRCIA is a 
community of over 20,000 members throughout North America and beyond. Through the 
website, live training institutes, and a series of books published in partnership with Liturgical 
Press, TeamRCIA provides accessible and effective RCIA resources that help parishes form 
disciples for Christ’s mission. 

The 4 modules are described below: 
 
Module 1: RCIA Will Never Be the Same Again 
The pandemic has changed the way we do initiation ministry and live as disciples. This is 
certainly a challenge for RCIA teams. However, this can also be a good thing because much of 
“the way we’ve always done it” did not always align with the vision embedded in the Rite of 
Christian Initiation of Adults. In this module, we will study the six fundamental principles that 
shape the entire vision of the catechumenate process. When you understand and work from 
these principles, you will increase your confidence to make lifelong disciples...even in times of 
pandemic. 

 
Objectives 
❏ Know the six principles that are the foundation of a flexible, effective initiation process 
❏ Discover what a “mystagogical itinerary” means for parish life and how this traditional, 

apostolic way of missionary discipleship shapes our understanding of how we make 
disciples today 
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❏ Grow in confidence that the Spirit has gifted you and your community with everything 
you need to make lifelong disciples 

 
 
Module 2: The Awe-Inspiring Rites of the RCIA...and How To Do Them Well Even in Pandemic 
The liturgy, especially the rites of the RCIA, trains the seekers and the faithful how to respond 
to the action of the Holy Spirit in their lives to become who God created them to be. In this 
module, we will explore the purpose of the main rituals of the RCIA and how to prepare seekers 
and the entire assembly to encounter Christ in them and live in a new way from that encounter. 
We will also examine some strategies for adapting the rites when in-person gatherings are 
limited and recognize those moments when adaptations are insufficient. 

 
Objectives 
❏ Learn how the RCIA rites function to bring seekers into an ever-deeper encounter with 

Christ to transform them into disciples 
❏ Explore the key principles for effective liturgy that changes lives and how to use these 

principles to make informed adaptations when needed 
❏ Understand how the ritual encounter with Christ forms and catechizes the assembly to 

be missionary disciples 
 
 
Module 3: Your Parish Is the Curriculum: RCIA in the Midst of the Community 
We all know that the community needs to be involved in the RCIA. But how do we actually do 
that, especially now when our communities are unable to gather in person? The key is to stop 
trying to get the parish involved in the RCIA and start getting the catechumens and candidates 
involved in the parish. In this module, we will understand why the community is necessary in 
order to provide a comprehensive training in Christian life and discover a low-stress, simple way 
to make your parish the RCIA curriculum, even in pandemic. 
 

Objectives 
❏ Find out how to use the daily life of the parish as the core curriculum for faith formation 

in the four areas of discipleship 
❏ Learn how to turn RCIA upside-down by moving the seekers out into the parish 

community wherever the faithful gather, in person or online 
❏ Discover how the liturgical rhythm of the parish is the core methodology for catechesis 

 
 
Module 4: RCIA is More Than Just Catechesis; It’s Becoming a Field-Hospital for Faith 
If, as Pope Francis says, the Church is a field-hospital, imagine the multitudes of hurting people 
he sees as he looks over the world. Imagine the pope then turns to us—the catechists, the 
teachers, the pastoral leaders—and says, “Go. Heal the wounds.” What do we do first? In this 
module, we will learn how to be field-hospital ministers who heal wounds through the saving 
message of the “first proclamation,” the kerygma. We will engage the broad mandate of the 
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new Directory for Catechesis that calls us to respond to the unique needs of each person we 
seek to catechize. 
 

Objectives 
❏ Learn how to focus on the core beliefs of our faith when forming seekers 
❏ Unpack nine essential elements of what Pope Francis calls the “first proclamation” 
❏ Discover how to use “first proclamation” with the three kinds of seekers we encounter 

in the RCIA 
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